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Executive Summary

2014 Goal Statements of the President and Board are attached.


































Board of Trustees
Illinois State University
Statement of Goals


President’s Goals for 2014

Learning
· Listen, inquire and comprehend the unique history and culture of Illinois State, including its strengths, weaknesses, challenges and opportunities, its diverse constituencies, and its role and standing within higher education in Illinois and the nation.
· Develop mastery of the annual and long-term budget development process and structure at Illinois State University.
Leadership
· Develop and strengthen an effective leadership style that serves Illinois State, and develop an executive leadership team characterized by integrity, effectiveness, loyalty and creativity.
· Work effectively with campus governance organizations to achieve the goals of Educating Illinois.
Resource development
· Engage multiple constituencies to review and implement the University’s Long-term Financial Plan.
· Identify resources within the current University budget to increase the number and value of merit and need-based scholarships to attract a capable and diverse student body.
· Work with University Advancement leaders, staff and consultants to develop a plan and timetable for an ambitious comprehensive fundraising campaign for Illinois State.
Capital development and Technology
· Advocate for timely completion of the design of the Fine Arts Complex and release of funding to undertake and complete construction.
· Advocate for capital funding for Milner Library refurbishing, an ISU College of Nursing Building, and other campus facility modernization projects.
· Support and sponsor the LEAPForward project to modernize Illinois State’s academic information systems infrastructure and to integrate analytical tools that support strategic decision making.
Diversity
· Establish and lead a University-wide President’s Council on Diversity and Inclusion that will set ambitious goals for diversifying faculty and staff ranks, recommend strategies to promote and celebrate diversity in all forms, and work toward infusing diversity, inclusion and global awareness throughout the University curriculum.
Educational programs
· Lead a strategic analysis and discussion of the relationship between University enrollment goals and programmatic capacity. 
· Identify programs and majors that are capable of growing enrollment, and opportunities for new academic programs to support enrollment growth. 
· Identify opportunities for developing and expanding on-line delivery methods to attract new students and better serve existing students.
· Establish and engage a President’s Faculty Advisory Council on On-line Learning to guide the University’s 
development in this area. 
Board development
· Work collaboratively with members of the Board of Trustees, the ISU Foundation Board, and the Board of Directors of the ISU Alumni Association to connect them to the mission of ISU, inform them of major institutional priorities and challenges, and engage them in projects and plans to strengthen the University. 
· [bookmark: _GoBack]Advocate and recruit additional members to the Board of Trustees, The ISU Foundation Board, the Board of Directors of the ISU Alumni Association, and volunteer advisory boards throughout Illinois State. 





Outreach and Advocacy
· Develop friendships and professional collaborations with alumni and with business, governmental, non-profit and community leaders that inform them of the outstanding work being done at ISU and that engages them in the University’s programs and priorities. 
Planning
· Keep the Boards, faculty, and other internal and external constituencies informed of progress in relation to the goals of Educating Illinois and revise and update Educating Illinois accordingly. 

















































Board of Trustees
Illinois State University
Statement of Goals

Board of Trustees Goals for 2014:

· Support and Assist the President in reaching his annual goals.

· Support the Institution in its efforts to provide a premier educational experience for students, preparing them for success in a culturally and economically diverse environment.

· Promote a stronger university image that clearly describes the strengths of the University, its students and the academic programs which distinguish Illinois State as the premier state university in Illinois.

· Support ways to enhance faculty and staff salaries in 2014 in order to attract and retain the best faculty and staff possible.

· Oversee the implementation of Educating Illinois, Campus Master Plan and Long-Range Financial Plan for Illinois State.

· Build strong working relationships with the students, alumni, faculty, staff and potential donors through participation in activities on and off campus.

· Continue process for the design and construction of Fine Arts Complex and University Galleries at Uptown Station in Normal.

· Advocate for funding for Milner Library and Mennonite College of Nursing construction projects.

· Reaffirm the Board’s strong commitment to building an institution that mirrors the diverse culture of the State of Illinois and maintain efforts to offer a welcoming and caring environment for all students, faculty and staff.

· Assist the President and the Division of University advancement in promoting Illinois State to alumni and a variety of supporters.

· Assure the smooth integration of new Trustees. Provide opportunities for Trustee orientation, education and training.

· Strengthen and cultivate relationships with the Illinois General Assembly, the Governor’s Office and the Federal Government.

· Continue involvement and support all ongoing fundraising activities by the University including academic, athletic and student development programs.

· Support university efforts to attract and recruit academically talented students while working with the President to enhance need-based and merit-based financial assistance.
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