                                                    MINUTES
                                           Board of Trustees of Illinois State University
                                                              January 4, 2010

The Board of Trustees convened at 2:00 p.m. on Monday, January 4, 2010, in Hovey Hall 419, Illinois State University, Normal. Chairperson McCuskey called the meeting to order and Trustee Maitland called the roll.  

The following members were present.
	Trustee Bergman (via phone)
Trustee Davis (via phone)
Trustee Dobski 
	Trustee Kinser
	Trustee Maitland
	Trustee McCuskey
	Trustee Bagnuolo
		
A quorum was declared.  Also present for the public session were:
President Al Bowman
	Vice President & Provost Sheri Everts
	Vice President for Finance & Planning Dan Layzell
	Vice President for University Advancement Dianne Ashby
	Assistant to the President Jay Groves
	Board Legal Counsel Jane Denes 
	
APPROVAL OF AGENDA
Chairperson McCuskey: We need to approve the meeting Agenda. Trustee Davis so moved and was seconded by Trustee Bagnuolo.  Motion made, seconded and vote recorded as all members voting aye. 

CHAIRPERSON REMARKS
Good afternoon and thank you for taking the time to attend this special meeting of the Board of Trustees. I know for the record that notice was posted in accordance with the Illinois Open Meetings Act and that the public has been notified of the date, place and location of this meeting. I also want to note that we will approve the Minutes of our October meeting, the November retreat and this special meeting at our February Board meeting. I will now ask President Bowman to introduce today’s resolution.

PRESIDENT BOWMAN
Thank you Trustee McCuskey and I appreciate all of you coming today. We have just one item today.

Resolution No. 2010.01/01 Authorization to Increase Project Budget – Renovate Stroud Auditorium and Replace University High School Roof
During your July 2008 meeting you authorized $2, 950,000 to replace the roof at University High School and upgrade Stroud Auditorium. The bids we received for the third phase of the project pushed the accumulative bid prices higher than that authorized budget. Therefore, we are asking for an increase in the project budget of $675,000 in order to award construction bids and proceed with the project to finish in the established time frame. I ask your approval.

Chairperson McCuskey: Before we entertain discussion I will ask for a motion and a second to approve Resolution No. 2010.01/01. Trustee Maitland so moved and was seconded by Trustee Bagnuolo.  Discussion?

Trustee Dobski: Will this complete the adjustments?

President Bowman: Yes, this will allow us to complete the project.

Dr. Runner: The completion date is December 2010. It will allow U-High to begin use of this in the spring semester. 
Trustee McCuskey: Am I correct that the roof is also leaking – so this is the auditorium as well as other parts of the building.

Dr. Runner: The replacement of the roof over Stroud Auditorium and the replacement of the major parts of the roof throughout the rest of U-High have been completed. 

Trustee McCuskey: So we are not worried about potential thawing, leaking or, if the work has been completed, we are okay for those problems?

Dr. Runner: Correct.

Trustee McCuskey: So this is the interior to be finished?

Dr. Runner: Yes.

Trustee Davis: In regards to the bidding process, I am not clear as to whether or not we had the overall bid for the different phases, or if we did the bidding for each phase and we are now at the second or third phase of this whole project. Could I get some clarification on that?

Dr. Runner: The project was bid in three phases. The asbestos abatement and demolition work was one phase, the roof replacement over Stroud and U-High was a second phase. They were each bid at different times and the bids came back successful. Currently we are at the point where we open the bids for the third phase, which is the rehab and renovation work of Stroud Auditorium inside and those bids are what exceeded the estimates.

Trustee Maitland: I have a question as to why the design fees went up so much from the original budget – almost $100,000.

Dr. Runner: Separate from this phase, we did additional work in the roofing and asbestos abatement, so that is the major part of the fee increase separate from this third phase. 

Trustee Maitland: Something they didn’t see at first?

Dr. Runner: The University asked them to do additional work. Once we started the demolition and the asbestos abatement, we had them do additional work. Some of that you don’t know until you take the parts off and you see what is behind the walls and in this case you have to remove the asbestos in order to see the full condition of the superstructure underneath.

Trustee Maitland: But I guess what surprised me is the abatement and demolition had gone down so much and yet the design fees had gone up.

Trustee McCuskey: How many bids did we receive in this final phase?

Dr. Runner: We bid in multiple primes and so in each of the primes we had at least five bids – in some we had six. I think we had five on this – general, electrical, plumbing and a seating manufacturer. So we had good response – we would have been concerned if we only had one or two bids. The bids tended to cluster in each of the prime contracts. So we know that the prices were good. One of the apparent low bidders on the day we opened had to withdraw their bid because of mathematical oversight on their part when they assembled the bid, and that was about $175,000 - $200,000 additional cost. 

Trustee Davis: So with the third phase that we are looking at, the bidder – would that construction company or contractor be the second lowest then in that the lowest had dropped out?

Dr. Runner: Yes, in the electrical. In Illinois they have an opportunity to withdraw their bid after it is open. That is all they can do – they either accept our award to them or they withdraw the bid and that happens infrequently when they make a mathematical error. All contractors for whatever reason put their bids together in the last several hours and so sometimes they make a mathematical error. All the other low bids and the second low in the electrical are willing to accept the award. 

Trustee McCuskey: Is it the belief that when this work is completed that the life of the renovated Stroud Auditorium will exceed all of our lifetimes, or is this something that in 20 years from now we are going to be looking at again?

Dr. Runner: No, this is the first major renovation of Stroud and you normally expect to do problematic renovations in somewhat less than that 40-year time frame. Because a major part of this is the replacement of mechanical systems and upgrade of the acoustics as well as the replacement of the seats – we are actually doing two parts of the renovation; the programmatic driven so that it can be used safely – the catwalks for the lighting and the rigging, as well as the upgrade in mechanical systems so that it is quieter. They currently today have to turn off the air handlers during performances so that the noise of the air handlers doesn’t disturb the activities.

Trustee McCuskey: Would it be fair to say this is basically a replacement of the auditorium vs. a repair?

Dr. Runner: It is a major repair – it’s not a total replacement – it will not look the same. We have worked with Bob Dean and the laboratory school folks as to what is needed in an auditorium today vs. back when the building was built as well as what are the new upgraded techniques for lighting and mechanical systems. The auditorium for the first time will be accessible to handicapped. That was a major configuration issue on a sloped floor auditorium.

Trustee Davis: Al, with the $675,000 increase it is my understanding that our current budget will support this increase?

President Bowman: Yes we figured out a way to make it work and there will be other projects that will have to wait in line because of this cost increase. The project is important enough though that we felt the additional dollars needed to be spent.

Trustee Davis: What projects would we be putting on the back burner?

President Bowman: I will get you a list. We have literally $490M in backlog deferred maintenance projects and I will get you a list of the top 10 that could have been affected by this.
 
Trustee Maitland: But this would be mainly the lab school reserves – so that would affect only the lab school then as far as the projects that will be pushed back?

Dr. Layzell: Yes, these are existing reserves that the lab schools have available.

Trustee Maitland: So they would be the ones that would have other projects that would be put back?

Dr. Layzell: Potentially, yes.

Trustee McCuskey: So if I am summarizing it to Trustee Davis, it sound as if the cash flow problem, if any, will be on the lab school as far as their future renovation projects – not something that would fall on the undergraduate or graduate budget. Would that be correct?

Dr. Layzell: Yes, that is correct. 

Trustee Dobski: I am not used to projects of this magnitude. Is that pretty standard procedure with bids – to come in and get another phase of it – to rebid because of the asbestos – or was this pretty standard with projects of this magnitude?

President Bowman: It’s not unusual. It happened on the residence hall projects. We got behind the walls and found additional work that had to be done.
 
Trustee Dobski: And that is the main cause of this increase?

Dr. Runner: It’s not the main cause. This was a convergent of a number of factors. On this project in addition to the architecture we have the mechanical engineers and we have structural engineers. We also have acoustical and theatrical consultants. So all those folks communicating all the components of their individual prices – pulling that together was one of the issues. When the theatrical consultant give us his list of equipment – the lighting, sounds systems and rigging – it did not include all the costs that normally would be considered – the cost to install and labor and materials. Another piece was that we added a third mechanical air handler in the project and moved the air handlers outside of the envelope of the space in order to gain efficiency of the operation of the mechanical equipment and to eliminate the on-going acoustical problems.

Trustee Kinser: I think that the unexpected high cost of acquisitions of specialized theatrical equipment – would you define theatrical equipment that was unexpected and is that not going to be outdated within a certain period of time.

Dr. Runner: We have worked with the folks at U-High and what we are talking about here is lighting and what gets outdated is less the lighting itself and more the control boards and as part of this project we are buying new digital control boards with adequacy to change out light fixtures and have a certain percentage of additional fixtures that can be added, so we don’t that will be outdated anytime soon. We got all new light fixtures themselves that are able to be controlled and do a wider variety of things than the fixtures that have been there for 40 years. We also as part of this project have a new sound system in the room to enable the different productions, so the equipment in the room has to respond to a variety of needs but it is the theatrical equipment like lighting and sound is what we are talking about there. Different than some of the other building materials that we are experiencing over the last six months or a year, theatrical equipment there is still a demand there as well as the capacity apparently in that field to manufacture and develop those special pieces of equipment. One they have not experienced the downturn in demand and there are fewer firms that are supplying this material today than when we started the design on this project.

Trustee Kinser: So will any of these unexpected costs cover any kind of tuning or finishing up of the sound systems and acoustics?

Dr. Runner: Yes that is included in the collective construction contractors as well as the acoustical consultant by his design contract through the architect and engineer will come back and help us actually tune the system and also to make sure all the lights work and go through the different scene controls that they need to. Because this is a room that is used as an auditorium but also as a classroom, so we have to have classroom lighting too.
 
Trustee Dobski: Just to hook onto Betty’s questions – this will be state-of-the-art?

Dr. Runner: Yes, it will be a very nice high school first-class auditorium when we are done.

Chairperson McCuskey: I am assuming that the lighting will be brighter than what it has been in the past, either because of 40 years of technology or higher candle power, but I am wondering whether there is a belief that it will be more energy efficient and there may be some saving in the long run from the change in the type of energy lighting?

Dr. Runner: The type of fixtures that are being purchased as part of this project are more energy efficient than ones even five years ago. There are going to be more lights. The lab school has been hamstrung over the last 10-15 years in how much lighting they can supply into the room; one, because of the electrical service capacity but then also because of access to the catwalks. This project addresses the catwalk issue that the originally designed catwalks did not fully comply with today’s safety requirements for both operation as a theatre but also for maintenance of the mechanical equipment. 

Trustee Kinser: What has happened to the friezes that were up in the front?



Dr. Runner: Those were taken down during the asbestos and demolition stage. Our folks took those down under the supervision of Barry Blinderman and were crated and are in storage and will be put back up at the end of the project. 

Chairperson McCuskey: Any further discussion?

Trustee Bergman: I have a question. If I understood correctly, what we approved previously the total dollar amount was for three phases and the first and second phases came in within the amount estimated by the University. Is that correct?

Dr. Runner: Yes, came in within by what has been estimated by the architects and engineers.

Trustee Bergman: So we are really looking at a cost overrun on the third phase only. What was estimated for the third phase and what is now the cost of the third phase with the additional $675,000?

Dr. Runner: Now some of this is an accounting of where particular pieces of the construction process are placed, but the original estimate when we created the project that you acted on was just a little under $1.4M.

Trustee Bergman: So that was what we are considering the third phase? So now it’s a hair over $2M – is that correct?

Dr. Runner:  Yes.

Trustee Bergman: Was the majority of the $675,000 for things that you found once you started the renovation or was it for things that the University decided to add on that were not originally in the quote?

Dr. Runner: A little less than a third of the $675,000 was for items that the University discovered or came upon that we wanted to include. I mentioned the third air handler unit in order to make the space work more properly we added to those or were discovered during the demolition phase. The other two-thirds were because of oversights on the part of the design team or the lack of really good estimates of the time of bidding, the miss reading of the market place.

Trustee Bergman: Okay that answers my question and I also would just like to thank Trustee McCuskey for implying that we are all going to live at least 20 more years.

Chairperson McCuskey: Any further discussion?

Trustee Bagnuolo: I just want make a comment that as I read through this it seems that after we have invested as much money as we have, that this is an important resolution to pass. I just want to state my support of it. I know I am at the college level but for our college to go over and teach in the lab schools and things like that I think it is really important that we provide the best of the best over there and if an extra air handler or an extra lighting rig is what necessary to make that school up to par with the best auditoriums it seems important and a necessity and while it is never good to add to the reserves and the backlog, if it can come out of the lab school reserves without us having to move other money around, it seems like an important thing to support. 

Chairperson McCuskey: One thing that struck me when I spoke at the Stroud Auditorium about two years ago – I had been in Stroud Auditorium when it was brand new and then again two years ago and it reminded me of some of the inner city schools in Peoria that probably haven’t had a dime spent on them in the last 50 years and frankly left there rather embarrassed to think that you look at this nice brick building from the street and you realize that the auditorium no longer fit the school and if anything it was rather embarrassing for our high achieving students to live with. So I agree with Trustee Bagnuolo, if we are going to have a top high school that we are going to administer, we have to have the facilities that go with it and hopefully this will give us the facilities, and I hope it will be something that will make everyone proud when they walk into that high school. 

Trustee Davis: I would like to echo what I have already heard from you and Trustee Bagnuolo and that is the fact that it will enhance the learning of our students at the high school, but not only our students who are attending the school but our future teachers as well. I think that is something that we will be very proud of and I am glad that we are given this opportunity to enhance what we already have as a lab school there. We always want to keep on the cutting edge in terms of the quality education that we are providing and certainly that we support as far as education in this state. So I certainly can support it for those reasons. 

Chairperson McCuskey: I agree with you Trustee Davis. If we are still the number one teacher school in the state with the most teachers out there we ought to at least acknowledge the arts and provide those opportunities for those art teachers and those students who are going to become art teachers and theatre and music and all the things that go with it. So I echo what you just said.

Trustee Maitland: Are we still the only lab school in the state?

President Bowman: No.
 
Chairperson McCuskey: The University of Illinois has one.

Mr. Groves: I think U of I is it.

Dr. Ashby: And it is just a high school and only for talented? Is that correct, Bob?

Dr. Dean: Yes. 

Chairperson McCuskey: Any discussion? Motion made, seconded and vote recorded as all members voting aye. 

President Bowman: Thank you and I appreciate you coming today to approve this resolution. We are looking forward to moving this project along. 

Chairperson McCuskey: I will now entertain a motion to move into Executive Session for the purpose of considering the appointment, employment, compensation, discipline, performance or dismissal of specific employees pursuant to five Illinois compiled statutes, section 120/2(c)(1); collective negotiating matters between the University and its employees, again five Illinois compiled statutes, section 120/2(c)(2); litigation that is probable or imminent or which has been filed and is pending before a court or administrative tribunal as allowed in five Illinois compiled statues, section 120/2(c)(11); and the purchase or lease of real property as allowed in five Illinois compiled statutes, section 120/2(c)(5). Is there a motion to move into Executive Session? Trustee Bagnuolo so moved and was seconded by Trustee Dobski. Motion made, seconded and vote recorded as all members voting aye. We will now move into Executive Session to discuss probable or imminent litigation. At the close of the Executive Session the Board will reconvene in public session only for the purpose of adjournment.
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