MINUTES 
Board of Trustees
Illinois State University
February 20, 2009

The Board of Trustees convened at 9:00 a.m. on Friday, February 20, 2009, in the Old Main Room of the Bone Student Center, Illinois State University, Normal, Illinois. Chairperson McCuskey called the meeting to order and Trustee Maitland called the role.

The following members were present:
	Trustee Jay Bergman
Trustee Anne Davis 
	Trustee Robert Dobski
	Trustee Betty Kinser
	Trustee Joanne Maitland
	Trustee Mike McCuskey
	Trustee Geno Bagnuolo
	
A quorum was declared.  Also present for the public session were:
President Al Bowman
	Vice President and Provost Sheri Everts
	Vice President for Student Affairs Steve Adams	
Vice President for Finance & Planning Steve Bragg
	Vice President for University Advancement Dianne Ashby
	Assistant to the President Jay Groves
	Board Legal Counsel Jane Denes 
	
Others in attendance included representatives of the media, faculty, staff, and Mboka Mwilambwe of the Campus Communication Committee. 

APPROVAL OF REVISED AGENDA
Chairperson McCuskey: Do I have a motion to approve the revised agenda? Trustee Davis so moved and was seconded by Trustee Dobski. Motion made, seconded and vote recorded as all members present voting aye. 

APPROVAL OF MINUTES
Do I have a motion to approve the Minutes of our October 24, 2008, meeting? Trustee Dobski so moved and was seconded by Trustee Bagnuolo. Any discussion? Motion made, seconded and vote recorded as all members present voting aye. We had our Retreat on November 6-7, 2008, and we need to have those Minutes approved. Is there a motion to approve? Trustee Maitland so moved and was seconded by Trustee Kinser. Any discussion? Motion made, seconded and vote recorded as all members present voting aye.

RELEASE OF EXECUTIVE SESSION MINUTES
In accordance with the provisions of the Open Meetings Act, the Illinois State University Board of Trustees is required to periodically review the Minutes of its Executive Sessions to determine the necessity of retaining the confidentiality of those minutes.  The Board has received a recommendation from its legal counsel to release the following Minutes.
May 9, 2008			Release all
July 25, 2008			Release all

As Board Chairperson, I will entertain a motion at this time to release as public the above list of Minutes of the Executive Sessions held by the Board of Trustees of Illinois State University. Trustee Davis so moved and was seconded by Trustee Kinser. Motion made, seconded and vote recorded as all members present voting aye.



CHAIRPERSON’S REMARKS
Good morning everyone, and thank you for coming today.  I want to begin by thanking everyone who played a role in yesterday’s Founders Day activities.  It was a long day and certainly a fruitful and meaningful day for all of us. Each event was excellent, and the visit by Governor Patrick Quinn made the day even more special.  Our honorary degree recipient Dr. Jim Koch was a very worthy and fitting honoree for our Convocation—our congratulations to Dr. Koch.

For those of you who stayed all day yesterday, Dr. Michael Adams, the President of Fairleigh-Dickinson University, in a short period of time made a wonderful impression with a powerful speech about all that people in education do to move someone forward in life by preparing for the next generation by talking about his illiterate grandfather to his carpenter father in Peoria to their son and grandson who is now President, not only of the University, but president of a community of 700 university presidents where he is the incoming president. It was very powerful and very heartwarming to realize that not only does ISU reach our community but a community around the world. 

Each member of the Board has at hand a copy of the book Educating Illinois:  Illinois State University 1857-2007.  I know that President Bowman thanked Distinguished History Professor Emeritus John Freed yesterday, but I believe Dr. Freed is also with us this morning—so on behalf of the entire Board, I would like to thank you, not only for the book, but for the tremendous effort you put into writing it.  Could you please stand for recognition? To show you how hard Dr. Freed worked, I have in front of me a much smaller book that I am going to present to Dr. Bowman that he didn’t expect. Three weeks ago in Champaign I had the pleasure of spending some time with former President Dr. Gene Budig and brought him up-to-date about ISU, and he presented me with a book that he recently had written about athletics called Grasping the Ring: Nine Unique Winners in Life and Sports by Gene Budig with a forward by Bob Costas.

Our thanks to the Campus Communication Committee and the Office of Disability Concerns for this morning’s Discussion Hour.  As Board members we all spend considerable time on campus attending Board meetings, Board committee meetings, Trustee-In-Residence Programs and a variety of other activities.  Still, it is difficult to take in all that makes up this complex institution—so educational sessions like the one we had this morning are very informative and much appreciated.

One of the duties as Board Chairperson is to place into the record Board committee appointments for the year, and that is traditionally done at the February meeting.  According to Board By-laws, the Chair and Secretary, who is Trustee Maitland, serve on the Executive Committee with at least one other member, and that member is Trustee Davis.  Serving on the Merit Board is Trustee Maitland.  Serving on the Audit Committee are myself, Trustee Dobski and Trustee Davis serves as Chair.  Our Foundation Board representative is Trustee Bergman and our Alumni Board representative is Trustee Kinser.  I note for the record that we are still operating with a one member vacancy—and I thank each member of the Board for taking on these committee assignments.

I know we have a busy agenda today, but I think it is important that we hear about University activities the Trustees have been involved in since our last meeting—so I will now ask if any of the Trustees would like to speak briefly about such activities.

Trustee Bagnuolo: I will have a report about my Trustee-In-Residence during the May meeting when I get to reside for ½ day with the College of Applied Science and Technology. I just want to say yesterday from a student’s perspective on Founders Day I was happy to see that we respected Illinois State’s past, but it was fun to see the ISU community come out with laughter and smiles and come together to show it’s not just a community, it’s a family. I want to say as a student I have enjoyed a move that has been done in athletics lately. While I have been having a lot of fun going to the basketball games and supporting ISU athletics this year, I really liked the two times they had the opportunity to recognize people from athletics past here at Illinois State with Charlotte Lewis and the video on Coach Will Robinson. It was really nice to learn about some of the history of athletics here at ISU. I also want to say I had a great time at the dinner with Martin and Langston earlier this semester in coordination with the local chapter of the NAACP. It was just a great moving night.

Trustee Davis: Good morning. I will be doing my Trustee-In-Residence in April so I will report on it at our May meeting. I would like to start out this morning by complimenting Chairperson McCuskey for having chaired his first retreat. I thought the retreat was very informative as well as productive and I was especially pleased that as a Board we began to establish goals that hopefully will make us even more effective. Secondly, it never ceases to amaze me how we at this university continue to set the bar high, and certainly yesterday was a good example of our setting the bar high starting with our bell ringing ceremony – going to the Convocation whereby we did have the Governor to speak – and then the Alumni dinner. At the end of the day one could not dispute the fact that we had an outstanding day and because it took a team in order to do that, I would like to just really say to all who were involved, kudos to all.

Trustee Maitland: My comments are very much like Anne’s in that I also want to thank Dr. Bowman and his administration, faculty and staff for all that they do, not just yesterday, but for what I know is many, many days for most of you. You make this university a family community and you are very loyal and dedicated to the University. I think it was very enlightening last night when the alumni spoke about their roots and how they were molded here at ISU and how they continue to carry it on into the next generation – they truly feel that is their charge. The whole day was just very, very nice and enjoyable.

Chairperson McCuskey: It probably isn’t a surprise to any of you that part of my heart here has not only been education but also athletics. In an executive session a couple of years ago we made a hard decision and also a decision that had financial repercussions to terminate the contract of our basketball coach. It was rather gratifying to see on ESPNU last week when we beat Drake. They announced in the last two years, two Division I basketball coaches have the best record in the country in the last two years as new coach – the coach at Butler and Coach Jankovich. Tonight on ESPNU there is going to be a travel log about our basketball team and you can actually watch tonight as Niagra falls. The event that was mentioned a while ago about Felix Justice and Danny Glover being here –you can’t pay performers to come and shake everybody’s hand and have a picture taken. Both of them said on the dais that they didn’t like to eat before performances – we still get nervous. So instead of eating they took the time to talk to anybody that wanted to come up for autographs and pictures. It was entertaining just to watch them and I know they spent the day on campus doing the same thing. 

I did a Trustee-In-Residence with CAST. When I was here we didn’t have a criminal justice program, so I was over meeting the criminal justice people and realizing that program is really expanding and people worry about jobs. Well as the chief judge in the central district of Illinois I was able to tell the heads of the criminal justice program that the overwhelming majority of the probation officers in the federal court houses in Urbana, Peoria, Springfield and Rock Island are ISU graduates, and that is true in the counties all over the State of Illinois. Our criminal justice program is held in very high esteem. I also visited Industrial Technology and I enjoyed being educated in that area and to see that we are partnering with Caterpillar and other people. Those people I was told don’t have any problem getting jobs automatically. So, our graduates are still doing well in the work force, and that is always good to see and good to know.  So yesterday was just the icing on the cake since the last Board meeting. 

Trustee Dobski: My Trustee-In-Residence last fall was with Fine Arts and I want to thank Jim Major for the tour of the facilities. I can assure you the need there is great and I know there are other issues here like the Library and Athletics, but just a plug for the Fine Arts, we are in great need if we are going to continue to attract and develop people in those areas. It was a real eye-opening experience and time well spent. Athletics, I was going to mention the success of our basketball teams and in the way of football - our new football coach, Brock Spack, I think is a definite positive and a move forward and I think the football program is going to move ahead. I just wanted to mention the Alumni dinner and awards last night. You talk about inspirational type individuals - the young man who graduated in 1999 – the pumpkin farm – it’s just unbelievable. It might not be the highest profile type of career, but he is enjoying what he is doing and he is good at it and he is a motivation for other people. I urge anybody to please attend the awards dinner because it is very inspiring and motivational. 

Trustee Kinser: I just have to say thank you to everyone for getting me here today because it has been a long year and next year is going to be great. I went to the Madrigal dinners this year, and if you did not get to these you need to go next year. I have been to Madrigal dinners in high schools, at Indiana University and here, but this year it was something very different and really very nice. So next year – go to the Madrigals. I have been very fortunate to go to a lot of Black History Month events. The Bloomington/Normal Human Relations had a great event here at ISU as well as the Office of Residential Life event with Roland Martin. I was also fortunate to go to the Danny Glover/Felix Justice event and then last weekend I went to the Illinois Wesleyan event with Dick Gregory, and I have to say the food and the service was much better at Illinois State. If you another three hours I can tell you the other things I learned and went to and even though I was on campus a long time, there are a lot of things that I have learned. Everything has just been really great and I doubly appreciate it because of my past year. I want to thank Alumni, the Development people and I specifically want to thank Jay Groves for all his help as well as Leanna Bordner and Julie Barnhill. 

Trustee Bergman: In terms of the Trustee-In-Residence I have not had the opportunity to do it this semester but am looking forward to it next month.  Rather than go through the activities that I have gone to I would like to take a very short period of time to bring you up-to-date on things that relate to the Illinois Board of Higher Education that we here on our Board have in some way been involved with. You recall this Board discussed the new Master Plan for Higher Education (IBHE) last fall. There was also a trustee meeting that Trustee Davis and I attended in May or June. The new Master Plan for Higher Education was approved at our IBHE December meeting. You may recall I made a comment here that I wasn’t real happy with the plan, not with what it said, but with what it didn’t say. My feeling is still the same, but I voted for it and it was approved basically because it is better to have something that you can work with and hopefully improve than have nothing. The IBHE had a meeting in January and we discussed it and the staff is working on the methodology to implement the plan. In other words, we have a plan that says this and this, but do you set it on the shelf or do you then put together some strategies and tactics to implement it. Well, we are going to do the latter obviously. They are not done yet, we will probably get something by April and of course when I have something pretty firm I will keep our Board and administration informed.  

There is another situation that I would like to call your attention to – it is not going to affect us now but it will in the future and we have to do things in a logical and diligent manner so that it doesn’t affect us negatively. At our IBHE meeting in December, another university, Southern, came to the meeting with a request for auxiliary buildings – something called The Saluki Way, which was $90M to rebuild their arena and build a new football stadium. As you may remember, even though our Board here approves auxiliary buildings at ISU, the IBHE has the final say. And when this came there were some problems. The problems weren’t necessarily with the construction – the problems were with the financing in that basically the students through fees were going to pay for this. A recent goal of the IBHE is to try to make education more affordable. The Saluki Way program was approved but no where near unanimously. You know we here on the ISU Board and the IBHE approved the new Student Fitness & Kinesiology/Recreation Building earlier last year. If that were to go to the IBHE right now, it is very questionable whether it would be approved. The reason being is that the funding for it comes from student fees to pay off bonds and also certificates of participation, which in effect come out of tuition. The IBHE is going to come forward with a policy so universities can look at it in the future and not just go whole hog with raising fees to cover things that may not relate directly to academics. We will see what comes out of this in the next couple of months. To the best of my knowledge ISU does not have any presentations for major buildings and bond issues in the next several months. I would only encourage Vice President Bragg and the administration at such time as there is going to be something major going to the BHE or major bond issue for something, that maybe six months before we should talk. There are ways I think we can get around the concerns of the Board assuming they continue as they are now, but it is something that has to be planned for well ahead of time. I am willing to sit and work with Vice President Bragg or whoever when the time comes. 

I have one other thing and that is basically the funding issues, both FY2009 and FY2010. As you again may know all the universities in the state put a request together that goes the IBHE, who then redoes it in our own format and then it goes to the legislature and the Governor. For FY2009, the year that we are currently in, we started out at the base level, which was last year and the legislature approved an increase of 2.7 percent. They then told us to reserve 2.5 percent and then Steve did you get the word of another 1 percent?

Dr. Bragg: Yes.

Trustee Bergman: Okay, so in effect they raise us 2.7 percent, dropped us 3.5 percent and took away over $30M state-wide for nursing programs. That is a problem but not as big a problem as something that we have been discussing and that is you can appropriate money, you can tell us to reserve money, but that doesn’t mean we are actually going to get the difference. What I guess I am really saying and I just checked with Vice President Bragg this morning – I had heard that basically the University is running about three months behind in getting paid or reimbursed. I understand that we got some money recently so maybe we are two months behind now. The real concern that we on the IBHE have talked about is there is no assurance that we are actually going to get all of the appropriated money. Nobody really knows, but it is possible we may be hanging out at the end of the fiscal year and just not have gotten all of our money. So we will see what happens there and hope for the best. 

In terms of the FY2010 funding, again that starts the first of July. We now have a new Governor and new people so information that I give you could change dramatically, but when our staff went to the budget folks, Ginger Ostro, who was the budget person for Governor Blagojevich, she reluctantly agreed to ask for level funding from this year. In other words equal to this year, which was really last year plus 2.7 percent before all of the reductions. She kind of said I’ll ask for it and put it in the budget, but don’t hold your breath. In reality we have got a fallback position that is a little bit below last year’s funding – not too much. I think we have all heard the new Governor is going to be coming forth with a budget message now in March, which could involve additional taxes or revenues or what have you. We don’t know where we are going to be, but frankly if we land up in FY2010 with what we landed up with in FY2009, we will be doing pretty good. Now that I have cheered everyone up today, that’s my report. 

Trustee McCuskey: Well actually it’s not all that bad because my brother lives down in Florida and we all think things are all sunny and warm in Florida, but the budget picture in Florida for higher education is really, really bad. My niece lives in California and it’s even worse there. So maybe while it’s a cold long winter here we are still finding a way somehow to survive and ISU I think is going to do just fine in its 153rd and future years because we haven’t gone out and been extravagant. We have lived within our means and tried to be conservative. I think the one thing that I enjoy about this Board is we all do like each other, we all work together. We all love the University and we all can’t go to every event but it is amazing how many times at least one Trustee is at all the different events we get invited to. I always feel guilty at the events that I can’t get to but I do want to thank the Trustees for their report of activities since last meeting and will now turn it over to President Bowman.

PRESIDENT’S REMARKS
Thank you Trustee McCuskey.  Good morning everyone, and thank you for coming today. I want to echo your comments and thank everyone from campus for being involved in yesterday’s Founders Day events—and I sometimes think literally everyone was in some way involved.  The visit by Governor Quinn was a real jewel on the crown of yesterday’s celebration—we managed to keep it a secret until we were certain he would be able to join us.
 
It was especially gratifying to see Jim Koch come back to campus. Dr. Koch, of course, is President Emeritus of Old Dominion and has had a very distinguished career. He is an Illinois State University graduate and former faculty member in the Economics Department and it was a real pleasure to present him with an Honorary Degree. His comments about Dr. Freed’s book were right on the mark and it really helped complete what was a great celebration.  

The celebration continues tonight at 1000 Gregory with an Alumni Awards dinner for awardees from College of Applied Science and Technology and then Saturday morning that college will have an awards presentation.

I also wish to thank the Campus Communication Committee and Ann Caldwell from Disability Concerns for this morning’s discussion.  Part of recognizing our core value of diversity is to provide a welcoming and well-functioning environment for our students with special needs—and Disability Concerns does a great job of that.

I want to take just a moment to announce a special honor that Illinois State has received.  I am sure you have all noticed that when you drive into cities throughout the country, you sometimes see a sign noting that the city has been awarded the “Tree City USA” designation from the Arbor Day Foundation.  The Foundation has now begun awarding that same designation to select college campuses across the country, and this year—just 29 colleges in the U.S. received the honor for their dedication to campus forestry management and environmental stewardship.  

Just one college campus in Illinois earned the distinction and it was Illinois State University. So I would like to ask Grounds Superintendent Mike O’Grady, Assistant Grounds Superintendent Darcy Loy, and University Arborist Heather Wilcox to come forward to receive this honor from the National Arbor Day Foundation. We always tell our prospective students and their families what a beautiful campus Illinois State offers and this award is one of a growing list of external validations we receive to prove it, so congratulations to everyone in the Grounds Department. As I talk to prospective students and families about their Preview visits to Illinois State, a number will comment their walk on the Quad sealed the deal, and it certainly makes a difference that the campus is attractive.

On the subject of the national and state economy, I know that most of you have read or heard of some rather gloomy scenarios being painted at some other institutions even in this state and that you have heard some of the same comments being said at Illinois State.  As President, what I have said and what I will continue to say is that so far Illinois State has been very fortunate.  We have planned well, prioritized well and have budgeted intelligently.  We have managed our energy costs very effectively and have spent cautiously on the most important projects that affect our academic enterprise. I can’t emphasize enough how important it has been to be very cautious and prudent in the expenditures that we have taken on, not only this year, but in previous years and certainly my hat is off to our staff and Steve Bragg in Finance & Planning. You look at important ratios like debt to revenue and all the important indicators are in very good shape at Illinois State. 

Student interest in Illinois State remains at a historic high, so we are not worried about economically-driven enrollment concerns.  We know that our state economy continues to sputter along with the rest of the country and that FY2010 will likely bring further cuts to public higher education.  We also know that Governor Quinn’s Budget Address is set for March 18, and I will respond to the University community shortly after that day.  I want to thank all of our University governance constituencies for the way they have pulled together as one community at this troublesome time and have not panicked in the face of fiscal adversity.

As I have said many times, our greatest resources at Illinois State are our human resources, and paying competitive salaries and benefits remains my top priority.  Mid-year salary increases were given to 461 Illinois State University full and associate professors as part of my Salary Enhancement Program this year.  The increases, which range from 0.5 to 6.2 percent, began with January’s pay period, affecting professors from all six academic colleges and Milner Library.

Since I announced the program in 2005, $3 million has been added to faculty and staff member salaries in addition to the merit-based raises that are associated with each fiscal year. In 2005, salaries for full professors lagged 14 percent behind comparison group averages while today it is about 10 percent.  For associate professors, the lag percentage in 2005 was over 10 percent compared to 6 percent today.  For assistant professors, the 2005 lag percentage was 2.2 percent while today, assistant professor salaries approximate comparison group averages. Administrative/Professional salaries are at or above comparison group averages, and Civil Service employee salaries are about a percent higher than peer group averages.
We are also grateful to our faculty, staff members and retirees for giving back to the University. Gladly We Give is a strategic and focused annual fund drive that has been designed for faculty, staff and retirees. Gladly We Give thanks those University family members who already are supporting their Illinois State passions with their personal gifts. The Gladly We Give focus period was launched on February 2 and continues to March 31, but ANY donation given during FY2009 makes participants a Gladly We Give donor. 
Congratulations to Mennonite College of Nursing which ranks well above the state and nationwide averages for the number of graduates who passed the national nursing licensure examination on the first try in 2008. Ninety-seven percent of Mennonite graduates passed the National Council Licensure Examination for registered nurses on the first try last year. The nationwide pass rate for nursing program graduates was 87 percent, while the State of Illinois pass rate was 90 percent.
The high percentage of Mennonite graduates who pass the licensure exam the first time is due in a large part to the College’s Success Plan, a rigorous exam preparation program incorporated into the entire nursing curriculum. The Success Plan, implemented in 2001, includes mastery exams in various clinical nursing specialties that students must pass in addition to their regular class exams. 
I also want to congratulate the Student Chapter of the NAACP for bringing Illinois State its most successful and memorable Martin Luther King, Jr. celebration ever.  Actors Danny Glover and Felix Justice came to campus and brought to life the speeches of Dr. King and the poetry of Langston Hughes.  More than 650 people from the community and beyond attended that wonderful event and the audience included a large number of Illinois State alumni from the Chicago area. 
Congratulations also to the faculty and staff winners of Educating Illinois in Action Awards.  These are people who are recognized for their special efforts to put the core values of Educating Illinois into action on and off campus.  
Several of the winners are here today and I would like the following people to stand for recognition: Stephen Hunt, Sheila Taylor, Dana Tuttle, Maribeth Lartz, James Jones, Debbie Babcock and Krzysztof Ostaszewski. Congratulations to everyone.
I want to encourage everyone to attend the dedication of the Dr. Julia Visor Academic Center at 2 p.m. today.  Dr. Visor, who served as coordinator of University Center for Learning Assistance from 1997 to her untimely death in 2001, was a powerful advocate for the center and was devoted to the success of all students—so we will dedicate that center in her memory this afternoon.
Illinois State recently completed a national search for our College of Business Dean by appointing Dr. Scott Johnson, who will join us from Minnesota State University Mankato in July.  I want to thank Charles McGuire for serving as Interim Dean for the College of Business during an extended search process. Dr. McGuire can now return to having just one job in the Provost’s Office.  
Interim Fine Arts Dean Jim Major and Interim College of Applied Sciences Dean Jeff Wood were also appointed to continuing positions—so congratulations to both of them.  And just two weeks ago, we announced that Chair of the Economics Department James Payne will serve a two-year appointment as Interim Dean of the College of Arts and Sciences beginning in July.  

Freshman applications continue to pour in with record numbers.  As of this week, we are well over 13,500 applications—a more than 2 percent increase over this time last year.  The academic quality of our applicants remains strong in terms of high school grade point average and ACT scores.   More than 1,700 of our applicants scored 28 or higher, which is up by almost 300 applicants from this time last year. Applications from underrepresented groups are up 13 percent and that includes a 33 percent jump in applications from Hispanic students. 
 
We have also learned that our graduation rates and retention rates continue to rise.  Our graduation rate is now 69.9 percent, which is the 2nd highest graduation rate in the state among public universities. I have been assured by Jonathan Rosenthal that it will be actually over 70 percent next year as the trends are certainly moving in that direction. The graduation rate for African Americans is 52 percent, for Hispanic students it is 53 percent and the statewide average for those groups is less than 35 percent so we are doing very well. It is a reflection of outstanding faculty teaching and mentoring, and our support staff’s attention to student’s co-academic, physical, cultural and emotional needs.  

Another stat that is very impressive and it is not one we talk about very often is our fall to spring retention rate for this academic year for freshmen and the number is just under 90 percent—and at a university of this size that is an amazing return rate.

Some construction notes—while there is still another month of winter, construction activity on the ISU campus is springing into action.  I would like to give you a quick overview of the work that is being done on the ISU campus.  Located in the south quadrant of campus along University Street are three major capital projects within close proximity of each other.

The first site is that of the Student Fitness & Kinesiology/Recreation Center where construction is underway.  Demolition of the pool addition and rehabilitation of the remaining portion of McCormick Hall will begin soon.  Site work, grading and foundation work have already begun.  Steel structural materials will begin to arrive this month.  

Another project underway is the South University Street Parking Deck Expansion.   This expansion will create an additional 425 parking spaces in a multi-story structure connected to the existing deck on South University Street.  This addition will address parking needs associated with the new Student Fitness & Kinesiology/Recreation Center in addition to the needs of the Center for Performing Arts in the south district of campus.

The third of the three major capital projects located in the south quadrant of the campus is the South Campus Power Plant.  This project is part of the Energy Management Utility Infrastructure Plan and will construct a zone chiller that will provide chilled water to Fell Hall, College of Business Building, and the new Student Fitness & Kinesiology/Recreation Center.  

Moving over to the southeast corner of campus is another major project that is now in Phase II of construction.

Contractors continue their work on Life-Safety Improvements in Stevenson and Turner Halls.  Work is continuing on the basement, 1st and 2nd floors.  Work will begin in Turner Hall in 2009 and is expected to be completed in 2010.  

To the north of Stevenson Hall is the rehabilitation of the East Campus Residence Complex. Contractors are working on the finishes in the upper floors of Manchester.  The Vrooman Center, that once served the residence hall complex as a dining facility, is open and now serves several functions.  

On the west side of the Main Street Corridor, Phase One of the Renovation of Two Laboratories and a Classroom in Ropp Agriculture Building are nearing completion.  The phase one project creates an agricultural research lab that will be relocated from Turner Hall.  Phase two work includes the creation of an additional agricultural lab and a new drafting studio.  

Moving to athletics, Sheahon Zenger and his staff continue to do a tremendous job acknowledging the history of Illinois State amid our current successes.  That was again the case this past month, as Redbird Athletics remembered the lives of Redbird greats Will Robinson and Charlotte Lewis.  While both events were special, the Will Robinson tribute took even more special meaning with the announcement of a statue being created to honor the relationship between the legendary status of Will Robinson and Doug Collins.  The statue, which is funded by a gift from the Don Franke family, will be located on the north end of Redbird Arena and will be officially unveiled sometime this summer.

On the topic of unveiling, despite the hard, cold winter we endured this year, I am told that the target date for the new baseball stadium at Duffy Bass Field is still March 20, the Missouri Valley Conference opener against Evansville.  The venue will officially be dedicated May 2, and if you have not been by recently, I would encourage each of you to take a drive down Gregory Street and see the progress.

The Redbirds are also making progress on the court, as well.  Both the ISU men’s and women’s basketball teams have won 20 games in back-to-back seasons, and each should be headed to postseason play once again.  The men’s basketball tournament in St. Louis will begin March 5, while the women’s event in St. Charles, Mo., starts March 12.  

Redbird football is still in the center of conversations with the hiring of Brock Spack as the head football coach.  This hire has received great praise nationally and we are all looking forward to the progress Coach Spack and the Redbird football team begins to make.

With that, I would now like to call the Chair of the Campus Communication Committee, Mboka Mwilambwe, to the podium for a report.
CAMPUS COMMUNICATIONS COMMITTEE
Good Morning. The Campus Communication Committee would like to thank Ann Caldwell and the Office of Disability Concerns for a very informative discussion hour on disability services offered at Illinois State University. Such services reaffirm the University’s commitment to being inclusive.
Founders’ Day typically gives us an opportunity to reflect on our heritage, celebrate our successes and look to our future. As such, we would like to congratulate Professor John Freed for the publication of his book on Illinois State University’s history. This is a precious resource for all of us and generations to come. We encourage everyone to order a copy.

While the nation and other institutions face some difficult times, Illinois State University continues to thrive. This is the direct result of the careful guidance of our leadership and the hard work and engagement of our students, faculty and staff, some of whom were recognized during the Convocation yesterday. 


There are other accomplishments worth noting:
· A pass rate of 97% on the state licensure exam for Mennonite College of Nursing Graduates, which is well above the state and national averages.
· A designation by the Arbor Day Foundation as a Tree Campus USA university for our campus forestry management and environmental stewardship. We are the only college or university in Illinois to be designated as such.
The unveiling of Gladly We Give, the university’s annual fund, is also an important milestone for our community. This is an important step in building on our financial strength in the face of dwindling state support. As we ponder our future, we are hopeful that a new dynamic amongst the leadership at the state level will also bring a new approach to funding higher education that will benefit Illinois State University. We have consistently been asked to do more with less. 

I ask all of you in this room to briefly pause and reflect on what Illinois State University has accomplished since being faced with budget cuts, rescissions and hiring freezes. Now, imagine the possibilities with more funding…
Thank you.

LEGISLATIVE REPORT
Mr. Adams:  Good morning.  From the news you wouldn’t think much is being accomplished in Springfield but actually aside from the hearing and the comments about our current junior Senator, the House is substantially ahead of where they are normally this time of year. We have some important dates coming up. On March 5, the President will be in front of the House Appropriations Education Committee – they won’t be discussing our appropriations bill at that time – the new chairman, Senator Soto, wants to give the opportunities to universities to come in and discuss certain topics of interest including affordability and minority student recruitment and retention. Not too much after that I expect to have an appropriation session scheduled and it would not surprise me to have that scheduled in the House prior to the March 18 date for Governor Quinn’s budget address. March 12 is a big date on my calendar because that is the date for substantive bills to be out of the original committee and what that does is it narrows the field and we will know what is out there that we are going to have to deal with during the regular session. 
In terms of budget and capital, obviously we don’t know. I expect the Governor to attempt to put forth a budget that is much more optimistic than we have had in the past. We have had two minor increases in terms of state funding in the last six years. I think he will make every effort to at least in his document show some kind of small, although perhaps an increase to get started in the process. The state is at least $9 billion deficit. Trustee Bergman mentioned checks coming back or being paid by the state comptroller two to three months behind. Some of the other services out there – a lot of pharmacies and nursing homes – are further behind than that. That situation is not going to get better unless we have some type of revenue enhancement. On that score the good news is for the first time in six years we have the leaders and the new Governor not slamming the door shut, but beginning to have some private meetings about what might be possible politically in that area. The spin-off of that if we go down that path will be, I think, capital. We have to find a way to get 3/5 votes on a tax increase and the most effective way is to have some kind of a capital program. 
To that end I and some other people in Springfield have been working to make sure that a capital program includes capital that we are interested in. Most of the conversation has been roads and bridges and pot holes and we are meeting with various union leaders to make sure that if something goes, we can get the other side of the capital carried along with it. 
The deadline for introducing bills is another week away. I did want to mention the Harper Community College bill. That is a bill that would allow a pilot program at Harper Community College – they have changed the nature of it over the years and we have killed it five times but this year it is actually a criminal justice program that they want to offer. They constructed it in a way that makes it very difficult to effectively challenge. It’s a four-year pilot program and it sunsets totally at the end of six years – they have got to get it re-authorized and in the actual legislation, it required that no state money be spent on it. So they haven’t left us much to shoot at. That bill is going to pass the House this year and we are going to have to prevail upon our friends in the Senate to help us out. Obviously, we don’t particularly care  about a 20-person criminal justice program at Harper Junior College, but this is in fact a foot in the door and there will be programs all over the state and pretty soon we will have 52 more public universities with no funding. 
Last year you heard us talk about Certificates of Participation – a really important topic to the University.  There was, because of some action taken by the University of Illinois in the use of that funding mechanism, a major push back on the part of the legislature on COPs and we were fortunate that through the good planning of Vice President Bragg’s operation we have moved ours ahead of that push back. We have redrafted a bill to allow us to do that and we are in the negotiation stage with the Speaker’s Office now. I am kind of confident that we are going to get something on the books in that area.
One other thing, as you might imagine, I don’t think we have a member that hasn’t introduced a so-called ethics bill. I do think we are going to have something passed on the FOIA side. The reason I think that is that the Attorney General is putting a bill together and will introduce it, so I am expecting that we are going to have a bill and it will be fairly dramatic. She will have the endorsement of all the state’s papers, so whatever she puts in we are going to have to take a look at. At the next meeting we will be able to talk more about what is really out there legislatively and we will have a better idea about the revenue enhancement side of it. They are going to have to do something.  Any questions?
REPORTS
President Bowman: I have two reports for you this morning.  With your approval Trustee McCuskey I will move to these reports.
Report 2009.02/1000.01: Goal Statements
As you know, each year the President prepares goal statements for the Board of Trustees and for the University community.  The Board of Trustees engages in a similar exercise during its fall retreat.  Copies of both statements were made available for today’s audience.  
The sets of statements provide guidance for and are aligned with Educating Illinois, the University’s strategic plan, and the University Master Plan for physical development.  Both documents reflect considerable interaction with every facet of the University community. 
Report 2009.02/4000.01: Grant and Contract Activity
Illinois State University receives funding for externally funded projects from federal, state and private sources.  Externally funded grants and contracts support professional activity of faculty and staff members in basic and applied research, instructional programs and community service.  You have the report in your material, but I just wanted to point out a few items.
University sponsored projects awarded in FY2008 totaled a record high of $22.3 million—a 23 percent increase over the previous fiscal year. The increase resulted primarily from increased funding from the National Science Foundation and two awards of $2 million each from the Wallace Foundation. During 2009-2010, Illinois State will focus on initiatives designed to encourage newer faculty members to seek external funding and to increase the number of competitive proposals submitted.
ACTION ITEMS
There are eight resolutions this morning.  With your approval Trustee McCuskey, I will move to them now.
Resolution 2009.02/01:  Renewal of Student Health Insurance
As I say each year, the student health insurance provided by Illinois State is an outstanding value, and a constant source of compliments from students and their families.  The annual fees associated with the plan will expire in August 2009, and we have negotiated with Aetna, formerly the Chickering Group, to continue providing the same student insurance coverage without an increase in rates for the third straight year.  Therefore, we ask you to approve a student health insurance rate of $161 for fall 2009 and spring 2010 sessions and $116 for the summer 2010 session.  I ask your approval of this resolution.

Chairperson McCuskey: Is there a motion for approval? Trustee Davis so moved and was seconded by Trustee Maitland. Discussion?

Trustee Bagnuolo: I had the opportunity to sit down with Student Body President Ted Mason and we got to meet with Jim Kellogg, Bonnie Crutchley and other members of the staff associated with health insurance, and I just want to thank them for educating Ted and I about the work and research that was done to find out what would be the best opportunity to provide health insurance for ISU student while not raising the cost, I can say that Ted and I walked out of that meeting really happy with the decision that was made and any student we talked with felt the same way.

Chairperson McCuskey: This is a perfect example of why it is wonderful to have a student trustee, report on the things that impact them on a daily basis.  Any other discussion? Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2009.02/02: Prime Food Vendor
After carefully evaluating alternate sources for food purchasing, Illinois State has decided it is in the University’s best interest to join The Illinois Public Higher Education Cooperative and contract with US Food Services.  Upon your approval, the contract would begin July 1 and continue through June 30, 2017, at a cost of up to $9 million annually.  I ask your approval for this resolution.

Chairperson McCuskey: Is there a motion to approve? Trustee Bagnuolo so moved and was seconded by Trustee Kinser. Discussion?

Trustee Bergman: This is an eight-year contract for an amount not to exceed $9 million annually.  I assume that is the annual count for all eight years. I just wonder, unless we are spending a very small percentage of this now, how can we really forecast what food will cost six or seven years from now? We don’t know what the inflation rate of food is going to be. 

President Bowman: Steve, will you come to the podium to answer?

Chairperson McCuskey: And while you do that Steve, please tell us what the Illinois Public Higher Education Cooperative is. I believe we have been dealing with Waugh in the past.

Mr. Adams: We have and have had an excellent relationship with Waugh for a number of years. It’s a family owned business that operates out of East Peoria and we have excellent personal as well as professional relationships with Waugh, so this was a very difficult decision. As far as IPHEC is concerned, we had the opportunity within the last two years to join with that cooperative. We chose to stay with Waugh until we could further investigate and make sure that we were making the right decision from not only a financial perspective, but also from an opportunity to have US Foods provide the goods that we felt that we need. There is an extremely wide range that US Foods provides that a family-owned local business would not be able to provide. In response to Trustee Bergman’s question, you are correct. It is not an easy exercise to go through to try to project what the costs are going to be, but there is a 3 percent inflation rate that is built in over the eight years of the contract, so consequently in that regard we feel that we are being conservative, but by the same token we know how many students we are going to have in the residence halls with the renovations that are taking place. So, all those factors go into a formula to make that determination.

Trustee Bergman: Is the 3 percent that you say is built in, does that mean that it starts at $9 million and the maximum increases by 3 percent a year or does that mean you start with a much lower amount and then increased it by 3 percent a year to reach that more than $9 million in eight years?

Mr. Adams: No, it does not start at $9 million. It starts at the amount we have been spending now over the last couple of years, which is in the neighborhood of $6 million, so the 3 percent inflation rate is based on that.

Chairperson McCuskey: Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2009.02/03: Authorization for Banking Service Provider
Illinois State University uses commercial banks for depository, disbursement and vault services and information reporting.  Commerce Bank, headquartered in Kansas City, Mo., has five full-service locations in the Bloomington-Normal area and has over $17.5 billion in assets.  

They are able to provide all University required services at an attractive rate. Moody's Investor Services reaffirmed its deposit rating at Aa2, and Commerce posted a $189 million net income in 2008.

Therefore, we ask the Board to approve Commerce Bank N.A. as the provider of commercial banking services to the University, to authorize the University to establish deposit accounts and enter into agreements with Commerce, to designate the Vice President for Finance and Planning and the University Comptroller as authorized signatories, and to authorize the Board Chair, Secretary and Treasurer to do all acts and execute any documents in association with this relationship.  I ask your approval of this resolution.

Chairperson McCuskey: Is there a motion to approve. Trustee Dobski so moved and was seconded by Trustee Bagnuolo. How much money every day do we have sitting in our depository?

Dr. Bragg: The average daily balance last year was $6.8 million.

Chairperson McCuskey: How are we different then from the average person in the room where they are worried about $250,000 in their account and bank failure – how does that work on this type program?

Dr. Bragg: Well we are not different from the average person. We worry about those things too and check them very carefully. Before I do answer that let me make sure I acknowledge our Comptroller Greg Alt and his staff person Tom Shadid. They are the two people who drafted our RFP in great detail. Our deposits are protected by FDIC just like everyone else is, temporarily up to $250,000. In addition we required in our RFP that all deposits be collateralized by the banks – by US treasuries, and in addition our accounts are swept each night in an overnight account that are backed by US securities. So we have a triple layer of security with our deposits.

Chairperson McCuskey: And who are we terminating our relationship with?

Dr. Bragg: Our previous contract had been with National City.  We don’t do these RFPs very often, they are very complicated and labor intensive. It just so happened we were at the end of our 10-year agreement with National City. The duration of this contract by the way is an initial contract for five years with five annual renewal options.

Trustee Bergman: This may be more for Greg but what is the Texas ratio of that bank. That is probably the most important thing in today’s banking environment. 

Dr. Bragg: We will look it up and get back to you.

Trustee Bergman: Given the fact that you have indicated that everything is secured by US treasuries, which is what municipalities have to do by law also – I am not particularly concerned, but the Texas ratio is important. I am going to vote for it without knowing what it is, but I would like to know what it is. 

Trustee Davis: Looking at #4, it mentions treasurer of the Board – are we referring to treasurer of this Board and, if so, who are we speaking of.

Dr. Bragg: Yes, it refers to the treasurer of the Board of Trustees and that is currently me.

Chairperson McCuskey: Motion made, seconded and vote recorded as all members present voting aye.
 
Resolution 2009.02/04: Authorization to Contract with Payroll and Personnel Systems Integrator
You may remember that last July, Trustees authorized the purchase of Oracle's PeopleSoft Human Capital Management software. In August, the University sought a consulting firm to assist with implementation of the software. After reviewing 10 respondents to our Request for Proposals, the University believes CedarCrestone, based in Atlanta, Georgia, is the best company to provide important consulting services. 
 
CedarCrestone has provided implementation and/or upgrade service to more than 700 clients.  They are a Certified Advantage Partner of Oracle Corporation and have partnered with Oracle and PeopleSoft for more than 16 years, upgrading and/or implementing the PeopleSoft system at public colleges and universities.  Today, we ask the Board to authorize a three-year consulting contract for up to $3.5 million.  I ask your approval of this resolution.

Chairperson McCuskey: Is there a motion? Trustee Maitland so moved and was seconded by Trustee Bagnuolo. Discussion?

Trustee Dobski: Were there bids sent out locally here?

Dr. Bragg: Yes, we sent out the request for proposal through the normal procurement channels and that included national as well as local consulting companies. This is a very specialized area. 

Trustee Dobski: Savings wise it was still better to go with the Atlanta based company?

Dr. Bragg: Absolutely.

Chairperson McCuskey: And is this one where you think they are the lowest responsible bidder – not just the lowest bidder.

Dr. Bragg: This is the best, the lowest and the most responsive bidder that we had that could provide all the services that we required.

Trustee Bagnuolo: I see that it says an amount not to exceed $3.5 million – is that the expected number that we are going to pay or is there a lower number that we expect to pay?

Dr. Bragg: It is actually on a per hour basis that we will contract with them. We anticipate we are going to use almost the full 20,000 hours that we have contracted for. But if by chance we use fewer hours, we will spend less than this.

Chairperson McCuskey: Now the $3.5 million – is there anything that is going to fix their hourly rate? You were talking about the number of hours and what I was worried about is if they raise their hourly rate – are they precluded from doing that so all of a sudden we hit $3.5 million and then we aren’t getting the services that we were in the first year because the hourly rate has gone up.

Dr. Bragg: No the hourly rate is fixed in this contract and let me also acknowledge the services of Judy Johnson, our Director of Purchasing. She negotiated an incredible deal for us. This is a very low per hour rate.

Chairperson McCuskey: So they are trying to get their foot in the door for the future, do you think?

Dr. Bragg: Well it’s the economy. As you can imagine a lot of universities and a lot of other companies have put such large scale projects like this on hold because of the uncertainty of the economy, so it is very important for these companies to keep active if they are going to keep their talented employees. So it was a great time for us to negotiate this plus Judy’s skills. 

Chairperson McCuskey: Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2009.02/05: Authorization to Purchase an Oracle Enterprise License and Related Maintenance
We ask the Board to approve a contract with Oracle Corporation for no more than $810,000 to purchase a University-wide (Enterprise) license for the Oracle Database Management System; which includes Oracle Enterprise Edition, Oracle Diagnostics, Oracle Tuning, Oracle Real Application Cluster and Oracle Provisioning.  We believe the investment in an Enterprise version of the Oracle DMBS will position Illinois State to take advantage of future application or system opportunities, reduce the complexity of what is now many disparate systems and contribute significantly to a more agile and flexible IT infrastructure.  I ask your approval of this resolution.

Chairperson McCuskey: Is there a motion for approval? Trustee Davis so moved and was seconded by Trustee Bagnuolo. Discussion?  This doesn’t say how long this contract is for. Is this for a number of years or just a one year agreement?

Dr. Bragg: Under all the procurement rules in the State of Illinois this will be just like every other contract – initial contract for five years and then subsequent annual renewals for another five years. 

Chairperson McCuskey: So it becomes the ten-year we talked about a while ago. Where do we start out here with this contract?

Dr. Bragg: We don’t have an Enterprise version of Oracle now so the initial purchase price would be $810,000 plus a license fee of $180,000/year.

Chairperson McCuskey: And what can it go to over the ten years?

Dr. Bragg: That’s it – it’s a fixed number.

Chairperson McCuskey: Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2009.02/06: Authorization to Name the University High School Technology Center
John L. Wroan, III is a 1945 graduate of University High School. He provided significant financial support for the remodeling of the vocational arts area into an engineering and technology center.  His construction company actually built the current University High School building in 1964. I cannot thank John enough for his continuing support of University High School and Illinois State University. He is a gentleman who has given back to his community in many important ways.  In recognition of his support, I ask the Board to authorize naming the engineering and technology center as the Wroan Engineering and Technology Center.  This action has been recommended by the Facilities Naming Committee and I have endorsed that recommendation.  I ask for your approval of this resolution.

Chairperson McCuskey: Is there a motion for approval? Trustee Maitland so moved and was seconded by Trustee Dobski. Discussion or comment? Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2009.02/07: Authorization to Name Stevenson Hall Room 435C
Vernon C. Pohlmann, professor emeritus of sociology, joined Illinois State in 1955 as an assistant professor of social science and retired in 1985.  He was inducted into the College of Arts and Sciences Hall of Fame in April 2008, and he is a member of the College Emeritus Faculty Advisory Board.  Dr. Pohlmann has established an endowment to renovate, equip and maintain the 435C space.

It is gratifying to see faculty and administrators' continued support for Illinois State University after they have left the University. His gift is a wonderful example of assisting faculty and students in their educational endeavors.  The Facilities Naming Committee has recommended, and I have endorsed, naming Stevenson Room 435Cthe Pohlmann Resource and Conference Room.  I ask your approval of this resolution.

Chairperson McCuskey: Is there a motion for approval? Trustee Davis so moved and was seconded by Trustee Maitland. Discussion or comment? Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2009.02/08: Authorization to Increase the Scope of the Stevenson/Turner Life Safety Project
Today, we are requesting the Board to approve an additional $2.2 million that will allow for window replacement and a new curtain wall window system on the exterior of the buildings as well as new plumbing systems and rehabilitation of the restrooms.  We have gotten into this project and gotten behind the walls and have found that additional work needs to be done. The new additions would complement the $23.4 million Illinois Capital Development Board project addressing life-safety and asbestos in Stevenson and Turner Halls.  

After the first phase of that project in the 41-year-old Stevenson Hall, faculty and staff who returned to the upper two floors experienced water leaks, indoor temperature fluctuation, air infiltration from broken windows, non-operating water fountains, lack of hot water and minimally operative restroom facilities. These conditions became apparent during the course of the life-safety renovation project.  The increase in scope of the project will be coordinated with the CDB to incorporate the additional work into the current construction contracts.  The CDB will consider approval of the addition at their March Board meeting.  I ask your approval of this resolution.

Chairperson McCuskey: Is there a motion? Trustee Bagnuolo so moved and was seconded by Trustee Dobski. Discussion? 

Trustee Dobski: As far as the projection, in lieu of our economy and what we are seeing in inflation, are these realistic numbers?

Dr. Bragg: Yes, we believe so. This issue has come up just recently and we have had the engineer on this project work with the Capital Development Board folks and do these estimates in the last three weeks. 

Trustee Bagnuolo: As someone who attends the Academic Senate meetings I can state that I know the faculty has had issues with the building and these are things that are important to get fixed and finished, especially after spending what we did on the project. 

Dr. Bragg: Let me also add my thoughts and appreciation for my staff colleagues who have lived and worked in Stevenson Hall. The provost and I have met with them several times – the conditions have been challenging. It’s challenging enough to offer high quality instruction in aging facilities, but to have to do it in the conditions that they have had to is quite remarkable. This is very important to us. 

Chairperson McCuskey: Motion made, seconded and vote recorded as all members present voting aye. 

Thank all of you for your attendance today. I would now entertain a motion to move into Executive Session for the purpose of considering the appointment, employment, compensation, discipline, performance, or dismissal of specific employees pursuant to 5ILCS, Section 120/2 (c)(1); collective negotiating matters between the University and its employees, 5ILCS, Section 120/2 (c)(2); litigation which has been filed and is pending before a court or administrative tribunal, as allowed in 5ILCS, Section 120/2 (c)(11); and the purchase or lease of real property as allowed in 5ILCS, Section 120/2 (c)(5).  Is there a motion? Trustee Bagnuolo so moved and was seconded by Trustee Dobski.

We will now move into Executive Session. At the close of Executive Session, the Board will reconvene in the Founders Suite for a public session discussion of University Shared Governance and Finance Processes.  No action will be taken during this open education session and we will adjourn immediately after. Thank you all for coming today and we stand adjourned.

At 12:40 p.m. a motion to return to public session for the purpose of educational discussion was made by Trustee Maitland and seconded by Trustee Bagnuolo. The vote by roll call was unanimous.  At 1:40 p.m. the meeting was adjourned; the motion to adjourn was made by Trustee Davis and seconded by Trustee Kinser. The vote by roll call was unanimous. 
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