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The Board of Trustees convened at 9:00 a.m. on Friday, July 25, 2008, in the new Alumni Center, Illinois State University, Normal, Illinois. 
Trustee Maitland: As most of you probably already know, Stan Ommen who served as Secretary of the Board and who assumed the duties as Chairperson for our May meeting is no longer a member of the Board of Trustees. Following discussion with Board Counsel, Carol Posegate, and President Bowman, it was determined that the member with the longest Board tenure would facilitate this meeting through the Chairperson election process and that duty falls on me. 

Trustee Maitland called the meeting to order and called the roll.

The following members were present.


Trustee Jay Bergman

Trustee Anne Davis
Trustee Bob Dobski 


Trustee Betty Kinser


Trustee Joanne Maitland


Trustee Mike McCuskey


Trustee Geno Bagnuolo
A quorum was declared.  Also present for the public session were:

President Al Bowman


Vice President and Provost Sheri Everts

Vice President for Finance & Planning Steve Bragg


Vice President for University Advancement Dianne Ashby


Vice President for Student Affairs Steve Adams


Assistant to the President Jay Groves


Board Legal Counsel Carol Posegate 

Others in attendance included representatives of the media, faculty, staff and Mr. Mboka Mwilambwe of the Campus Communication Committee. 

APPROVAL OF AGENDA

Trustee Maitland: You have the meeting agenda before you. Please note that you have a substitute page 125 for your packets due to a typo in the Watterson Towers Resolution. If there is no need for changes in the agenda itself I will ask for a motion and a second for approval. Trustee McCuskey so moved and was seconded by Trustee Kinser. Motion made, seconded and vote recorded as all members present voting aye. 

APPROVAL OF MINUTES

Trustee Maitland: You also have before you the Minutes of the May 9, 2008, meeting. If there are no corrections I will ask again for a motion and second for approval. Trustee Davis so moved and was seconded by Trustee Bergman. Motion made, seconded and vote recorded as all members present voting aye. 

REPORT OF RELEASE OF EXECUTIVE MINUTES

In accordance with the provisions of the Open Meetings Act, the Illinois State University Board of Trustees is required to periodically review the minutes of its Executive Sessions to determine the necessity of retaining the confidentiality of those minutes.  The Board has received a recommendation from its legal counsel to release in entirety the following Minutes: October 26, 2007, and February 15, 2008. A copy of these Minutes are in your meeting folders and I will entertain a motion at this time to release as public the above mentioned Minutes of Executive Sessions held by the Illinois State University Board of Trustees. Trustee McCuskey so moved and was seconded by Trustee Davis. Motion made, seconded and vote recorded as all members present voting aye. 

Trustee Maitland: We have many important things to accomplish this morning and you have already welcomed Trustee Kinser back but there is nothing more important to welcome back a magnificent and courageous person. Betty Kinser we are so glad you are back with us. 

Trustee Kinser: Well it’s been a very interesting summer and I am just overwhelmed with the responses, thoughts, prayers, compassion and with all the people who have helped me this summer. It’s just amazing. Considering the fact that I only had nine seconds to live and they got me through that nine seconds and I am here today and I knew that I had to work hard to be able to walk in here today – three weeks ago I couldn’t walk – so I knew I had to walk today. Leanna was at the hospital several times as was Jay and Al and Linda Bowman, and it is just great to know how many people came and how many people brought food.  I know Mayor Koos was at my bedside every day for a week or two and he kept telling me, if you don’t eat you are going to die and I said okay. I didn’t dare tell anyone that I liked something. If I said I liked chocolate, I had lots of chocolate in my room. And if I said I liked apricot juice, I had tons of it. My son bought every jar of apricot juice in Bloomington/Normal. Then I mentioned I liked chicken and noodles and I had chicken and noodles – I had beef and noodles – I had oodles of noodles – so the responses were just really great. My husband Ron, my son Brent and my daughter Chris were fabulous. You really don’t know whether or not you’ve been a good parent until something like this happens – then you realize how good you did do even though you don’t think so. But thank you, thank you, to everyone. 

Trustee Maitland: It is a great pleasure to welcome our newest Trustees. Bob Dobski is a long-time resident of Bloomington/Normal. Along with his spouse Julie he is owner of eight local McDonald Restaurants as well as the Little Jewels Learning Center. Bob is also a member of the Illinois State Community Partners Leadership Organization and a member of the McLean County Chamber of Commerce Executive Board. Both Bob and Julie are engaged in many activities with Illinois State University and we are very happy to have him with us. 

We are also welcoming our new Student Trustee, Mr. Geno Bagnuolo. Geno is from Bolingbrook and is a senior majoring in business management. Geno also provided leadership in our Preview ISU program this summer so I know he has been very busy. 
So for our first order of business I would ask Bob and Geno to join me and receive the oath of office. Trustee Maitland administers the oath of office. Congratulations to Bob and Geno. We are looking forward to these two gentlemen in the coming year and if either of you would like to say a few words, please do.
Trustee Bagnuolo: So far in my career at Illinois State I have had a lot of opportunities to hold different leadership roles as a student, but I think this opportunity is going to take my ISU career to a whole new level and I am really excited to work with this whole group. It’s an honor and a privilege to get to be a member of the Board of Trustees right now as Illinois State is going through such a time of growth and physical change as you can see with this building, and I think it is going to be a real pleasure to have an impact on the future of this great institution.
Trustee Dobski: Again, thank you for first having my name thrown in and then actually being appointed to the Board. It is a great honor and between Julie and I and being involved with the community almost 20 years now, this is another step and hopefully our contribution and further endeavors in this great University will enhance it just like Geno said with the upcoming future of Illinois State University. 
ELECTION OF OFFICERS

According to our Bylaws, the office of Chairperson and Secretary of the Board will stand for election at the first meeting of each fiscal year. Voting will be by a voice roll-call vote. The floor is now open for nominations for Chairperson. 
Trustee Dobski: I would like to nominate Judge Michael McCuskey for chairperson. 

Trustee Maitland: Is there a second? Trustee Davis seconded. Are there any other nominations? Hearing none, is there a motion to close the nominations? Trustee Davis so moved and was seconded by Trustee Kinser. Motion made, seconded and vote recorded as all members present voting aye. Michael McCuskey has been nominated as Chairperson of the Illinois State University Board of Trustees. I will now call the roll asking each Trustee for their voice vote. Rather than aye, please say the last name of the candidate you wish to vote for.
Trustee Bergman – McCuskey
Trustee Davis – McCuskey
Trustee Kinser – McCuskey
Trustee Maitland – McCuskey
Trustee Dobski – McCuskey
Trustee Bagnuolo – McCuskey
Trustee Maitland: Thank you and congratulations Mr. Chairperson.
Chairperson McCuskey: I want to thank the Board for its confidence and support, and I want to thank all of you in the University community for the task ahead, which is helping me as well as the Board accomplish the goals of President Bowman. One of the things I want to say, and Betty we can’t say enough about you, is I think Betty symbolizes every thing that we think is good about this University and good about the people who work here, graduate and love this school. I think part of Betty’s tremendous personal perseverance is her love of the City of Normal, the community, her friends and family, and her university. It is really amazing to believe that Betty is here and what she can accomplish with her personality, her perseverance and your prayers. 
Another person I want to put on the record – the gratitude of the Board and I feel personally is our outgoing Chair/Secretary and eight-year Board member, Stan Ommen. Stan has been a mentor to each of us and I told Stan today that I am going to need to call him for his vast knowledge of the University and all of the things that he knows about the community to assist me. Stan’s leadership has served the University in a remarkable fashion and we are fortunate that Stan is going to remain closely associated with the University by continuing to chair the Illinois State University Foundation Board as he has for the past 12 years. Stan, as we know and you heard today, has played a significant role in the development of the Alumni Center and I want to thank Stan and speak on behalf of the entire Board for his service to Illinois State University and I think we need to give him a round of applause. 
We now need to move to the next order of business which is the election of the Board Secretary. The floor is now open for nominations for Secretary of the Board of Trustees. 

Trustee Davis: Chairperson McCuskey, I would like to nominate Joanne Maitland. 
Chairperson McCuskey: Do we have a second? Trustee Kinser seconded. 

Chairperson McCuskey: There has been a motion and a second. Is there a motion to close the nominations? Trustee Dobski so moved and was seconded by Trustee Davis. Motion made, seconded and vote recorded as all members present voting aye. Joanne Maitland has been nominated as Secretary to the Illinois State University Board of Trustees. I will now call the roll and rather than say aye, please say the last name of the candidate that you will vote for.
Trustee Bergman – Maitland
Trustee Davis – Maitland
Trustee Kinser – Maitland
Trustee McCuskey – Maitland
Trustee Dobski - Maitland

Trustee Bagnuolo - Maitland
Congratulations Madam Secretary.
Trustee Maitland: Well I am just thankful that I was reappointed to the Board of Trustees, and that you now have given me the honor to serve as Secretary. Thank you and I guess I should do this formally, but just showing what a good leader you are, I was to officially say that I now turn the meeting over to you. 

Chairperson McCuskey: Well you know lawyers and judges – we don’t wait long, we just grab the reins and go. I apologize for not letting you do that formally. 

CHAIRPERSON’S REMARKS

I want to thank all of you in attendance this morning for being patient through our housekeeping matters and comments and also for attending the formal dedication today and being present during our Board meeting. Our Board by-laws require us to hold elections during the first meeting of a new fiscal year—and that was complicated this year by changes in the Board makeup, so thank you for bearing with us.  

I would also like to thank everyone who was involved in this morning’s dedication of this beautiful new Alumni Center.  This is a first-of-its-kind joint venture between the University, Illinois State University Foundation and a private developer, and it certainly is a magnificent day and a magnificent building. It not only provides an exciting meeting venue for our alumni—but it relocates many administrative activities away from central campus, I think the President said approximately 80-100 staff members, and opens things up for instructional space, which is so important.  So thank you to everyone involved in getting this facility ready for use, and for participating in today’s ribbon “tying” ceremony.

I would now like to invite the other Trustees to share their comments since our last meeting.
Trustee Bergman: I would just like to share a couple of experiences with you and there is a moral to the story. We are very proud of our College of Business building and it cost $29 million and we should be, it’s a beautiful building. That said, in light of my role with the Board of Higher Education, I had the privilege of chairing a hearing at the College of Du Page a few weeks ago. I had never been to the College before but it was a hearing for basically politicians and business leaders with respect to the new master plan for higher education that the Board will be discussing in a while. But like I said I had never been to the campus before and I pulled in and thought, wow, what a place. I saw a building under construction and thought, what a building – the size of the building. Then I chaired the hearing in the morning and then at lunch I asked the acting president of the College how much the building was going to cost. He said somewhere between $120-$130 million. I asked him how the building would be paid for and he said, of course, we have a tax base here – we have two tax assessments if you want to call it that. One is for operations and one is for buildings and facilities. We have that plus the students voted to add $5/credit hour onto their tuition. And he told me what was going to be in the building and  we could probably fit three of our College of Business buildings into it. This is a community college. 
As some of you know, I am from Joliet. I received a call from the president of Joliet Junior College that said we are looking at a new physical master plan for our college and some of our trustees know you and they asked if you would like to come and sit in on a work session where we are going to discuss the master plan and the funding for it. They have a $160 million project for a couple of new buildings and renovating some other buildings. I find out that a big part of the funds is coming from, again, their tax assessment that happens year after year after year. And some more is going to come from either tuition or a tax increase or what have you.

The reason I am telling you this is you know that we have two buildings, Turner and Stevenson, that we are working on now with state money. That money was initially appropriated in 2003, I think. There hasn’t been anything appropriated from the legislature since. Therefore, we and our sister universities, are at the end of the line for state funding for our physical plants without a capital bill. And even if we get a capital bill, it will be a one-time deal. What impressed me in my visits to the College of Du Page and to Joliet Community College is they have funding that they can depend on for their physical plant. They have a tax base, they have a tax assessment that happens year end and year out. It doesn’t have to be voted on every year. We at the universities do not have such a situation. I doubt frankly that the legislature is going to approve any significant monies for improvements of the physical plants of our universities for some years to come. So the point I am trying to make is we, as a whole public university system, need a dedicated source of funding that neither the administration nor the legislature can mess with. If we could come up with a source of funding of about $200 million a year – we have 12 primary campuses and somehow it would be divided up with some formula, but each campus would get maybe on an average $16-$17 million/year. The reason I am bringing this up this morning is I hope my follow colleagues on the Board and the rest of you here will give a thought to there has got to be a methodology – we can’t just say give us money – there has to be a tax on something or a fee for something. There are a lot of fees that are assessed in the State of Illinois for road building and many other things. There has to be a fee that goes into an independent pool of money that is then divided up between the universities every year for capital expenditures. When I ask my colleagues on the Board to think about what kind of fee or tax might work or if you in the audience think of anything, I have an ISU email address, send something to me. I am going to bring this same topic up in the next work session of the IBHE and ask them the same thing and I am sure they are going to agree with me. What we need is a separate source of funding that is divided up among the universities for our physical plant. 
Chairperson McCuskey: Thank you – any other Trustees have comments they wish to make?

Trustee Bagnuolo: I just want to say I have been excited since this spring when I got elected to this position, and I just couldn’t wait for this first meeting. But since I have been elected I have had the pleasure of working with a lot of people on campus and I just want to especially thank Campus Dining Services for working with student leaders since this last spring and summer to recognize the new meal plan that they have been working on. I really respect the outreach that they have had to students to get input on what they want to see and for future plans. I also want to mention, and it was mentioned earlier, that I worked with the Preview Orientation program and I just want to commend them because this summer they catered to about 3,500 students and I can tell you that pretty much every one of those freshmen came through the program, learned a ton about Illinois State and went home more excited to come back in the fall. So I just wanted to tell you we had a great summer with that and we have a lot of good new students coming in. 

Chairperson McCuskey: The only comment I have sort of follows Trustee Bergman that while we don’t have the taxing powers of the community colleges, we do occasionally find ways for funds for new buildings like this. The baseball stadium project is getting started and we will talk a little bit about that later, but I was pleased the other day when I called a friend and asked how things were coming along and he said you need to go to the athletics Web site, click baseball and you can see what is going on and they will keep it updated. So while all of you can drive by the facility as it is constructed, I will now be going to the Web site to keep up on that construction project. 
PRESIDENT’S REMARKS
Thank you Chairperson McCuskey,  and congratulations to both you and Trustee Maitland on your election to Board leadership positions.  I also want to echo Chairperson McCuskey’s sentiments regarding Stan Ommen. We know that he will continue in his role as Illinois State Foundation Board Chair. In the coming weeks Linda and I are planning an event to honor Stan’s Board service but I also wanted to express my appreciation to him today. 

Carl Kasten is traveling on a long-planned family vacation and couldn’t be here for the dedication of the Alumni Center today, but I am anxious to take him on a tour once he returns to campus this fall. 
I also want to congratulate Bob Dobski and Geno Bagnuolo. Bob, I know you have had a long-standing relationship with Illinois State, and I look forward to working with you now as a Board member. Geno, your service on behalf of the student body will be appreciated. You are the sixth student trustee I have welcomed to the Board and if your experience is like that of the other student members, this year is going to be a memorable one for you.  

This is the first Board meeting for our new Vice President of Academic Affairs and Provost Dr. Sheri Everts.  Dr. Everts formally started with us July 1, but she has been very close to campus activities since I announced her appointment last winter—she even flew out from sunny Omaha to participate in our March budget meetings.  Sheri, welcome to Illinois State and would you please stand and be recognized?

Trustee Kinser, I know I have seen you many times over the past three months, but it is wonderful to see you here—back at school and looking healthy.  You are a role model for anyone who faces a challenging medical condition. I am so happy you are with us today for this special meeting.

What makes this meeting so special is that for the first time since becoming an independent governing Board in 1996, a regularly scheduled meeting is taking place outside of the Bone Student Center. I don’t know if this will become a trend, but I do think this is an excellent way to unveil our new Alumni Center to the public.  

Today’s dedication and Board meeting mark the culmination of the tireless efforts of the Illinois State Foundation Board, University Finance and Facilities Planning administrators and staff members, the Division of University Advancement and, of course, our partnering architects and contractors.  This beautiful facility will now serve as home to more than 80 employees from Alumni Relations, Donor and Information Services, Family and Internal Campaign, University Marketing and Communications, Development, Advancement and Foundation activities and Conference Services.  It will also serve as a welcoming point for thousands of alumni and visitors for many years to come.  I know that we are planning a grand unveiling celebration as part of Homecoming on October 18—and I am confident we will be utilizing this space for many other activities.

The news from Springfield is that we apparently have a FY09 budget. Currently, our operating appropriation stands at $85,096,000—an increase of about $2.1 million or 2.5 percent more than FY08.  I want to thank Representatives Dan Brady and Jay Hoffman and Senators Bill Brady and Dan Rutherford for their efforts on behalf of Illinois State during this year’s budgeting process. I would also like to thank Representative David Miller, Chair of the House Higher Education Appropriation Committee for making higher education a budget priority in a year that defied description. While this budget represents a greater percentage increase than in the last several years, the national and state economies remain unstable, so I will work with our shared governance constituencies on a cautious and conservative approach to University spending.

Faculty and staff member salaries are again my top priority. We are now in the process of determining the percentage of state appropriated and income funds that will be devoted to new fiscal year merit-based salary increases.  Other priorities include academic program expansion and a large backlog of deferred maintenance projects and I think the total is north of $500 million.

We must also be mindful that over the past several years, the University has lost millions of dollars in spending power, and that Illinois State now absorbs costs that used to be the responsibility of the State, including employee health care premiums, a $5 million portion of the Monetary Awards Program and tuition grants for our veterans. Added to those are the skyrocketing costs of energy.  

Although we go down by about 14,000 students during the summer months, the Illinois State campus remains very active. In addition to the Sugar Creek Arts Festival, College for Youth and a variety of summer camps, Preview—our freshman orientation program—kept the quad a busy place. We had 3,437 new freshmen through Preview this summer.  Jonathon Rosenthal tells me this was one of the smoothest orientations in memory—and I want to thank everyone involved with Preview for a very successful team effort.

As we prepare for the 2008-2009 academic year, we expect a robust freshman class that sets a high standard in terms of ACT score, high school grade point average and class rank.  Our application pool reached another historic high—more than 14,000 applied for the fall semester.  
Of our expected freshman class, 81 percent have a high school GPA of 3 or greater on a 4 point scale, 40 percent have a GPA of 3.5 or higher, 20 percent have achieved a 3.75 GPA or above and 7 percent have a 4.0 or greater GPA.  In addition, we will have 140 freshmen who earned an ACT of 30 or higher and 359 who earned a score of 28 or higher. Thirty-nine Presidential Scholars with an average GPA of 4.21 on a 4.0 scale and nearly a 32 on the ACT will be part of the incoming freshman class this fall.  Thirty-three high achieving University Scholars with an average 3.66 GPA and 26 ACT will also attend.  I think those numbers continue to speak volumes for the type of highly-motivated and engaged students we continue to attract to Illinois State University.

Congratulations to the College of Education and those involved with the Chicago Teacher Pipeline and Little Village program. We have received word from the National Network for Educational Renewal that the partnership will be the 2008 recipient of the Nicholas Michelli Award for Advancing Social Justice.  The award will be formally presented at an upcoming conference in Texas in September. 

Our thanks to Professor Dave Loomis and the University’s Wind Working Group for hosting the second annual Advancing Wind Power in Illinois conference in late June. The conference brought together nationally recognized experts and local policymakers to discuss ways to encourage the growth of wind energy in Illinois. 

I am proud to announce that Illinois State University’s University High School is the only high school in Illinois outside of the Chicago area to make the cut of Newsweek’s America’s Top Public High Schools.  U-High was listed as one of the top 1,400 high schools  in the country.  Congratulations to Lab School Director Bob Dean, and to the faculty, staff and students at U-High.

I want to personally and publicly congratulate Vice President Dianne Ashby and her outstanding staff in University Advancement.  While final totals are still being tabulated—we have just learned that for FY2008—private gifts to Illinois State have reached and surpassed the $10 million mark.  This is a huge accomplishment for the University, and one more major indication that Illinois State continues to be a star on the rise.  This achievement is not only a testament to the splendid work of Dr. Ashby and her staff—it is an important measure of how much our alumni, corporate partners and friends care about the future of this institution.  As we continue to write and tell the University success story—people continue to invest in the future of Illinois State—and we are grateful for it.

As you are aware, there are nearly a dozen different construction projects taking place at Illinois State this summer. Bids were received June 17th for the Student Fitness & Kinesiology and Recreation Building.  More information on this 170,000 square foot facility will be presented in the resolution portion of the meeting.

Contractors continue their work on Life-Safety Improvements in Stevenson and Turner Halls.  Occupants of the 1st and 2nd floors of Stevenson Hall were moved to their temporary locations in Williams Hall in May, allowing the contractors access to a completely empty building to replace and upgrade the entire electrical system.  Occupants of the 3rd and 4th floors will be moved back into Stevenson beginning August 4th and will be completed prior to the beginning of fall semester.  Work will begin in Turner Hall in 2009 and is expected to be completed in 2010.  When this $23.3 million state funded project is completed, both buildings will have new and upgraded life-safety, mechanical and electrical systems.

Students will move into the newly renovated Hewett Hall for the fall semester on August 13.  Work will continue in the Vrooman Center and in Manchester Hall.  Vrooman is on schedule to open in January 2009 as the main entrance into Hewett and Manchester.  In addition, it will be home to the University Center for Learning Assistance and MSAC programs.  Also included in the building will be conference rooms, classrooms and other support spaces for the University.  This $31 million rehabilitation of the East Campus Residence Complex will be completed in fall of 2009 with the completion and re-opening of Manchester Hall.

The Southeast and Northwest Zone Chiller plants have been completed and are welcomed additions to the campus. Completion of these chillers addresses some of the problems caused by our aging infrastructure. The two chiller plants will be dedicated in a joint ceremony on August 29.

The former University Farm on Gregory Street is now producing new life with the completion of the new Recreation Fields and Tennis Court Complex, and the construction of a parking lot to be completed prior to the fall semester. The area, not only green in color, also includes a berm for both wind control and seating locations, and a bio-swale to assist in controlling water run-off from the complex.  A dedication ceremony is being planned for early fall as students begin reaping the benefits of these ecologically friendly sustainable features for years to come.  

The Missouri Valley Conference All-Sports Trophy returned to Illinois State’s campus in 2008. The Redbirds have finished in the top-five of the All-Sports race for 26-straight years.  This is ISU’s 11th Valley All-Sports Trophy, which is the most by any conference member since 1982, when Illinois State joined the league.  The Redbirds won three Valley championships during the 2007-08 season and finished fifth or better in 16 of the 17 sports that count toward the All-Sports Trophy standings.

During the first week of August, Illinois State will officially welcome the future head baseball coach at ISU, Mark Kingston.  Mark has spent the last five seasons as an associate head coach at Tulane and has been a part of a national championship when he worked at Miami-Florida.

The department continues to capitalize off the athletic success, especially with the Illinois State student fan group, Redbird Alert.  The student group ended last season with a record-number 4,100 members.  The early responses for the Red Alert pass are already on pace to top that number again this season.

Construction at Duffy Bass Field is under way with the dismantling of the existing structure. In addition cyberspace construction has been completed after a four-month redesign of the athletics department’s Web site, GoRedbirds.com. The new look made its debut in late June.

Now I would like to call to the podium Boca Mwilambwe from the Campus Communication Committee.

CAMPUS COMMUNICATION COMMITTEE

Mr. Mwilambwe: Good morning. The Campus Communication Committee would like to thank Dianne Ashby and all those involved in planning and dedicating this beautiful new Alumni Center. It’s an inviting entry point for both returning alumni and newcomers to campus. 

The July board meeting is often a bittersweet moment for the campus community as we witness comings and goings on the Board of Trustees. We are particularly excited to welcome back Trustee Betty Kinser and look forward to her continued involvement on the Board. We were also pleased to learn of Trustee Joanne Maitland’s reappointment to the Board. Their presence, as well as those from continuing Board members, will provide the leadership necessary to help our newest Board members, Trustee Bob Dobski and Student Trustee Geno Bagnuolo, settle into their new roles. We welcome their appointments and look forward to their contributions on the Board. Our excitement for these new arrivals cannot hide our sadness as Stan Ommen departs the Board. We want to express our appreciation for his diligent service on behalf of Illinois State University. 

This Board meeting also marks the first official meeting for Provost Sherri Everts. We are excited to finally have her among us and look forward to her leadership.  

The new fiscal year has begun once again with the state budget unresolved. However, it is important to note that ISU continues to make progress. We appreciate President Bowman’s efforts to keep the campus informed about the budget situation as well as ensure that budget issues do not slow down the institution’s momentum. 

One of the progresses is the expected implementation of a new Human Resource Management Information System. We heartily endorse the resolution authorizing its purchase. While change does not come without growing pains, we believe that the University community will greatly benefit from the improved efficiencies identified during preparations for this important improvement. 

On the construction side, excitement is building, especially among students. The decommissioning of Central Campus means that we are getting ever closer to the Student Fitness and Kinesiology/Recreation Center becoming a reality, which has been a long time coming. Even as we decommissioned Central Campus, it is important to note that the University made judicious use of its resources by partnering with outside agencies to conduct emergency response training. 

As the City of Bloomington and Town of Normal look to study mass transit needs for the area, we encourage the University to follow its pattern of partnership and join both communities to determine how the ISU community could benefit from this study and its results. This will go a long way in confirming ISU’s status as a leader in the area of sustainability. By joining STARS (Sustainability Tracking, Assessment, and Rating System), a pilot study designed to measure and track sustainability efforts, ISU is making a clear statement that it intends to be a leader in this area. Other recent efforts point in that direction. Just recently, ISU made news nationally when it unveiled the new Reggie Ride bicycle program, a program that recycles abandoned bicycles and allows students, faculty and staff to check them out for up to 48 hours. Another effort worth noting is the participation of ISU in the North American Solar Challenge, a 2400-mile cross-country rally. While the race ended early for Illinois State’s Mercury II team (it ended much earlier for many other teams), we applaud the efforts of students and their advisors who designed and built a vehicle fueled solely by energy. I have to note there are other members of the community and corporations who also helped with that effort. The continuing programs providing Redbird Express shuttle busses, Night Ride and Universal Access to the Bloomington/Normal Public Transit System also contribute to making our campus more sustainable. Thank you

 

President Bowman: Now I would ask Mr. Phil Adams to the podium to provide a legislative update.

LEGISTLATIVE UPDATE
Mr. Adams: Thank you and good morning. What a great facility, it is just spectacular. As you know the House did come in and restore some $400+ million that was mandatorily vetoed by the Governor in the recently passed budget. That action took place a couple of weeks ago and those monies will not end up in the final packages. The Senate will not take on that challenge at this time. Both houses will come back in November to deal with vetoed substantive bills and perhaps take up some limited appropriation items. We were very fortunate I believe in terms of the outcome for higher education and ISU in that there was additional money as the President mentioned. Representative Miller led that effort to get us a little over 2.5 percent added over last year’s number. I think most of us assumed that at some point the Governor would reduce that and amend that back to last year’s number, and I would like to personally like to thank the president and Senator Emil Jones, because I am reasonably sure that the only reason that money didn’t get reduced was efforts by Senator Jones in his conversations with the Governor. 
I would also like to thank Dan Brady who couldn’t be here this morning and Jay Hoffman for their tireless efforts in terms of Board appointments. It has been a challenge to get the administration to move forward on appointments to a large number of board and commissions. I don’t know that there is any other university that has been successful in getting these handled. 

The other thing I would like to mention is there are special needs students that come my way and I would like to thank Molly Arnold and her staff for working with us and the President’s office in taking care of a large number of requests for reconsideration and some understanding in terms of people seeking to come to ISU. As we all know housing has been a challenge, and Mindy Mangialardi and her team has done a great job in taking care of requests that we have had for various housing issues. So these people make my job and make our relationships with those outside the University much easier to deal with.

The AFSME contract negotiation is at the arbitration stage. It appears that the major sticking point at this time is cost of health insurance and for those of you who aren’t familiar with the process, while we are not at the table, that negotiation is going to determine how our employees are dealt with in terms of those health benefits. The administration’s initial position on the table would more than double what individual’s currently pay and substantially increase co-pays and other things. I don’t have any doubt that position will soften, but it’s not going to soften to the point that it is going to remain where it is now. 

I want to mention Senate Bill 2887, which passed and would preclude us from using certificates of participation (COP) to fund various projects. The recreation center funding relied substantially on that process and we got a very successful funding package put together because of our ability to use that method. It is our intention and our hope to get the administration to, if not outright veto it, amend it in a way that will give us the opportunity to have a second bite at making it not become law. I am guardedly optimistic that we will get that done and the bill being a Senate bill will have to start over there in terms of veto overrides and will get a much more receptive audience. Unfortunately, I think Trustee Bergman is right – we are not going to get a capital bill for some time. So anything that we can get in our arsenal to do on our own what they are not going to do for us, is very important in the short term and long term. 
REPORTS
Report 2008.07/1100.01: Higher Education Master Plan
As you will recall, this is the initiative Trustee Bergman spoke about during the May Board of Trustees meeting. Legislation approved by the General Assembly in 2007 calls for a new master plan for higher education that defines public needs, reviews existing policies for alignment with the defined public needs, and sets forth statewide goals and priorities for higher education.  

The effort is being led by an Illinois Board of Higher Education Task Force, which held its initial meeting this past March.  One member of that task force is our own Curt White, a Distinguished Professor of English. The IBHE and Task Force are being assisted by the National Center for Higher Education Management Systems or N-CHEMS, in deliberations and the development of a public agenda.  

The Task Force and N-Chems collected information through a series of meetings held on 17 community college campuses at which education, government, civic, labor, business and industry leaders were asked to share their perspectives on the economic and educational needs of various regions of the state. Representatives of IBHE and N-Chems also met with university leaders prior to several of the regional meetings.  

On June 11th, I met with N-Chems and IBHE staff in conjunction with a regional forum in East Peoria.  I was joined by Interim Provost Jan Murphy and Vice President Steve Bragg.  During the session, we encouraged consideration of regulatory reform to provide the University with more administrative flexibility and expressed concerns over student preparation for college-level work and declining state support.  

I want to particularly thank Deb Smitley for preparing the comprehensive report that was included in your board materials.  You will note there is considerable alignment between the draft goals for the IBHE Public Agenda and our own strategic plan, Educating Illinois.  While Illinois State is clearly well-positioned for this process, it is critical that the University monitor and participate in the planning activities.  

As Trustee Bergman indicated to you in an earlier communication, it is likely that the agenda goals will be in place by around mid August—and we anticipate the plan will move to the Governor and General Assembly for consideration in the next few months. I would like to take time for discussion of this report and maybe ask Trustee Bergman to open with some comments.
Trustee Bergman: Let me bring everyone up-to-date as to the schedule. As President Bowman said both Trustee Davis and I mentioned this at our last meeting. I requested that this topic be put on the agenda for this meeting because according to plan I should have been able to provide by this time a preliminary list of specific proposed items that were to be considered in this new master plan. My hope was that we could discuss these items and then in future meetings myself and Trustee Davis and anyone else who would attend, could promulgate the ISU position The IBHE is running behind on the schedule that I just told you. They are working on a preliminary list and some of the information that is being looked at, and this is the best I can do for this meeting, comes from the summary of the minutes of the meeting on June 20 of the IBHE Commission. So I would like to distribute copies of these minutes and ask you to look at the 2nd page – I will summarize this and then anyone who has any comments, we will certainly have a discussion. Again, these are just from the minutes, it doesn’t mean that all of these are under serious consideration, but these were the topics that were discussed at the last substantive meeting.
The first one, P-20 – there is a goal of the IBHE not to just work with higher education. As our people here at ISU know, we and some of the other universities have a hard time getting qualified students. So in reality we are looking at things with the Board of Higher Education, along with the Illinois State Board of Education, a collaborative venture from P-20 to basically prepare people better for their whole academic life. Place-based students basically means that a greater and greater percentage of the university students in our whole system are from the Chicago area, and we haven’t enough instruction capacity in the Chicago area. When I say we I am not referring to ISU, I am referring to the state as a whole. Funding – well we know funding isn’t that good. Tuition assistance is something I have been involved in. At ISU I think if a student comes to ISU and has a family income of under $30-$40,000 there is a lot of assistance available for that student. However, when you take a look at the cost of living, if you have a family in the Chicago area – mom, dad and a couple of kids – and they are making $60,000 or $70,000/year and have a mortgage payment and a car payment or two, they are not going to be able to help a lot. So the tuition assistance, when it says lower and middle income students, we need to include middle income students in the assistance programs. Economy – identifying workers – that has been done pretty well. The next one refers more to the community college level – higher education in the state’s regions must develop stronger relationships – things are quite a bit different north of I-80 than they are south of I-80. Community colleges are going to need to be more involved. I might add that I don’t know if we at ISU are doing anything but I know that Northern and Southern are very actively seeking assistance or forming relationships with our different community colleges throughout the state. In fact the president of Southern was recently at the College of Du Page trying to work out a deal to have some classes there. In the book there is some background that was put together. So, those are the kinds things that are being considered right now that would relate to us. I guess first let me ask if Anne Davis has any comments based on any of this.
Trustee Davis: At this point, no. Essentially what we discussed that day, I was very interested to see how we were going to treat this data and information but you indicated that they have not dealt with it yet.

Trustee Bergman: That is correct. Are there any other comments from the other Trustees on this? Let me tell you a little bit about the schedule going forward. I know I just passed this out to the other Trustees and you haven’t had a chance to look at it, but the next meeting is August 12 – IBHE meeting in the morning that day, Board of Higher Education Commission meeting which will deal with this topic in the afternoon. If anyone has any comments or concerns on any of this, whether it be in the book or what I passed out, just email me. Further, I guess I would ask that this subject be put on the agenda for our October meeting because at that time there will be a specific course of action that will have been laid out that we will certainly want to be aware of and possibly discuss how it affects our university. 

President Bowman: Thank you Trustee Bergman. This is a process the University is watching very closely and will certainly participate as it moves forward.
ACTION ITEMS
Resolution 2008.07/19 Approval of Academic Plan 2008-2013
The Academic Plan, 2008-2013, was included in your Board materials.  It includes four sections—Mission Statements, Institutional Priorities, Academic Unit Objectives and Program Reviews.  This plan was submitted to the Academic Senate on May 7 of this year, and is now submitted for Trustee approval.  I ask your approval of this resolution.

Chairperson McCuskey: Is there a motion to approve? Trustee Maitland so moved and was seconded by Trustee Kinser. Any discussion? Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2008.07/20: Authorization for Extension of Cisco Volume Purchase Agreement
This resolution is for a one-year extension of our agreement with the Burwood Group for the procurement of Cisco network hardware and software.  With this extension, the University would spend up to $1,500,000 for FY2009.  I ask your approval of this resolution.  

Chairperson McCuskey: I have a question about this – the way it reads we are not obligated to make any purchases from Cisco in any amount, but it talks about discounts. Can you give me an idea if that is a percentage discount or volume discount? Say we spend $100,000, what does it really mean?
Mr. Genung: It is a percentage discount and its 42%.

Chairperson McCuskey: Is that better or comparable than others.

Mr. Genung: That’s better than most.
Chairperson McCuskey: I was just surprised they didn’t obligate us to an amount of purchase – it seems to be a very favorable agreement.

Mr. Guneng: Yes, it is. 

Chairperson McCuskey: Is there a motion to approve? Trustee Davis so moved and was seconded by Trustee Bagnuolo. Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2008.07/21: Authorization to Name the Softball Stadium
Dr. Marian Kneer earned both her bachelor’s and master’s degrees from Illinois State, and in the 1970s, pioneered the inclusion of women’s sports in the Illinois High School Association prior to the passage of Title 9.  She was also selected to enter the ISU Athletics Hall of Fame in 1976 and the College of Education Hall of Fame in 2004.  Dr. Kneer is also co-author of a softball publication that is now in its 6th edition.  Naming the Marian Kneer Softball Stadium has already been approved by the University Naming Committee, and we now seek your authorization.

Chairperson McCuskey: Any comment or questions?

Trustee Bergman: When I did a Trustee-In-Residence with athletics and this goes back a couple of years, Larry Lyons implied that over the next few years some things were going to be renovated, some things might be moved – is this softball stadium going to continue in the same location in the foreseeable future?

Mr. Lyons: Yes.

Chairperson McCuskey: Is there a motion for approval? Trustee Dobski so moved and was seconded by Trustee Bergman. Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2008.07/22: Authorization to Name the Alumni Board Room in the Alumni Center
As you all know, Carl Kasten was an inaugural member of the Illinois State Board of Trustees and left the Board following the end of our Sesquicentennial celebration last February.  You also know that Carl is one of our most beloved and respected alumni, and is still passionate about his work with students and alumni groups.  We wanted to have a ceremony to honor the naming of the Carl E. Kasten Alumni Association Board Room, but as I told you earlier, Carl is away on a long-planned family vacation.  We do plan to have a naming celebration this October with Carl in attendance, but for now, I ask your approval of this resolution.

Chairperson McCuskey: Is there a motion for approval? Trustee Davis so moved and was seconded by Trustee Maitland. Any comment? Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2008.07/23: Authorization to Renovate Watterson Towers
Watterson Towers is our most populated residence hall and one of the tallest residence halls in the world.  It has twin 28-floor towers and serves about 2,200 students annually.  Watterson was constructed in 1968, so each of the building’s systems is 40 years old. The proposed project involves the replacement, rehabilitation or upgrade of the major building systems. The project addresses deficiencies in the building’s mechanical systems, adds a sprinkler system and upgrades fire alarms and also improves accessibility to disabled individuals.  

The total project cost is $28.4 million, which comes from Auxiliary Facilities System Bond Proceeds and Reserves—including the previously approved $6.4 million for the Watterson exterior project.  I ask your approval of this resolution.

Chairperson McCuskey: Is there a motion for approval? Trustee Maitland so moved and was seconded by Trustee Bagnuolo. Any discussion? 
Trustee Bergman: I note that this resolution is pretty wide-ranging and it also talks about the project budget. I just want to be certain that I understand that this does not include any authorization to issue any bonds for this project?

Dr. Bragg: That is correct.

Trustee Bergman: And I think the last bond issue that we had did not include Watterson?

Dr. Bragg: Correct.

Chairperson McCuskey: I have a comment for those of us who are 60 years old or older – just think if we hadn’t had capital construction during an eight year period from 1964-1972 and you took all those buildings off of Illinois State campus that were constructed during that time, what it would look like. It does show you what eight years of what you might say non-government vs. eight years of bipartisan higher education government in the 60s and early 70s can mean to a university. It is just sad that we are where we are today and grateful that we have all of these buildings that we can still renovate and use. 

President Bowman: We can make progress – it is just going to take a lot longer.

Trustee Dobski: It says the project is going to be 12-16 months with bidding in spring of 2010 – so in budgets like this, is the inflation of commodities going up factored in or are we going to have another surprise in another two years?

President Bowman: There is a contingency built in and Dr. Bragg I will let you answer that.
Dr. Bragg: We do build in inflation factors into this, but as you will see in the upcoming resolution to increase the budget for the Student Fitness and Kinesiology Recreation Center, sometimes there are spurts of inflation that exceed our estimation and we have to come back and ask for approval. But to the best of our knowledge, especially for this project that doesn’t include a lot of structural steel, we have estimated inflation as high as we can. 

Chairperson McCuskey: Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2008.07/24: Authorization to Renovate Stroud Auditorium and Replace University High School Roof
Stroud Auditorium is part of University High School and was constructed in 1970. At 38 years old, the 875-seat Auditorium is in need of renovation, including improvements to life-safety, furnishings and finishes, lighting, technology and HVAC and staging and rigging.  The second portion of this project is to replace the U-High roof, so that when we make all of these improvements, they won’t get rained on.  It is estimated the project will take a total of 24 months and cost $2.95 million.  The source of funds is largely University Income funds, plus about $300,000 in privately raised funds.  I ask your approval for this resolution.  
Chairperson McCuskey: Motion to approve? Trustee Dobski so moved and was seconded by Trustee Maitland. In 1970 I went over to see a speech at the beautiful new Stroud Auditorium and 38 years later on Founders Day I was asked to speak in Stroud Auditorium and I was literally shocked because it was clear that not $1 had been spent in the 38 years, so when I saw this I thought his is overdue and is definitely necessary. Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2008.07/25: Authorization to Renovate Two Laboratories and a Classroom in Ropp Agriculture Building
This is a project to better serve the students and faculty of the Agriculture Department and coincides with the state-funded life-safety improvements to Turner Hall, which are scheduled to begin next summer.  

Moving these lab and classroom spaces from Turner to Ropp and undertaking the remodeling project will allow for continued lab and classroom operation rather than suspending operations for a year while the turner life-safety work takes place. The planned remodeling work in Ropp involves the construction of a suite of rooms and support spaces, including a new agriculture teaching lab, a preparation room, a soils storage room, a high-tech classroom and associated storage spaces.  The cost of the project is $1 million and will come from internal University funds.  I ask your approval of this resolution.

Chairperson McCuskey: Motion to approve? Trustee Davis so moved and was seconded by Trustee Kinser. Discussion? Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2008.07/26: Authorization to Increase Project Budget for Student Fitness and Kinesiology/Recreation Center
This resolution seeks to increase this project’s budget from your originally passed $45.2 million to $49.6 million or $4.4 million.  Bids for the project were read this past June 17—and with very active bidding—the responses came in very close to projected costs in 6 of the 7 prime construction contract divisions.  Most of the overages came in the “general prime contract division” category –and are attributed to rapidly rising energy and materials costs.  The source of the additional $4.4 million will come from Institutional funds.  I ask your approval for this resolution.

Chairperson McCuskey: Motion to approve? Trustee Bergman so moved and was seconded by Trustee Dobski. Discussion?

Trustee Bergman: I can just tell you that my company uses a lot of steel for pipelines and wells and such and I am literally buying it all over the world because of the shortage and am paying anywhere from 50% to double what I would have paid in January of this year. So the portion about the cost of the building going up because of the cost of steel, I think is very valid.

President Bowman: It is a signature project for the campus and it is one we had some debate about how far we could scale it back and the feeling was that it really needed to proceed as planned and we just need to find a way to put the additional dollars together.

Trustee Maitland: Has this steel already been purchased?

President Bowman: It will be locked in.

Trustee Bergman: I assume the bids have not yet been approved?

Dr. Bragg: They will not be approved until you approve this.

Trustee Bergman: So probably the contractors have locked in the price for perhaps 30 days and if we approve this or when we approve this today, they will firm it up immediately.

Chairperson McCuskey: Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2008.07/27: Authorization to Increase Project Budget to Expand and Improve Baseball Stadium
This is a similar situation where sharply rising costs for steel and other materials forced the low prime general contractor bid above the threshold previously approved by the Board.  We seek an additional $200,000 to complete this project, and I ask your approval of this resolution.

Chairperson McCuskey: Motion to approve? Trustee Bagnuolo so moved and was seconded by Trustee Davis. Larry, would you comment on this and bring everybody up-to-date on the Board about the baseball stadium.
Mr. Lyons: The prime bids came in a little bit over budget. Again cost of construction materials was a big part of that. We had 20 tons of re-bar delivered yesterday so they can start the footings for the dugouts. There is another 20-30 ton of re-bar coming for the main seating area of the stadium so we have to pull a few things out so that we can let the contracts under Board authority about a month ago, and now we are coming back so we could add a few more things back in that are essential to the end of the project.
Chairperson McCuskey: The steel is now all locked in?

Mr. Lyons: The steel is all locked in. We were able to do that about a month-and-a-half ago. 

Chairperson McCuskey: Thank you. Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2008.07/28 Authorization to Purchase a Human Resource Management System
Illinois State currently uses a 25-year old Human Resources Information System to manage pay, personnel records and other data for more than 4,500 faculty and staff members and 3,500 student employees.  A comprehensive university evaluation determined that the best system for Illinois State is the Oracle PeopleSoft Capital Management software—a system already in use for the past three years by 170 higher education institutions.  We expect the initial purchase of software not to exceed $820,000 plus maintenance and upgrade costs not to exceed $185,000 annually for the first three years of a contract with Oracle.  The sources of funds are a combination of internally reallocated internal operating funds and a portion of the Certificates of Participation proceeds issued earlier this year.  I ask your approval to move forward with this contract.

Chairperson McCuskey: Motion to approve? Trustee Maitland so moved and was seconded by Trustee Davis. Any discussion? 

Trustee Dobski: I was going to ask,  again being new on the Board, on projects like this are bids gone out to local people to try to keep it within our own area – is that always the case?
President Bowman: Yes, we invite bids both locally and nationally.

Chairperson McCuskey: Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2008.07/29: Foundation Support Agreement
As you will recall the Board of Trustees and the Illinois State University Foundation have signed a Memorandum of Understanding, which outlines the relationship and the responsibilities of each entity with regard to the provisions of foundation service.  This resolution simply authorizes the University to contract with the Foundation for FY2009 to provide to the Foundation, an agreed upon cash payment and in-kind support to a maximum total value of $1,860,100.  I ask your approval of this resolution.

Chairperson McCuskey: Motion to approve? Trustee Davis so moved and was seconded by Trustee Dobski.  Carol – is there any problem with Trustee Bergman voting on this since he is on both Boards. 

Ms. Posegate: That would be the recommendation for anybody who sits on the Foundation Board.
Trustee Bergman: I anticipate abstaining as I always do.

Chairperson McCuskey: It says cash payment and in-kind support, so I am just curious what the in-kind support is and what the cash payment and the dollar amount either way?

Dr. Ashby: The cash payment is small – it is a traditional amount – there is no rhyme or reason to it and it is about $260,000. The rest of it is in offices, salaries and those kinds of operational supports that are given to all the employees of the University.
Chairperson McCuskey: Now when I came in here I seen a sign that said - of the Foundation – so they have space in this building?

Dr. Ashby: They have space in this building.

Chairperson McCuskey: Who would be paying the rent on that space?

Dr. Ashby: The University pays the lease to the Foundation for all the space and then that is part of the in-kind back to the Foundation.

Trustee Bergman: I recall basically on an annual basis there being a contract between the University and the Foundation coming up and the amount in the contract – probably the $260,000 that you mentioned, but I don’t recall seeing a resolution in the past where we are looking at the in-kind and something in the $1.8 million. Is this new?

Dr. Ashby: That is correct. The Foundation is actually trying to comply with new guidelines from the Association of Governing Boards and others regarding outlining very clearly and as publicly as possible the relationship between universities and their university related foundations. This is a figure that has long been calculated as part of the audit but has never been brought forward and we are trying to do that as part of our new memorandum of understanding. 

Chairperson McCuskey: Motion made, seconded and vote recorded as all members present voting aye with the abstention of Trustee Bergman. 
Resolution 2008.07/30: 2009 Board Meeting Calendar
Chairperson McCuskey: In order to provide adequate notice of future meetings in accordance with the Open Meetings Act, the Board of Trustees of Illinois State University hereby determines the dates of meetings in the year 2009 and provides public notice of the dates of those meeting. The resolution is that we approve the 2009 meeting calendar and requests that it be posted and published in accordance with the Open Meetings Act no later than December 1, 2008. Those dates in 2009 are February 20, May 8, July 31, October 23, and November 5 and 6.  Is there a motion for approval? Trustee Maitland so moved and was seconded by Trustee Davis. Motion made, seconded and vote recorded as all members present voting aye.
I would now entertain a motion to move into Executive Session for the purpose of considering the appointment, employment, compensation, discipline, performance, or dismissal of specific employees pursuant to 5ILCS, Section 120/2 (c)(1); collective negotiating matters between the University and its employees, 5ILCS, Section 120/2 (c)(2); litigation which has been filed and is pending before a court or administrative tribunal, as allowed in 5ILCS, Section 120/2 (c)(11); and the purchase or lease of real property as allowed in 5ILCS, Section 120/2 (c)(5).  Is there a motion? Trustee Maitland so moved and was seconded by Trustee Bagnuolo.
We will now move into Executive Session. At the close of Executive Session, the Board will reconvene in public session only for the purpose of adjournment.

At 1:00 p.m. a motion to return to public session for the purpose of adjournment was made by Trustee Davis and seconded by Trustee Bagnuolo. The vote by roll call was unanimous.  At 1:01 p.m. the meeting was adjourned; the motion to adjourn was made by Trustee Bagnuolo and seconded by Trustee Bergman. The vote by roll call was unanimous. 
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