MINUTES
Board of Trustees Meeting Illinois State University
October 13, 2023

[Rapping of gavel.]

Trustee Bohn: In accordance with the board's bylaws, as Chairperson | will now call the October quarterly meeting
of the Board of Trustees of Illinois State University to order at 9:01 a.m. | note for the record that notice of today's
meeting was posted in accordance with the Illinois Open Meetings Act, and the public has been notified of the date,
time, and location of this meeting. As included in the notice of the meeting, the university has provided a YouTube
link that allows all interested persons to contemporaneously view the meeting and hear all discussion and votes.
Trustee Navarro, will you call the roll.

Trustee Navarro: Trustee Bohn.

Trustee Bohn: Present.

Trustee Navarro: Trustee Ebikhumi.

Trustee Ebikhumi: Present.

Trustee Navarro: Trustee Jenkins.

Trustee Jenkins: Present.

Trustee Navarro: Trustee Jones.

Trustee Jones: Present.

Trustee Navarro: Trustee Merminga.

Trustee Merminga: Present.

Trustee Navarro. Present. Trustee Tillis.

Trustee Tillis: Present.

Trustee Navarro: We have a quorum.

Approval of Agenda
Trustee Bohn: Thank you. You have before you the agenda for today's meeting. May | have a motion and a second
to approve the agenda?

Trustee Ebikhumi: So moved.

Trustee Bohn: Trustee Ebikhumi.

Trustee Jones: Second.

Trustee Bohn: And Trustee Jones second. Is there any discussion? Having no discussion, all those in favor say aye.
Multiple people: Aye.
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Trustee Bohn: Opposed? The agenda is approved.

Approval of Meeting Minutes
Trustee Bohn: You have before you the meeting minutes of July 28th, 2023 and September 1st, 2023. Could | have
a motion and a second to review and approve the minutes of the July 28, 2023 meeting?

Trustee Ebikhumi: So moved.

Trustee Bohn: Trustee Ebikhumi made the motion. Is there a second?

Trustee Tillis: Second.

Trustee Bohn: Second by Trustee Tillis. Any discussion? All those in favor say aye.
Multiple people: Aye.

Trustee Bohn: Opposed? The minutes are approved. Could | have a motion and a second to review and approve
the minutes of September 1, 2023 meeting?

Trustee Navarro: | so move.

Trustee Bohn: Trustee Navarro made the motion. Is there a second?

Trustee Ebikhumi: Second.

Trustee Bohn: Trustee Ebikhumi second. Any discussion? All those in favor say aye.
Multiple people: Avye.

Trustee Bohn: Opposed? The minutes are approved.

Public Comments

Trustee Bohn: Next on the agenda is Public Comments. We have several people who have indicated an interest in
making public comments to the board today. In accordance with established and recorded policy, the Board of
Trustees will allow up to 30 minutes in total for public comments and questions during a public meeting. An
individual speaker is permitted five minutes for his or her presentation. If more than two people wish to speak on a
single item, it is recommended they choose one or more persons to speak for them. The Board of Trustees will
accept copies of the speakers' presentations, questions, and other relevant written materials. If you have any written
materials you want to share with the trustees, you may send them to bot@ilstu.edu. When appropriate, the Board of
Trustees will provide a response to a speaker's questions within a reasonable amount of time. At this time, I invite
Rebekah Mangels to come to the podium and proceed with your comments to the board. 1 apologize if |
mispronounce anyone's last name.

Rebekah Mangels: Can you all hear me?
Unknown speaker: Yes.

Rebekah Mangels: Wonderful. Good morning. | apologize for the hoarseness of my voice. So I'm a graduate
teaching assistant in the Communication Department. I'm a public speaking teacher, so I'm coming here today with
that in mind. Recently the Illinois State University administration has responded to our economic proposal with the
Graduate Workers Union, which was to increase the wages of all graduate students and especially to increase the
minimum stipend of the graduates Master's students to $2,925. Now, this would bring us up to or at least closer to a
living wage. In fact, the living wage of McLean County itself is 33K, about, give or take, according to the
Massachusetts Institute of Technology. And while this living wage is very high, it is for one adult and zero children,
according to MIT. This is not something that the graduate workers are achieving right now, and you may be asking
yourself, 'Why should graduate workers make a living wage?' They're here to earn their degree. That's a great
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question. | believe, and I'm here to state, that the wellbeing of graduate students is the wellbeing of our entire school
body. And the wellbeing, especially of our students whom we teach, right, if we can't teach well, how will we be
able to pass on the knowledge that we are being given? How will we be able to do our job properly if we're not
making a living wage? So with an example in mind, one graduate student whom | know personally is living off of
his own salary to support himself, his spouse, and his two children. Due to U.S. law, his spouse is not allowed to
work because he is an international student, and she is not. So that entire family is relying on the one salary of
maybe about $1,500 a month, | believe, which is definitely not enough to support a family. So I'm here pleading on
behalf of just the entire graduate student body today but especially those unlike myself, those who are not privileged
enough to have a student loan to be able to fill out the FAFSA, international students who are supporting an entire
family off of one salary. | plead with you, please support a living wage for all graduate students. We're in debt.
We're scared. We're depressed. We're anxious. We're not doing well, and I ask you, 'How are we supposed to be
able to teach well with all of these things in mind?' And you might ask yourself, ‘What is ISU doing about this?'
Well, they're counterproposal came in into bargaining this very week. And do you want to know the raise that they
proposed for Master's students? They proposed $46 in addition to our current monthly stipend. That does not even
keep up with inflation or the rise in rent or the rise in the cost of food. You all know how much the cost of food is
right now. Our economy is failing, and we frankly just need to be able to survive. And so the proposal that came
from ISU was truly disheartening for many of us here in the Graduate Workers Union. For myself, | got very angry.
I actually almost laughed when the first proposal came in, but now I'm very angry. I'm very upset, and | just don't
think that you all know how much this actually affects our lives. And | know that a lot of you here are older today,
and you might be telling yourself when | was your age | was also in debt. | was also surviving, but it's much worse
now. So I'm begging you to please empathize. Put yourself in our shoes, you know, because this really does matter
to us, and we're being absolutely serious when we say that graduate workers deserve a living wage. They deserve
better. They need better, whether or not they deserve it. They need it. So if you don't think that we deserve it,
maybe at least start with compassion and the fact that we do need a living wage. Otherwise, we're not going to be
able to continue serving the student body any more than we're able to currently right now and living in poverty. So
please keep that in mind with the high cost of living here. We really need ISU to get behind us. We really need
people like yourself, staff, faculty, affiliates of ISU. Please talk about this with your cohort. Please talk about this
with your colleagues. Tell them that graduate students need and deserve a living wage, because otherwise I'm
simply going to burn out.

Trustee Bohn: Thank you, Rebekah. At this time I invite David Valdez to come up to the podium and proceed with
your comments to the board.

David Valdez: Very good morning to you. The previous speaker actually stole a lot of my thunder in terms of the
specifics of what | was hoping to bring up. So I guess | could focus more on the practical aspect and sort of the
issue on the ground. As a GTA within the School of Communication | also teach Com 110. So within our offices
there's a lot of talk in terms of how much student fees take up in terms of the total stipend in terms of things like
rents, groceries, in terms of just, you know, living as an independent adult, even within a town like Normal as lovely
asitis. It's very difficult to make the numbers add up. Now, granted, as a Communications scholar | got into it to
get away from numbers as fast as possible. But nonetheless, no matter how far you run, they tend to chase you.
$1,300 a month is not terribly much to live on. Rent is about $700 or so for a student trying to live on their own.
That's more than half of the monthly wage. Groceries on top of that, utilities sometimes on top of that, there's not
terribly much to live on, even less to put away in order to save up for the future. In short, basically there's sort of a
demoralization within the offices within the graduate teaching assistants. There's a lot of talk about how or whether
one will make the month's rent, how many extra jobs one will have to work in addition to teaching for the school.
And this is kind of a shame, because | came into Illinois State University kind of blind. I'll be honest. | was told
that it was the best communications Master's program in the country, or at least up there, very competitive, really
quite extraordinary. And that's what I've very much seen in terms of the quality that the school offers in terms of the
quality of the staff and in terms of the quality of the GTAs. 1 just wish that in terms of the logistics, in terms of
helping the students to get by, that the school would reflect that. That is all I have for you. Thank you.

Trustee Bohn: Thank you, David. At this time | invite Allison Babbit. Hope | didn't screw that up too badly to
come to the podium and proceed with your comments to the board.

Allison Babbit: Hello. 1 am a graduate student. I'm not a teaching assistant, and I'm speaking today as someone
who really doesn't have necessarily a dog in this fight, but | also want to reiterate that | guess I'm adding my voice to
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say that | think the graduate student teaching assistants should make a living wage. | took classes in my undergrad,
taught by graduate students, and as | was receiving my education | wanted to, you know, receive a quality education.
And if the teachers who are responsible for teaching many of the first courses that undergrads are taking in this
institution, they should be receiving a quality education from the start. I've had many roommates who are graduate
teaching assistants. I've seen them put together their syllabus, and when they have time to dedicate their own
research and their own time to make sure that it is a quality experience, it can be a great thing. And when they're too
busy working a second or third job, the quality of the education does suffer, and this institution can be so much
better if it invests in making sure that from the first time a freshman steps onto this campus they are receiving
education that is worthy of being in Illinois' first public institution. Thank you.

Trustee Bohn: Thank you, Allison. At this time | invite Steven Lararoff to come to the podium and proceed with
your comments to the board.

Steven Lazaroff: Hello, everyone. Good morning. I'm Steven Lazaroff. I'm a fourth-year Ph.D. student in the
English Department and a member of the Illinois State University Graduate Workers Union. So you've heard from
some of my fellow GTASs about the insulting offer from our employer, the Board of Trustees, before us here today.
Forty-six dollars a month raise for Master's students, a hundred something a month for Ph.D. students, but I've
gotten ahead of myself here. | should slow down. In month seven of bargaining, Hovey Hall finally gave us an
economic proposal after we had arrived at the beginning of bargaining in March with a complete package of
proposals, taking us seriously. That's what it looks like to take us seriously. Looking at the proposals, though, it
appears they really didn't need all that time at all. They could've given it to us in March when they're the ones on the
clock getting paid to be at the bargaining table, and yet their proposals reflect zero respect and zero effort. They
aren't even putting any effort. The proposed wages still leave grad workers over 60% below the cost of living, 60%.
This is not tenable economically, as Rebekah said and others have said. But it's also not tenable morally. Let's take
a look. Is it moral to have a wage differential of 28:1. Interim President Tarhule makes $320,000 a year. That's
$27,000 a month. That's more than two Master's grad workers in Communications make in nine months. One
human being. 320K a year. That's 29 grad workers at a minimum. Fifty percent of our unit earn at the minimum.
That's 29 of them. Twenty-nine people for one person? Is President Tarhule worth one person, or, sorry, worth 29
people? Of course not. We're 29 human beings. And besides our basic dignity we actually produce essential labor
for this university. If the administration didn't come in tomorrow, we would be just fine.

Unfortunately, the meetings hit a wall as Director Kruger ... Sorry, I jumped ahead of myself here. So in order to
tell us how ISU is funded, right, they bring in Vice President of Finance. There he is. A very wonderful fellow
actually. | was quite impressed by the way in which he talked to us honestly. Unfortunately, the meeting hit a wall
as Director Kruger acted as Mr. Stephens' counsel, jumping in at every question to gobble up any possible truth. If
you know him, you know he's great at that. One instance in particular back in March, | was looking at the figures
for NIU, because NIU is a peer institution, Northern Illinois University, peer institution. They get $20,000,000 more
in state appropriations. Why is that? Vice President Stephens was forbidden to answer that question. When |

asked, 'Do you guys go down to Springfield and lobby for more? Do you tell people that there are grad workers
making a food pantry for grad workers because of the poverty?'

Final thing. I'd like to congratulate Aselimhe Ebikhumi, the new old student trustee. | ran against him last spring.
Congratulations. He won last spring's election as an incumbent. We've never met because you didn't campaign at
all. But since you've won, | have a message for you, a plea really. Please use your position for good and serve the
students, staff, and faculty. This is quite a responsibility you have. You'd think at some point in time in taking that
responsibility seriously you might have to vote no and go against the rest of the board. But has it happened? Have
you? | hope I'm wrong. | hope you fight back there in private, but all I hear is you're chumming it up, going on
Board of Trustees field trips. And your service to the student body and really all faculty and staff who are deprived
of voice on this university's highest governing body, you serve all of them. You can champion impoverished friends
and undergrad workers. You can fight to end poverty wages at ISU, or you can sit on the wrong side of history with
an unaccountable Board of Trustees which cares more for stashing cash away than spending it where it needs to be
spent. An administration uninterested in lobbying for more money, and they are united in building a campus that
desperately needs grad worker labor since they can charge the same amount for our labor as they do for tenured
faculty. Students pay the same credit hour price for my class as they do for a tenured faculty member. Is there an
asterisk on their transcript next to my class? We represent 30% of instructional faculty, and this produces every day
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in long-term suffering, poverty, and debt for hundreds of people on this campus. I1SU can end poverty on campus on
Monday and chooses not to. Think about that. Thank you.

Trustee Bohn: Thank you, Steven. At this time | invite Tia Reece to come to the podium and proceed with your
comments to the board.

Tia Reece: Good morning. I'm Tia Reece, AFSCME Local 1110 Secretary. Local 1110 represents many essential
workers across ISU. You see us cooking, cleaning, mowing, and our work is even seen at the football games and on
the golf course with so many jobs and responsibilities we take pride in. We find ourselves struggling with a worker
shortage. Our bargaining unit is short more than 50 workers. It's not uncommon to hear people who have worked
15 days in a row and, for some, even 45 or more to cover the open shifts. As we pointed out in bargaining last year
when a strike was looming over us a mere five days away, the wage increases agreed to would be enough to stave
off the strike. But they would be insufficient in hiring and retention. In addition to needing to cover vacant shifts,
having less staff increases our daily workloads and makes daily maintenance and upkeep challenging. In some
cases, work is left unfinished. The toll of these conditions have brought on us can be heard and seen in student
social media and the decline in the high standards that we do strive for.

In April 2022, during bargaining, ISU said they gave us all they had to give for wages and the publicly announced
wage increase likely wouldn't be higher than a 3%, which is what they offered. Because we didn't trust the
administration, we did negotiate a Me Too clause. So we didn't miss out on any additional wages. And sure
enough, ISU announced a higher wage. They announced a wage increase of 3.5% two years in a row. A raise of
3.5% should’ve had us dancing, right? Well, that's not the case because we see EMDH administration, as one
example, getting much higher increases than a 3.5. In fact, at least three got about 17%, none of which were
because of promotions. In one case, this translated to an increase of $1,233 a month, increasing that person's
monthly salary to $8,366. And, by the way, because of the worker shortage, these same highly paid administrators
are being utilized to help fill in doing our jobs, like cutting pizza, cleaning tables, and it's costing the university over
$55 an hour when the position actually only pays $15.64. We know that's not sustainable. I'm here as only one
voice, but | bring with me the concerns of the workers over the shortages that resounds all over campus. The
problem has a resolution, and it starts with you. So will you, the Board of Trustees, step up, take your place, and
fulfill your role in this resolution? Thank you.

Trustee Bohn: Thank you, Tia. Well, good morning, and thank you for joining us for today's meeting of the Board
of Trustees on October 13th, 2023. Earlier this morning, the Campus Communication Committee hosted a highly
informative discussion, and | want to thank Dr. Roopa Rawjee from the Office of International Engagement for
sharing their office's goals for the 2023-2024 academic year. Many of us had the opportunity to attend Family
Weekend events. It was nice to see so many students and their families on campus and throughout the community.
Thank you for those involved in planning and implementing an outstanding Family Weekend and for providing our
students, their parents and family members with so many opportunities to experience Illinois State University
together. As we all know, this is homecoming week at ISU. There are many engaging activities scheduled
throughout this week and the weekend. All of us have been engaged in different ways and look forward to
celebrating a Redbird win tomorrow.

Now, at this time | would like to provide an update on the presidential search.

The Board of Trustees of Illinois State University has been entrusted with the selection of a president for the
university. The board considers this one of its, if not its most important, responsibilities. The legal authority to
appoint ISU's next president is vested in the board by legislation passed by the General Assembly of the State of
Illinois and its government documents. In accordance with ISU law, it's the board's power and duty to employ and,
for good cause, to remove a president of ISU. The board has confirmed its intention to hold an open search for
Illinois State University's next president. The board notes this includes announcing finalists, providing an
opportunity for community engagement with the finalists, and soliciting feedback on finalists before the board
makes its final decision. To that end, the board is excited to share some important updates. First, in accordance
with the board's authority under the Illinois State University law and its governing documents, a representative body
of faculty, staff, students, representatives from university-related organizations, and trustees will be selected to
identify qualified presidential candidates and recommend persons for consideration as finalists to the board. | will
serve as Chair of the Presidential Search Committee. | will be joined by other trustees on the committee. The rest

Board of Trustees of Illinois State University — Minutes Page 5
10/13/23




of the committee will be named very soon, and we look forward to sharing that information with our campus
community. Second, the board is looking forward to working in collaboration with Parker Executive Search as the
external search firm to assist in the presidential search process. Parker's higher education search practice is one of
the most highly regarded in the country, providing services to both public and private colleges and universities to
aggressively recruit academic leaders. Parker has conducted more than 500 successful higher education searches for
chancellor, president, vice president, provost, dean, and director positions. Third, the board is working to develop a
timeline and process for the presidential search after receiving feedback from campus partners, Parker, and
reviewing prior presidential searches. The process and timeline will be finalized by the board, based on further
board discussion and input and once the Presidential Search Committee is formed. As the Search Committee Chair,
I will be spokesperson for the committee and will provide timely status reports to keep the campus community
informed of the search's progress via a website dedicated to the presidential search. The website will be used to
provide details of the search process, identify key milestones, share announcements, and identify dates and times for
listening sessions and other ways in which the community can provide feedback about the presidential search. This
will help ensure transparency of the process and board community engagement and participation. We pledge to
listen carefully to community input and look forward to working with the Redbird community in finding the right
person to lead the university in the years ahead.

I'll now ask Interim President Tarhule to share his remarks.

Interim President’s Remarks

President Tarhule: Good morning. As mentioned by Chairperson Bohn, I also enjoyed Family Weekend, and | want
to thank the Division of Student Affairs for their efforts to plan so many events that allow students and their families
fun opportunities to spend time together while on campus. It was great to meet students and their families
throughout the weekend, to see them on campus, in our town Normal, at the football game on Saturday, which will
be tomorrow, and throughout the community. Homecoming week is always a fun week of school spirit. This year,
we are celebrating 100 years of student government at Illinois State University. | look forward to connecting with
current and former student leaders to acknowledge the role they have played and continue to play in shared
governance at Illinois State and, specifically, their commitment to student advocacy through the years. Tomorrow
morning, we will have an early kickoff to our Saturday events with the start of the 5K, the parade, and football game
where will be cheering our Redbirds onto victory. Thank you to our staff in Alumni Relations for welcoming our
alumni to campus, ensuring that our homecoming traditions continue, and for coordinating so many engaging
homecoming activities.

At this time | would like to take a moment to formally welcome Dr. Chad McEvoy, who assumed the role of Dean
of the College Applied Science and Technology on July 1. Dean McEvoy most recently served as Vice Provost for
Faculty Affairs and Chief of Staff to the Executive Vice President and Provost at Northern Illinois University.
However, he is no stranger to Illinois State University, having spent ten years as a professor and coordinator of the
Sports Management Program in the School of Kinesiology and Recreation. Dr. McEvoy wasn't able to join us at the
July board meeting, but he is here with us today. So please join me in extending a Redbird welcome to Dr. Chad
McEvoy. May | ask you to stand, Chad?

[applause]

Thank you. As mentioned in the State of the University address, this fall Illinois State welcomed 4,147 first-year
students, a 4% increase over last year and the largest incoming class in 36 years. Our total enrollment stands at
20,989, a 1.5% increase over last year. I'm also happy to report that approximately 41% of this year's freshman class
comes from traditionally underrepresented groups, making this cohort of students more diverse than the general
Illinois population. And 32% of our total student population comes from traditionally underrepresented groups. I'm
pleased to share that our student retention is 81.3%, up from 80.3% last year. And Illinois State ranks nationally in
the top 65 colleges and universities for best value by U.S. News & World Report. Our continued enrollment success
is the result of hard work, dedication, and commitment by many students, faculty and staff throughout the university.
Thank you to Jana Albrecht, Jeff Mavros, and the enrollment management staff, admissions, housing, the Honors
Program, University College, the Registrar's Office, the Graduate School, the Office of International Engagement,
and our dedicated faculty, academic counselors, and financial aid staff for this accomplishment.

Board of Trustees of Illinois State University — Minutes Page 6
10/13/23




I'm pleased to share that progress continues to be made on the College of Engineering. The university submitted
three engineering curricular proposals to the Illinois Board of Higher Education on August 31st, and we look
forward to receiving approval from the IBHE so that we may begin advertising and marketing the engineering
programs. Additionally, over the last couple of weeks, we hosted several events with community and corporate
partners committed to the success of all students and Illinois State's College of Engineering. 1SU students have
unique opportunities to work with outstanding faculty as well as practitioners, such as retired United States
Ambassador Geeta Pasi, who is serving as lllinois State inaugural Donald F. McHenry Visiting Professor in
Diplomacy and International Affairs. Ms. Pasi is a three-time Chief of Mission with a rank of career minister. She
most recently served as the U.S. Ambassador to Ethiopia until 2022. She earlier served as the U.S. Ambassador to
Chad and Djibouti as well as Principal Deputy Assistant Secretary in the Bureau of African Affairs, leading a team
that developed and advanced U.S. policy in Africa. | hope you will join me at the inaugural Donald F. McHenry
Visiting Professor in Diplomacy and International Affairs keynote at 7 p.m. on November 13th in the Bone Student
Center.

We continue to make progress on new and existing facilities projects. On October 5th, an open house was held to
celebrate the opening of the new Wonsook Kim College of Fine Arts MFA Art Studios in the refurbished space at
Eastland Mall. Located in the mall's south wing, the 10,000 square foot studio space, including 20 studios for MFA
students, replaces the space formerly on Douglas Street in Bloomington. The new location will serve as temporary
space until the multi-million dollar renovation of the Wonsook Kim College of Fine Arts complex is complete.

The indoor practice facility was dedicated on September 30th, and it is an impressive facility. Unbelievably, it looks
even bigger from the inside. The new facility will expand opportunities for all Redbird teams and ease congestion
for ISU teams currently using Horton Field House as an indoor practice area. Additionally, there will be
opportunities for community use.

Work on the Center for Visual Arts Rotunda classroom renovation continues and is on target for a spring 2024
reopening. The nearly 4,000 students who take classes in the rotunda each semester will return to a completely
renovated facility with new lecture seating, modern finishes, and four new ADA accessible ramps.

The ribbon-cutting ceremony for the new Mennonite College of Nursing Springfield location was held on August
18th. The Springfield location helps address a critical need for more nurses, increases MCN's teaching capacity, and
creates a pathway for more transfer students to become nurses in central Illinois. The first cohort of nursing students
is currently taking classes in the facility this fall.

And, lastly, Watterson Dining Commons opened for the fall semester after undergoing extensive remodeling over
the summer. Last night, the Board of Trustees and | had the opportunity to tour this remodeled space and enjoyed a
meal in Watterson Dining Commons. | want to thank Vice President for Student Affairs, Levester Johnson,
Associate Vice President for Student Affairs, Danielle Miller-Schuster, and Bill Legett, Director of Events
Management, Dining and Hospitality for the time they spent with us last night and their vision in transforming this
space.

In the following weeks, the university is hosting several events in support of the university's commitment to equity,
diversity, inclusion, and access. | would like to share two events with you today. Part of a series of events in
celebration of Latinx Heritage Month, University Housing Services will host U.S. Olympic gymnast Laurie
Hernandez as a keynote speaker for the Latino Cultural Dinner on October 30th. Perhaps best known for bringing
home the gold and silver medals at the 2016 Rio Olympic Games, she has also won ABC's Dancing with the Stars
and published two New York Times bestsellers. She's a fierce mental health advocate and has partnered with
multiple campaigns and initiatives to encourage support and awareness for all. She's a second-generation American.
Her grandparents are from Puerto Rico, making her the first U.S.-born Latina to make the U.S. team since 1984. We
look forward to welcoming her to campus in a couple of weeks.

I am pleased to share that the fifth annual first-generation kickoff summit will be held on November 3rd and 4th,
2013. The event is a two-day celebration to honor national first-generation College Celebration Day which is
November 8, 2023. First-generation College Celebration Day advances an asset-based national narrative about first-
generation student experiences and outcomes. | want to thank the many campus departments who have worked with
the TRIO program in University College for supporting this most important problem.
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As | near the end of my remarks, | want to share a few additional points of pride. On October 29th, ISU will host
Illinois Wesleyan for the first time in over 50 years. This community event will feature both the men's and women's
teams, and proceeds will be donated to the Western Avenue Community Center and Student Health Mental Health
Initiatives for both schools.

I am pleased to report that in the first quarter of this fiscal year, our dedicated ISU alumni and friends have already
contributed $7,100,000 towards our ambitious goal of $26,000,000 for FY24. This strong start to the year
showcases not only the loyalty of our Redbird community but also your confidence and deep commitment to the
future of our institution. Such generosity is inspiring and underscores the pivotal role philanthropy plays in
advancing our university's mission. A special thank you to alumni and friends for your continued support and
engagement. We will continue to build on our momentum, and | know that together the Redbird community will
help us rise to new levels of success.

The university has made an intentional effort to increase our research support from external partners. Through the
first quarter of FY24, the university is already at more than 50% of our FY23 award dollar totals for the entire year.
Non-governmental contracts are trending positively as well. The next time you travel south on Interstate 55, or not
going to Chicago, you're sure to notice the large Redbird painted on one of the barns at the Illinois State University
farm at Lexington. It is quite hard to miss. We continue to seek unique ways of showcasing our Redbird pride and
marketing Illinois State University and will welcome any ideas that you may have towards this goal.

We continue to engage our community and corporate partners. On October 2nd, 1llinois State hosted climate
conservation and community career exploration with Rivian. The event included a panel of recent Illinois State
alumni currently employed at Rivian who offered insights into internships and job opportunities with that company.
Dr. Matt Aldeman, an associate professor in the Department of Technology who teaches renewable energy and
engineering technology courses, helped organize the event in partnership with Career Services, the Office of
Sustainability, and University Advancement. More than 150 students attended the event, which provided unique
network opportunities with Rivian recruiters for students seeking internships and employment.

ISU is part of the Inclusive Excellence Learning Community sponsored by Howard Hughes Medical Institute that
aims to broaden participation in the STEM disciplines. We will host a three-part virtual series this fall, led by Dr.
Saundra McGuire, internationally acclaimed educator and author of Teach Students How to Learn that aims to assist
faculty teaching introductory STEM classes.

The Strategic Planning Steering Team and Task Force have been working on a draft of the 2024-2029 Illinois State
strategic plan. The team will be seeking your feedback on the draft in a number of ways in the coming weeks
through an e-mail survey, town hall meetings and consultation visits. Please make every effort to contribute to the
future direction of Illinois State by participating in one of these activities. The 2024-2029 Illinois State strategic
plan is slated to seek Board of Trustees approval in May of 2024. Thank you to the members of the Strategic
Planning Team and Task Force for their work on this most important initiative.

Lastly, I would like to acknowledge Vice President of Finance and Planning Dan Stephens' upcoming retirement.
Dan will retire on January 1, 2024 after joining Illinois State in April of 2017 and has had a long career in higher
education and corporate financial leadership roles. Dan came to Illinois State during a time of budget uncertainty in
the state of Illinois, and his leadership helped the university navigate a difficult time. In the years since, Dan was
central to creating the Academic Enhancement fee that provides Illinois State with resources to maintain academic
facilities and instructional technology. He also produced the fiscal model that underpins the new College of
Engineering and the expansion of key learning facilities and enrollment within the Mennonite College of Nursing. |
extend my congratulations to Dan and his wife Debra as they begin this next chapter and have an opportunity spend
more time closer to their families. Dan, if you could please stand so that we may acknowledge and thank you.

[applause]

Thank you. | would now like to call on today's spokesperson for the Campus Communication Committee, Melissa
Ramirez-Osorio. Melissa is an academic advisor, recruiter and student success coach in the College of Education
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and serves as a Campus Communication Committee representative from the A/P Council and the Chairperson of the
Campus Communication Committee. Melissa ...

Melissa Ramirez-Osorio: Thank you so much, and good morning, everyone. So on behalf of the Campus
Communication Committee, we would first like to thank our presenter this morning, Dr. Roopa Rawjee, from the
Office of International Engagement for sharing her office's goals for the academic year '23-'24. We're just excited to
see the efforts of the OIE Office as they work towards their contribution to the internalization and diversification
goals of the university's Educating Illinois Plan. If you haven't met her, she is incredible. So I really encourage all
of you to meet with her.

We'd like to begin by saying congratulations to the entire university community for our success in maintaining
strong enrollment numbers, the largest class in 36 years. Of the incoming class, 41% of first-time college students
come from diverse or underrepresented backgrounds, which makes this class more diverse than the general Illinois
population. These achievements are a testament to the hard work and dedication of our faculty and staff. Yet, even
with our continued success, 1SU receives the lowest per student appropriation of the State of Illinois. The Campus
Communication Committee hopes this discrepancy will continue to be a priority for ISU and Board of Trustees to
address at the highest levels of Illinois government.

The Campus Communication Committee appreciates the university's recent recognition of the hard work and
dedication of faculty and staff. The Years of Service Employee Recognition Program has been met with a positive
reception across the university. We would like to commend the university's commitment to rewarding faculty and
staff with well-deserved merit-based salary increases. The Campus Communication Committee acknowledges that a
faculty union named United Faculty of ISU has filed authorization and membership cards with the Illinois
Educational Labor Relations Board. The process of clarifying lines or responsibility between the nascent Union and
the Academic Senate will be a long one. We hope the Campus Communication Committee will be a viable
communication channel for faculty in the foreseeable future.

The Campus Communication Committee would like to extend our heartfelt condolences to the families and campus
communities of Morgan State University, Michigan State University, and University of North Carolina at Chapel
Hill and all other college campuses that had victims of active shootings in the last few months. These incidents
highlight the need for us to remain vigilant and proactive to ensure the safety of all community members and
students. We encourage all campus members to stay current with active shooter exercises and trainings, and we
commend the efforts of our Emergency Management Department for their work to coordinate the university's
response to anticipated emergencies.

On September 13th, a federal judge in Texas ruled DACA, the Deferred Action for Childhood Arrivals program
unlawful. As we await new developments from this ruling, we encourage campus administration to provide support
for our undocumented and DACA students. While this ruling is disappointing and leaves the future of DACA
recipients in the state of uncertainty, current DACA recipients will continue to renew their applications. The
secondary effects of this ruling will have an impact on the mental health and overall well-being of our
undocumented and DACA students and students of the mixed status families. In our previous letter we addressed
the importance of providing support for the mental health and academic success of I1SU students, which should
include the overall well-being of our undocumented and DACA students. This support will also reaffirm our
commitment to inclusivity and diversity.

The Campus Communication Committee would like to applaud the Board of Trustees' decision to conduct an open
search for the university's next president. The decision to have open representation will ensure transparency,
campus engagement, and broad participation in the selection process, so we're excited for that.

ISU celebrated several exciting dedications, including the Mennonite College of Nursing and Memorial Health's
new location in Springfield as well as the new indoor practice facility. These stand as testaments to our continued
commitment to growth and expansion providing more opportunities for our students and faculty to thrive.

The Campus Communication Committee wishes everyone a safe and happy homecoming festivities. The Student
Government Association's 100th anniversary celebration during homecoming makes it even more special. The
milestone represents the endurance of our shared values and the university's longstanding traditions that make us
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unique. As always, the campus community has much to look forward to, and together we will continue to provide
the best experience and environment for our students. And with that | will close this letter by saying 'Go You
Redbirds." Thank you.

Interim President Tarhule: Thank you, Melissa. | would now like to call on Brad Franke, Director of Public Affairs
and Policy for the legislative updates.

Brad Franke: Thank you, Interim President Tarhule and Board of Trustees. For those of you that | have not yet met,
I am Brad Franke, and | serve as the Director of Public Affairs and Policy where | oversee local, state, and federal
legislative affairs. Since assuming this role on August 1st, I've been focused on working closely with Interim
President Tarhule and the administration on strengthening our relationships with legislators and staff within the
Illinois General Assembly as well as our United States senators and congressional leaders and their staff members.
Upon my coordination, Interim President Tarhule has had multiple productive conversations regarding Illinois State
University priorities with state legislators throughout the state, from the metro east area, Chicago, Springfield, and
our Bloomington-Normal area legislators. It is a top priority to continue to build upon 1SU's working relationships
with members of the Redbird Caucus within the State General Assembly. The Redbird Caucus includes state
legislators who are alums associated with those with close ties to the university. We plan to work with closely
throughout the entirety of legislative sessions in Springfield. Interim President Tarhule has met with several
members of this group, and we are in process of scheduling additional meetings in our effort to build this coalition.
Veto Session begins in Springfield Monday, October 24th, and is scheduled to end November 9th. There are only
six Veto Session days scheduled. In working in coordination with my counterparts from the other public
universities and through conversations with our area state legislators, we do not expect any major concerns to arise
regarding higher education or appropriations during Veto Session. With that being said, I, along with my
counterparts will be monitoring Veto Session very closely to ensure that any concerns that the university has with
new amendments to existing bills are addressed and that the university's needs are heard and met. This concludes
my report, and | look forward to continuing this work with the campus community and the board. Thank you very
much.

Interim President Tarhule: Thank you, Brad. There is one report today, the Promotions, Tenure and Sabbatical
Leave Report, which was included in your board materials. The Promotions, Tenure and Sabbatical Leave Report
provides information about promotion, tenure, and sabbatical personnel decisions that take effect in fiscal year 2024
and are completed in the fall and spring of fiscal year 2023. The report outlines the application and review process
for promotion, tenure, and sabbaticals. Also provided are summary data on this year's applications, rank
distributions over the past decade for tenured faculty and the list of the fiscal year 2024 changes in status. Are there
questions or comments from the Board of Trustees about this report?

Trustee Bohn: Well, | would just like to say that | actually read all of this report, and | find some of the things that
are going to be done during sabbatical fascinating, and I look forward to reading some of the manuscripts, chapters,
books in the near future.

Interim President Tarhule: Thank you, Chairperson Bohn. Seeing no further questions, with the permission of our
chairperson, I will proceed with the resolutions.

Trustee Bohn: You may proceed.

Resolutions
Interim President Tarhule: Thank you.

Resolution 2023.10/49. FY?2024 Operating Budget.

In accordance with the Illinois Board of Higher Education policy, each public university governing board is required
to review and approve an official budget for the university it governs each fall. Table 1 in your packet presents
actual revenues from all operating fund sources in FY23, totaling $522,300,000. Looking ahead to FY24, we expect
total revenues, including use of historical reserves, will be approximately $561,300,000. Illinois State expects to
spend $200,000,000 in FY24 on the activities associated with its core functions of Board of Trustees' Illinois State
University instruction, research, and public service, representing 36% of the estimated total university expenditures.
Most of these funds are derived from general revenue appropriations or university income fund. Another
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$29,800,000 is expected to be spent on those activities that provide direct support to those core functions referred to
in Table 3 as academic support. The largest allocation within this function is for the operation of Milner Library but
also includes academic administrative functions. Of the $73,400,000 expected to be spent on operations and
maintenance, almost $12,000,000 is budgeted for utilities and utility conservation projects. Deferred maintenance of
facilities will continue to be addressed as funds allow. The university's accumulated backlog of maintenance
required to bring all campus facilities up to top working condition is estimated at $400,000,000 with $225,000,000
needed for state-supported facilities and the remainder totaling $175,000,000 for bond revenue facilities. The
university continues to allocate its resources to its highest priorities and to support those initiatives that are outlined
in its strategic plan. Instruction and the support of high-quality faculty and staff continue to be the two highest
priorities. | ask for your approval for this resolution.

Trustee Bohn: May | have a motion and a second to approve the resolution?
Trustee Navarro: | so move.

Trustee Bohn: Trustee Navarro made the motion. Is there a second?
Trustee Jenkins: Second.

Trustee Bohn: Second with Trustee Jenkins. Is there any discussion? All those in favor of the resolution, please
say aye.

Multiple people: Aye.
Trustee Bohn: Opposed? The resolution is approved.
Interim President Tarhule: Thank you.

Resolution 2023.10/50. FY2025 Appropriated Budget Request, Operating and Capital.

Each year at this time, the university is required to ask the board to approve its appropriated funds, operating
budgets request, and its capital appropriation request to the Illinois Board of Higher Education for the next fiscal
year. For FY25, Illinois State is requesting an operating appropriation of $96,200,000, an increase of $18,000,000
or 23% over FY24. Increases are so to assist with funding faculty and staff compensation, replacement tuition
revenue for teacher special education waivers, inflationary operating costs that are not personnel, additional student
financial aid, and key equity, diversity, and inclusion initiatives, including support for non-traditional students and
post-secondary attainment equity as well as dedicated funds to target expansion efforts of high-need disciplines in
the state of Illinois. The capital projects for which funding is requested for FY2025 are instrumental in addressing
the goals and priorities articulated in the university's strategic plan as well as the recommendations in the master
plan. These projects are important to enhance in a healthy, safe, and environmentally sustainable campus and to
ensuring the university has the physical infrastructure necessary for excellence in instruction, research, and creative
scholarships and service in the 21st century. The university's request for state funds for capital improvements in
FY24 is $653,400,000, including $613,000,000 for seven major capital improvement projects and $40,400,000 for
capital renewal projects. | ask for your approval for this resolution.

Trustee Bohn: May | have a motion and a second to approve the resolution?

Trustee Navarro: | so move.

Trustee Bohn: Trustee Navarro made the motion. Is there a second?

Trustee Jenkins: I'll second. Jenkins.

Trustee Bohn: Trustee Jenkins second. Is there any discussion? All those in favor of the resolution, please say aye.

Multiple people: Aye.
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Trustee Bohn: Opposed? The resolution is approved.
Interim President Tarhule: Thank you.

Resolution Number 2023.10/51. Approval of Campus-wide Network Upgrade, Phase 2.

In May 2022, the Board of Trustees approved Phase 1 of a multi-year campus network upgrade. Phase 1 of the
project is expected to be completed by January 2024, and Phase 3 of the project will be brought for board approval
in fall 2024. Technology Solutions is requesting approval for Phase 2 for replacement of current campus
networking equipment to support Illinois State University's classroom and administrative buildings and Internet
bandwidth needs. The current equipment was purchased between 2010 and 2013 and is nearing the end of its useful
life and vendor support. Phase 2 of the project is estimated not to exceed $1,250,000 and should be completed by
December 2024. Approval of the project will further enhance the university's competitive advantage and support
strategic goals for next-generation technology infrastructure while providing increased reliability, efficiency,
security, and visibility of the network that supports critical network functions and will significantly increase network
speed and bandwidth capacity. The source of funding is general revenue funds, AFS revenue resources, and agency
funds. | ask for your approval for this resolution.

Trustee Bohn: May | have a motion and a second to approve the resolution?

Trustee Jones: So moved.

Trustee Bohn: Trustee Jones made the motion. Is there a second?

Trustee Ebikhumi: Second.

Trustee Bohn: Trustee Ebikhumi second. Is there any discussion?

Trustee Jones: Madam Chair.

Trustee Bohn: Yes, Trustee Jones.

Trustee Jones: | would just like to say as | was reading over these reports | saw that we approved that it not exceed
$1,250,000 for the first phase. This might be one of the few times | see that actual cost was only $1,060,000, so I'd
like to encourage the university to keep bringing us those kind of numbers if you can. [laughter] Please don’t spend
everything we give you if you can.

Trustee Bohn: | agree. That was great. Any other discussion? Trustee Navarro.

Trustee Navarro: So it says the source of funding are those three funds: general revenue, AFS, and agency funds.
What's the percentage that each of those funds will contribute to those costs?

Vice President Stephens: Thank you for that question. If | may, as we allocate as facilities, based on whether it's an
academic administrative facility or bond facility, so I'm looking at my notes here, the academic buildings represent
about 78% of that and we'll actually be using our AEF funds for those. The administration buildings is only about
6% of that. There is a small portion of about 3% in the athletic facilities. There's a 2% amount sitting in parking,
and then there's actually a 1% sitting in both in the Foundation as well as in agency, the Multicultural Center.
Trustee Navarro: Okay, thank you.

Trustee Bohn: Is there any other discussion? All those in favor of the resolution, please say aye.

Multiple people: Aye.

Trustee Bohn: Opposed? The resolution is approved.

Interim President Tarhule: Thank you.
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Resolution 2023.10/52. Authorization of MCNSC, Mennonite College of Nursing Simulation Center-related
Connection to ISU Chilled Water Plant.

In 2016, Illinois State University hired Stanley Engineering to design a central plant chilled water loop system and
develop a multi-year plan to interconnect five of the existing chiller plants for the purposes of energy efficiency,
reduced operating cost, and increased central plans for reliability and redundancy for the cooling systems. As noted
in the master plan 2010 to 2030, item 53, utilities infrastructure denotes all the work will be undertaken to ensure
continuity of service reliability on campus, including the development of connections between district chiller
groups. With construction underway for the 16,000 square foot addition to the Mennonite College of Nursing
Simulation Center, ISU energy conservation standards direct this building to be connected to the chilled water loop
for utilities. Therefore, the plan is for this building to be connected to the chilled plants located in the Bone Student
Center. This project includes all necessary design and construction work to connect the MSMCNSC to the Bone
Student Center/Milner Library chiller plant. New chilled water piping and new direct buried piping will provide
cooling for the building-wide new steam piping where they connect at to provide heat. Estimated total project costs
are expected not to exceed $4,100,000 and should be completed by August 2024. The source of funding is general
revenue resources. | ask for your approval for this resolution.

Trustee Bohn: May | have a motion and a second to approve the resolution?
Trustee Ebikhumi: So moved.

Trustee Bohn: Motion is made by Trustee Ebikhumi. Is there a second?
Trustee Merminga: Second.

Trustee Bohn: Second by Trustee Merminga. Is there any discussion?
Trustee Jones: Madam Chair?

Trustee Bohn: Yes, Trustee Jones.

Trustee Jones: My question is when we approved the completion of this Sim Lab, did we not have an idea that this
was going to be necessary? And if we didn't, when we have future projects, how can we better be prepared for
something like this that may have to come to the board later?

Vice President Stephens: Thank you for asking that question. As we started to look back at the analysis that we
were doing back in 2021, late '20, when we were evaluating the College of Engineering as well as nursing, we were
working with CannonDesign. And the original discussion with them led us to believe that we had potentially two
options. One option was a standalone system, which in the end is something that is less efficient overall as well as
requires more effort or to tie into the chiller system, which is what this investment is. The original thoughts were
that that would be an offsetting cost. It'd be around potentially 1.5 to 2.0 million dollars each. And so we went
along that context, thinking by the time we'd get to the approval for doing this we would end up with kind of a
neutral balance. Unfortunately, the cost of putting in those pipes below the ground to connect to the other side of the
street ended up being a lot higher than what we thought. One point | would like to add is it just doesn't bring the
pipes to just the particular facility. It allows for any additional investments that we choose to make on that side of
the street for some of the properties we have to connect any future buildings. And so, yes, it is directly attributable
to the Mennonite Nursing Simulation Lab, and we will also remove, once the older system is in the existing facility,
we'll connect that into the chiller system. But it's an investment both in the short term and an investment in the long
term. My apologies for not making that reference in the resolution that was presented to approve the project. It's
just unfortunate that the cost to go under the ground with these pipes just turned out to be a lot higher than we
thought.

Trustee Jones: Thank you.

Trustee Bohn: Is there any other discussion? I'll recognize myself. | have a question. So tying into the chiller
system is going to be more efficient?

Board of Trustees of Illinois State University — Minutes Page 13
10/13/23




Vice President Stephens: Oh, significantly more, yes.

Trustee Bohn: And so if it would've been a standalone, which we anticipated to begin with ...
Vice President Stephens: Right.

Trustee Bohn: ... that would've cost us more energy-wise, | guess?

Vice President Stephens: Yes. Not only energy-wise, it's about tying into a central system like this and using water
versus forced air, basically similar to what we have in our homes, it can be as much as 50% cheaper just on energy.
But the other biggest savings is the labor associated with monitoring standalone systems like that. It's extra labor
when we've got a small team that is dedicated to the entire chiller system. So it is an overall investment in not only
labor, and it creates redundancy. One of the disadvantages, which is why we moved in this direction, was that in a
standalone system, if for some reason that went down, then the Simulation Lab would have no capacity. With a
chiller system that we've got connected essentially across campus, there's an opportunity that if there is a
degradation in one part of the facility there's an ability to redirect energy coming from another area in order to
provide power. So it was a combination of redundancy, cost efficiency, and so it really is in the end a longer-term
investment. It just happens to be the first facility we tie in is the Simulation Lab.

Trustee Bohn: Okay. Thank you. Is there any other discussion? All those in favor of the resolution please say aye.
Multiple people: Aye.
Trustee Bohn: Opposed? The resolution is approved.

Resolution 2023.10/53. Authorization of Beverage Contract Agreement.

ISU's Event Management, Dining and Hospitality operates all culinary aspects of two residential dining facilities,
ten retails dining venues, and manages Illinois States' scheduling and with intercollegiate athletics, operates
concessions at the Weibring Golf Club. Beverage contracts with Coca-Cola Company for EMDH and PepsiCo, Inc.
for intercollegiate athletics are set to expire in October and December 2023, respectively. The university has
determined that a single pouring rights contract for dining and athletics is a cost-effective and secure solution. The
university is asking permission to enter into agreement with the successful vendor after conclusion of the
competitive process in January 2024 or as soon as practicable for up to a ten-year period, based upon satisfactory
performance and a continuing need for such services. The contract amount is not to exceed $3,750,000. | ask for
your approval for this resolution.

Trustee Bohn: May | have a motion and a second to approve the resolution?

Trustee Ebikhumi: So moved.

Trustee Bohn: Motion is made by Trustee Ebikhumi. Is there a second.

Trustee Navarro: I'll second.

Trustee Bohn: Trustee Navarro second. Is there any discussion?

Trustee Navarro: | have a question.

Trustee Bohn: Yes, Trustee Navarro.

Trustee Navarro: Madam Chair. Okay, so in the packet that | received, the date (it might just be a typo), my packet
says January 1st of 2023. But in what you read it was 2024. | just want to make sure that we're consistent on that.

And then how much is our current contract? If we're approving a contract that's not going to exceed $3,750,000,
what are we currently paying for the services? And we're not voting on Coke or Pepsi, right? [laughter]
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Trustee Bohn: Actually, | think we are. [laughter]

Vice President Johnson: Yeah, | don't know that | have that specific number right now. Bill, you might have that
number what we're currently?

Bill Legett: | have to get back on that.
Vice President Johnson: Yeah, so | don't have that specific amount right now. What we do have, though, is our
calculated combined totals between the areas, throwing in as well an escalator for cost and so forth. And that's how

we came up with the 3.7+. So | can get that. We can get those numbers for you later.

Trustee Navarro: But you want us to vote now. So is this like a 5% increase, a 3%? Like what do you anticipate
this to be compared to what we're currently paying?

Vice President Johnson: Hold that question. We'll see if we can get an answer.

Trustee Jones: Madam Chair, just to piggyback on Trustee Navarro, that was my exact question. Are we sure that
this is going to be sufficient, based on what we're currently paying and what the trends are. And, as Trustee Navarro
said, how much are we adding in this for a ten-year period.

Vice President Johnson: Sure. We'll get that formula for you.

Trustee Bohn: And then the resolution should read that January 1st, 2024.

Vice President Johnson: '24. Correct. Great question.

Trustee Bohn: Trustee Navarro.

Trustee Navarro: So the goal is to have one company?

Vice President Johnson: Yes, the goal is to have one company, and we think through that we can get some
efficiency as it relates to the cost as well by combining and having one product here on campus. So regardless if
you're a pop person or a soda person, there will be a beverage for you. Me, I'm a Starbucks person. | apologize for
the delay.

Trustee Bohn: Do we want to move forward and then come back to this resolution?

Vice President Johnson: Yeah, can | do that? Okay, great.

Trustee Bohn: Okay, we'll come back to that.

Interim President Tarhule: We'll come back to this.

Resolution 2023.

Trustee Bohn: Excuse me. So | would like to ask for a motion to postpone.

Trustee Jones: So moved.

Trustee Bohn: Trustee Jones made the motion. Is there a second?

Trustee Tillis: Second.

Trustee Bohn: Trustee Tillis second. All in favor?

Multiple people: Aye.
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Trustee Bohn: Opposed? Thank you.
Interim President Tarhule: Thank you.

Resolution 2023.10/54. Authorization of 1ISU College of Engineering Purchase of John Green Building from
the ISU AFS System.

In May 2022, board number 2022.05/15, Illinois State University Board of Trustees approved plans to program,
plan, design, and submit for public bid the renovation of the John Green Food Services and Carter Harris
administration buildings into the future home of the College of Engineering. The John Green Food Services
building is owned by the Illinois State University Auxiliary Facility System, AFS, as created by the Board of
Regents of the State of Illinois. The Board of Trustees is authorized to sell, lease, or otherwise dispose of any
facilities of the AFS upon fair and reasonable terms. The John Green building has been appraised at a value of
$3,760,000. The university is seeking the board's approval to authorize the sale of the John Green building by the
AFS to the general revenue fund at a price of not to exceed $3,760,000 plus reasonable closing and related costs and
authorize the purchase of the John Green building by the general revenue fund from the AFS for the purchase price
and then authorize the removal of the John Green building from the AFS. 1 ask for your approval for this resolution.

Trustee Bohn: May | have a motion?

Trustee Ebikhumi: So moved.

Trustee Bohn: Trustee Ebikhumi made the motion. Is there a second?

Trustee Jones: Second.

Trustee Bohn: Trustee Jones second. Is there any discussion?

Trustee Jenkins: | have a question.

Trustee Bohn: Trustee Jenkins.

Trustee Jenkins: Can you just describe this in 10th grade language as to what we're doing?

Vice President Stephens: Yes. According to Illinois LAC guidelines, the compliance guidelines, the state-supported
facilities are in general revenue tuition-supported swim lane. The self-sustaining facilities, athletic facilities, Bone
Student Center, Watterson Dining, those type of facilities are identified in an auxiliary facility. Because of those
two different swim lanes and there's a need for those to remain separate, from a legal point of view the university
has to acquire at an arm's length (which is why we had to get an appraisal) to acquire the property from ourselves.
And so what we are doing is we're simply writing a check out of our GR checking account, providing it to our FS
checking account, and placing it into the reserves there. So it is not any funds leaving the institution. It's just simply
moving from one designated bucket to another.

Trustee Jenkins: Okay, thank you. That helps.

Trustee Bohn: Trustee Navarro.

Trustee Navarro: And you said the money is going into reserves?

Vice President Stephens: That's correct. Yeah, it goes into the reserves. It's a dining facility. So dining repairs,
some of the items that you see overall for making investments, that's what these funds are used for.

Trustee Bohn: Trustee Ebikhumi, did you have a ... Your question was answered? So I'll recognize myself again.
My understanding is this is more or less state law that we have to ...
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Vice President Stephens: Yes, this is state law. Yes, it is. Because those facilities sit in that type of legal structure,
we have to actually have a legal document to transact this.

Trustee Bohn: Thank you. Is there any other discussion? All those in favor of the resolution, please say aye.
Multiple people: Aye.

Trustee Bohn: Opposed? The resolution is approved.

Interim President Tarhule: Thank you.

Resolution 2023.10/55. Authorization to Acquire Liability and Cybersecurity Insurance.

Illinois State University, as a member of the Illinois Public Higher Education Cooperative, IPHEC, has participated
in a state-wide cooperative with other Illinois public universities to purchase various types of liability insurance
policies. FY24's general liability and cybersecurity insurance coverage amount is projected not to exceed $550,000.
In FY23, the university incurred approximately $480,000 in annual premiums for these areas of coverage. The
historical annual increases in insurance are typically ranged from 8% to 15%, depending on certain factors. Actual
cost in FY24 will not be known until final renewal quotes and the amount of insurance coverage required is
determined. Most coverage policies are renewed at various times throughout the fiscal year. This increase in
insurance premium in FY24 is not a reflection of significant insurance losses reported by Illinois State University or
other active members during FY23 but it largely the result of current inflationary market conditions as well as new
and emerging risks requiring insurance coverage. These include cybersecurity, non-owned aircraft and drones. The
university is seeking approval from the Board of Trustees to secure the necessary general liability and cybersecurity
insurance coverage to help protect the university's assets, intellectual property, and reputation. The projected
amount of liability and cybersecurity insurance costs is expected to not exceed $550,000 in FY24. The source of
funding is general revenue and auxiliary facility systems operating revenues. | ask for your approval for this
resolution.

Trustee Bohn: May | have a motion and a second to approve the resolution?
Trustee Jones: So moved.

Trustee Bohn: Trustee Jones made the motion. Is there a second?

Trustee Ebikhumi: Second.

Trustee Bohn: Trustee Ebikhumi second. Is there any discussion?

Trustee Jones: Madam Chair?

Trustee Bohn: Trustee Jones.

Trustee Jones: | know in the past, | know with health insurance we were part of some sort of consortium at one
time. And I believe we found out that it was better and more lucrative for us to be separate to receive that insurance.
Have we investigated that, or are we monitoring this? Because although we have not had any claims, it would be
my understanding if we're part of a consortium and someone else had claims, that still might affect our rates. So are
we sure that by being part of this consortium we're still getting the best rate for this insurance?

Vice President Stephens: Yes, we do. We do feel in the end through the IPHEC agreement, Marsh is our broker,
and it's the ability to collectively, just like the property insurance, this is just liability insurance. So the more that
you can spread the overall risk and just hope, what we do have to hope is that the other universities that in the
consortium take the same level of risk prevention, especially that we do with our cybersecurity in order to make sure
that we have very few, if any, types of losses. But we do feel very confident that if we tried to do these policies just
simply on our own, it would simply be a higher cost.

Trustee Jones: Thank you.
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Trustee Bohn: Trustee Tillis.

Trustee Tillis: Dan, my question is, 'Has the Technology Department had an opportunity to review, will they have
an opportunity to review the renewal to make sure that our coverages are adequate?' We do know that they're going
to go up, but are our coverages adequate enough?

Vice President Stephens: Actually, thank you for the question. Our cybersecurity insurance, which is something
over the last decade or so has been an element of insurance that really didn't need to exist before, and it exists now.
So our Risk Management Team works with our Cybersecurity Protection Team and our CIO's Office to work with
the insurance company to make sure we have the measurements and the prevention measures in place in order to
even be able to acquire that insurance. It is not something just because we seek it does it mean we have the ability to
have an insurance policy. So it's very important for us to work hand in hand with our insurance company and make
sure our preventative measures we have on campus allow us to have the ability to even acquire that type of
insurance.

Trustee Tillis: No, I guess my question is more focused on making sure that we have adequate coverages so if
somebody comes and there's ransomware and they say that we're going to charge $10,000,000 to give your system
back, do we have the adequate coverages in the event of a cybersecurity breach?

Vice President Stephens: Yes, we do. Again, we're working off of industry standards that are available in those
policies along with the consortium. So we feel very good about the levels of insurance that we've acquired and also
the measures by which those insurance companies will step in and help us prevent from having, as you say, kind of a
catastrophic issue and the ability to fund.

Trustee Tillis: Thank you.

Trustee Bohn: Is there any other discussion? All those in favor of the resolution, please say aye.
Multiple people: Avye.

Trustee Bohn: Opposed? The resolution is approved.

Interim President Tarhule: Thank you. Good questions from the insurance professional. [laughter]

Resolution 2023.10/56. Authorization of Town of Normal Temporary and Permanent Easements.

The Town of Normal, working with Hutchison Engineering, Inc. has developed plans to extend the Constitution
Trail near the Town of Normal--Gregory Street Trail Extension Project located along Gregory Street from North
Parkside Road to North Adelaide Street on property owned by Illinois State University. For these plans to proceed,
the Town of Normal requires a temporary and a permanent easement along the Gregory Street property. The
proposed temporary easement is requested for the installation and construction of a recreational path for the use and
enjoyment of the general public. The proposed permanent easement is requested for the operation, inspection,
repair, maintenance, reconstruction, replacement, alteration, enlargement, relocation, renewal and removal of the
path. The grantee will have the right to ingress and egress into, over, and across the recreational path construction
easement and the recreational path easement for any lawful purpose needed for the full enjoyment of the right
granted by the grantor to the grantee in this easement. With both easements, if the path is not constructed within a
five-year period from date of easement, the agreement will terminate, and all rights will revert to the university. The
easement would also include indemnification obligations for the Town of Normal for claims arising from the
construction and other authorized uses in the easement areas. There are no costs to Illinois State University
associated with approving these temporary and permanent easements. | ask for your approval for this resolution.

Trustee Bohn: May | have a motion and a second to approve the resolution?
Trustee Jones: So moved.

Trustee Bohn: Trustee Jones made the motion. Is there a second?
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Trustee Navarro: I'll second.

Trustee Bohn: Trustee Navarro second. Is there any discussion?

Trustee Navarro: Madam Chair?

Trustee Bohn: Trustee Navarro.

Trustee Navarro: So how long is this? Is it miles? Is it a quarter mile? How long will this extend the trail?

Mike Gebeke: Trustee Navarro, thank you. The easements for Gregory Street going along in front of the golf
course, President's house, all the way back to where the firehouse, the old fire station is, | think it's, what?
Approximately a mile to two miles, somewhere in that range. There are drawings that the contractor has put
together already, and we're looking for approval for the, it's a Constitution Trail that they want to put in there that'll
help our students and everything getting out to the intramural fields out there.

Trustee Navarro: Thank you.

Trustee Bohn: Any other discussion? All those in favor of the resolution, please say aye.
Multiple people: Aye.

Trustee Bohn: Opposed? The resolution is approved.

Interim President Tarhule: Thank you.

Resolution 2023.10/57. Authorization to Name Gina and Michael Wey Reception and Welcome Desk.
Whereas the Board of Trustees, as authorized by the Board of Trustees governing document, Section C Policies,
Subsection 4-C, Naming of Facilities, shall approve the naming of all facilities at the university. And whereas the
reception/welcome desk space in the newly created Mennonite College of Nursing Simulation Center is located in
Normal, Illinois, and whereas Gina and Michael Wey have committed financial resources to Illinois State
University, and whereas the University Naming Committee has recommended and Interim President Tarhule has
endorsed the recommendation as described herein, therefore be it resolved that the Board of Trustees in regular
meeting assembled approve the naming of the reception/welcome desk in the Mennonite College of Nursing
Simulation Center as the Gina and Michael Wey Reception and Welcome Desk in recognition of financial support to
Illinois State University. | ask for your approval for this resolution.

Trustee Bohn: May | have a motion and a second to approve the resolution?

Trustee Ebikhumi: So moved.

Trustee Bohn: Trustee Ebikhumi made the motion. Is there a second?

Trustee Jenkins: Second.

Trustee Bohn: Trustee Jenkins second. Is there any discussion? All those in favor of the resolution, please say aye.
Multiple people: Aye.

Trustee Bohn: And I would like to thank Gina and Michael Wey for this and give them a round of applause.
[applause]

Interim President Tarhule: Thank you. And I, too, would like to add my thanks to Chairperson Bohn to Michael
and Gina for their generosity to the Mennonite College of Nursing.
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Resolution 2023.10/58. Amendment to 2024 Meeting Dates.

Whereas the Open Meetings Act requires that all public bodies approve and publish an annual calendar of meeting
dates, whereas the schedule for the October 2024 meeting has changed, therefore, be it resolved that the Board of
Trustees hereby approves the recommended 2024 meeting calendar and requests that it be posted and published in
accordance with the Open Meetings Act no later than December 1, 2023. | ask for your approval for this resolution.

Trustee Bohn: May | have a motion and a second to approve the resolution?

Trustee Navarro: | so move.

Trustee Bohn: Trustee Navarro made the motion. Is there a second?

Trustee Ebikhumi: Second.

Trustee Bohn: Trustee Ebikhumi second. Is there any discussion?

Trustee Navarro: Madam Chair?

Trustee Bohn: Trustee Navarro.

Trustee Navarro: | just want to be clear. We're not adding meetings? We're just changing a date?

Trustee Bohn: Yes, my understanding is we did not have the date for homecoming, the actual date, and now we do.
And that's when we do the ...

Trustee Navarro: As long as we're not adding dates.

[laughter]

Trustee Bohn: Is there any other discussion? All those in favor of the resolution, please say aye.
Multiple people: Aye.

Trustee Bohn: Opposed? The resolution is approved.

Interim President Tarhule: That concludes the resolutions for today.

Trustee Bohn: No, not quite.

Interim President Tarhule: Oh, I'm sorry. My apologies. Okay, | got to go back to that. Sorry. | apologize to all
the Pepsi drinkers.

[laughter]

Vice President Johnson: What about the Coke drinkers?

Interim President Tarhule: And the Coke drinkers. You want me to read it again, or do you just have the answers?
Vice President Johnson: That's a question for the Chair.

Trustee Bohn: | think that we're still in discussion for this. So you can just answer our question.

Vice President Johnson: Well, I'll pick up where we left off. So with your question then. So our current combined
total is about $280,000 a year, which would then be over a ten-year period $280, no, or, I'm sorry.
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Trustee Bohn: 2.8.

Vice President Johnson: 2.8. See I'm not the math person. All right. That's a 34% increase of the current amount
then, 34% increase. And that would include, then, probably increased volume as well that we anticipate. So we
think we have enough. And if there's another numbers question, I'm going to ask Wendy to come up.

Trustee Bohn: Is there any other discussion? Trustee Ebikhumi.

Trustee Ebikhumi: Why do we anticipate increased volume?

Vice President Johnson: Why do we anticipate increased volume?

Trustee Ebikhumi: Yeah.

Vice President Johnson: We would hope that we're doing a good job of serving the community and getting more
business coming in. So we have to be prepared for that. We have great enroliment that's taken place. So we may
have increased number of students eating in our dining facilities and our retail spaces and so forth. So hopefully
we're going to increase as well. Great question.

Trustee Ebikhumi: Thank you.

Trustee Bohn: Trustee Navarro.

Trustee Navarro: So this includes both fountain and bottle? | mean if it's the same contract?

Vice President Johnson: Correct.

Trustee Navarro: Okay. Thank you.

Trustee Bohn: So I recognize myself. In the same vein, so to speak, as Trustee Jones from previous resolution, we
are hopeful that it would not be a 35% increase.

Vice President Johnson: Again, this is based on what we sell. Right?

Trustee Bohn: Oh, okay. All based on what we sell.

Vice President Johnson: So it's not to exceed.

Trustee Bohn: Okay. Okay. | understand then. Okay. Any other discussion? All those in favor, please say aye.
Multiple aye: Aye.

Trustee Bohn: Opposed? The resolution is approved.

Interim President Tarhule: And now this truly concludes the resolutions for today.

[laughter]

Trustee Bohn: | would now entertain a motion to move into closed session for the purpose of discussing the
appointment, employment, compensation, discipline, performance, or dismissal of specific employees pursuant to
51LCS120/2C1, to discuss negotiating bargaining matters between the public body and its employees or their
representatives pursuant to 51LCS120/2C2, to discuss litigation that has been filed and is pending before a court or
administrative tribunal pursuant to 5ILCS120/2C11, to discuss the purchase or lease of property for the use of the
public body pursuant to 51LCS120/2C5, and discussion regarding the setting of a price for sale or lease a property

presently owned by the public body pursuant to 51LCS120/C6. May | have a motion and a second to approve the
motion to move into closed session?
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Trustee Jones: So moved.
Trustee Bohn: Trustee Jones made the motion. Is there a second?
Trustee Tillis: Second.

Trustee Bohn: Trustee Tillis second. Any discussion? Hearing no discussion, will the Secretary please call for a
roll call vote?

Trustee Navarro: Trustee Bohn.
Trustee Bohn: Yes.

Trustee Navarro: Trustee Ebikhumi.
Trustee Ebikhumi: Yes.

Trustee Navarro: Trustee Jenkins.
Trustee Jenkins: Yes.

Trustee Navarro: Trustee Jones.
Trustee Jones: Yes.

Trustee Navarro: Trustee Merminga.
Trustee Merminga: Yes.

Trustee Navarro: Trustee Navarro - Yes. Trustee Tillis.
Trustee Tillis: Yes.

Trustee Bohn: The motion is approved. We will now move into closed session. Following the closed session, the
board will move back into public session solely for the purpose of adjournment. Thank you.

[End of recording]
Reconvene to Open Session

Chair Bohn asks for a motion and a second to adjourn the meeting. Trustee Jones so moves, seconded by Trustee
Tillis. All trustees vote in favor. The motion is approved, and the meeting is adjourned at 12:42 p.m.
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MINUTES
Board of Trustees of Illinois State University
Board Retreat
November 2-3, 2023

On November 2, 2023, the meeting of the Board of Trustees was called to order by Chairperson Bohn at 9:21 a.m. in
Room 247 CC of the Hyatt Lodge at Oak Brook in Oak Brook, Illinois.

Secretary Navarro called the roll, and the following members were present:

Trustee Bohn

Trustee Navarro

Trustee Ebikhumi

Trustee Jones

Trustee Tillis

Trustee Jenkins

Trustee Merminga (arrived at 9:45 am)

Also present during the Board Retreat as noted below:

Interim President Andover Tarhule

Chief of Staff Katy Killian

Board Counsel Carrie Haas

Cabinet Members: Ani Yazedjian, Levester Johnson, Dan Stephens, Pat Vickerman as noted below.

Chairperson Bohn welcomed the Trustees and made opening remarks.

Chairperson Bohn called for public comments of which there were none.

Team Building exercises performed with Trustees.

Discussion of Trustees Responsibilities led by Board Counsel.

Introductory Remarks by Interim President Tarhule regarding the significant risks facing higher education.

Interim Tarhule led a discussion on financial planning and ISU’s challenges and priorities regarding enroliment,
housing, revenue v. expenses, legislative priorities and initiatives, differential tuition, and strategic planning.

Vice President for Finance and Planning, Dan Stephens, summarized the University’s financial condition and
planning and provided an overview of the fiscal reserves in General Revenue, Auxiliary Facility Services, and
current balances, as well as the Current Fiscal Reserves, adjusted for BOT approved and potential future projects.
Lastly, he reported on the current and projected debt profile and indicated that Illinois State University’s current
credit rating is rated as Positive by both Moody’s and Standard & Poor’s systems.

Lunch Break at 12:17 p.m.
Meeting reconvened at 1:03 p.m.

Interim President Tarhule, joined by VP Stephens, Provost Ani Yazedjian and Vice President of Student Affairs
Levester Johnson led a discussion on tuition, room and board and student fees including robust discussion on
differential tuition. VP Stephens and Provost Yazedjian summarized the differential tuition model and financial
projections. Provost Yazedjian and Trustee Ebikhumi summarized student and faculty reception of differential
tuition model. Interim President Tarhule, VP Stephens and Provost Yazedjian provided an analysis of the benefits
of Differential Tuition. Interim President Tarhule and VP Stephens emphasized as they did at last year’s Board
Retreat it is strongly recommended that the Board adopt differential tuition or ISU risks the following: tuition costs
will have to rise for ALL students; we will lose faculty, be uncompetitive, or unable to hire faculty in some areas
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(e.g., Computer Science, Business, Nursing, and Engineering); we will experience reduced flexibility for
strategically supporting areas of high growth; and experience reduced flexibility for need based student financial aid
in these high demand but expensive programs.

Vice President of Student Affairs Levester Johnson and VP Stephens presented on Housing and Dining, and led
discussion on the demands for student housing, current/anticipated building projects and attendant costs. Discussion
was had on comparator housing/dining rates of other universities.

Break at 3:20 p.m.
Meeting reconvened at 3:39 p.m.

Interim President Tarhule, Provost Yazedjian, and VP Stephens provided College of Engineering updates including
faculty hired, schedule of faculty searches, curriculum proposals, and building construction and financing.
Discussion of possible state funding and private gifts, and implementation timeline (Fall 2025 — first students and
Fall 2025 building opens). Discussion of sustainability in building project, bid process and financing options.

Chairperson Bohn asked for a motion to recess until 9:00 AM on Friday, November 3. Trustee Ebikhumi so
moved, seconded by Trustee Jenkins. All voted in favor, motion passed. At approximately 5:00 p.m., the meeting
was recessed until 9:00 AM on Friday, November 3'.

On November 3, 2023 at 9:06 a.m., Chairperson Bohn reconvened the Board Retreat in Room 247 CC of the Hyatt
Lodge at Oak Brook in Oak Brook, Illinois.

Secretary Navarro called the roll, and the following members were present:

Trustee Bohn
Trustee Navarro
Trustee Ebikhumi
Trustee Jones
Trustee Tillis
Trustee Jenkins
Trustee Merminga

Interim President Tarhule led a discussion on Legislative Priorities. Discussion was had on Brad Franke’s job
description, historical underfunding from the state, expectations for Spring 2024 legislative session, Redbird Caucus,
and building a coalition. Interim President Tarhule summarized the historical underfunding by the state and equity
funding formula and its political challenges. Discussion was had on special education funding.

Interim President Tarhule and Board Counsel led discussion on Board approval threshold, BOT template review and
bylaw review. Discussion was had on possible increase of approval threshold from current $500,000 level. Trustees
discussed using consent agenda for board meetings. There was discussion on the need for analysis from
administration to aid in considering recommended amendments to bylaws.

Chairperson Bohn called for a motion to move into Closed Session for the purpose of considering the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees pursuant to 5 ILCS
120/2(c)(1). Trustee Ebikhumi so moved, seconded by Trustee Tillis. Secretary Navarro called for a roll call vote
and each Trustee voted in favor to move into Closed Session at 10:56 a.m.

At 12:41 p.m., the Board returned from Closed Session. Chairperson Bohn asked for a motion to adjourn. Trustee
Jones so moved; seconded by Trustee Ebikhumi; all Trustees voting in favor.

The meeting was adjourned at 12:42 p.m.
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MINUTES
Board of Trustees Illinois State University
January 25, 2024
[Rapping of gavel.]
Trustee Bohn: In accordance with the board's bylaws, as Chairperson | will now call the special meeting of the
Board of Trustees of Illinois State University to order at 12:17 p.m. on Thursday, January 25%. I note for the record
that notice of today's meeting was posted in accordance with the Illinois Open Meetings Act and that the public has
been notified of the date, time, and location of this meeting. As included in the notice of the meeting, the university
has provided a YouTube link that allows all interested persons to contemporaneously view the meeting and hear all
discussion and votes. Trustee Navarro, please call the roll.
Trustee Navarro: Trustee Bohn.
Trustee Bohn: Present.
Trustee Navarro: Trustee Ebikhumi.
Trustee Ebikhumi: Present.
Trustee Navarro: Trustee Jenkins.
Trustee Jenkins: Present.
Trustee Navarro: Trustee Jones.
Trustee Jones: Present.
Trustee Navarro: Present. Trustee Merminga.
Trustee Merminga. Present.
Trustee Navarro: Trustee Tillis.

Trustee Tillis: Present.

Trustee Navarro: We have a quorum.

APPROVAL OF AGENDA

Trustee Bohn: You have before you the agenda for today’s meeting. May | have a motion and a second to approve
the agenda?

Trustee Ebikhumi: So moved.

Trustee Bohn: Trustee Ebikhumi made the motion. Is there a second?

Trustee Jenkins: Jenkins second.

Trustee Bohn: Trustee Jenkins second. Is there any discussion? Having no discussion, all those in favor say aye.
Multiple people: Aye.

Trustee Bohn: Opposed. The agenda is approved.
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PUBLIC COMMENTS

Trustee Bohn: Next on the agenda is Public Comments. We do have someone who has indicated an interest in
making public comments to the board today. In accordance with established and recorded policy, the Board of
Trustees will allow up to 30 minutes in total for public comments and questions during a public meeting. An
individual speaker is permitted five minutes for his or her presentation. If more than two persons wish to speak on a
single item, it’s recommended they choose one or more persons to speak for them. The Board of Trustees will
accept copies of the speakers’ presentations, questions, and other relevant written materials. If you have any written
materials you want to share with the trustees, you may send them to bot@ilstu.edu. When appropriate, the Board of
Trustees will provide a response to a speaker’s questions within a reasonable amount of time. Dr. Martha Horst, at
this time in invite you to come up to the podium and proceed with your comments to the board.

Dr. Martha Horst: Hello. My name is Martha Horst. I'm Chairperson of the Academic Senate, and I’ve been a
professor of Music Composition and Theory here at Illinois State for close to 17 years. | wish to speak in support of
the proposed amendment to the Board of Trustees governing document regarding pricing guidelines and encourage
the board to supplement this document with a future resolution detailing guidelines and principles on how to
evaluate proposed differential tuition increases. The Academic Senate was briefed by Acting Provost Yazedjian on
the concept of differential tuition at our meeting on September 13, 2023. Although we did not take a formal vote to
endorse this measure, there was clear support for the proposal in the Academic Senate. All the comments and
questions were favorable. During her presentation, Acting Provost Yazedjian mentioned four factors for deciding
which programs could receive differential tuition: (1) field of study, (2) student demand for the major, (3) cost of
instruction and, (4) market value of the degree. Programs such as engineering, business, and data science met all
four criteria under this proposal. Programs such as music, which does have a high cost of instruction but a low
market value for the degree, regrettably, did not. Thus, using these four factors, engineering should be considered
for differential tuition, but music should not. These four criteria used together make sense. The cost of instruction
for business is higher, but the students have a greater chance of making a significant salary after they graduate. Cost
of instruction for fine arts majors is high, but the instruction cost is not coupled with a high market value for the
degree. | see similar language echoed in the resolution put forth by the board today.

The amended proposal states that universities that use a differential tuition model base tuition costs on factors such
as student’s field of study, the market value of the degree, student demand for the major, and cost of instruction.
Although there is no indication that the Board of Trustees of Illinois State University will charge differential tuition
for programs based solely on the high cost of instruction, there is precedent at other public institutions for doing so.
The University of Arizona charges differential tuition for fine arts classes to provide smaller class sizes that are
appropriate to the type of individualized attention needed in the arts in accordance with the requirements of
accrediting bodies. According to a research paper on differential tuition by Dr. Nelson, the following institutions
use differential tuition for fine arts majors in 2008: Colorado State University, West Virginia University, Portland
State University, University of Oregon, Oregon State University, The Ohio State University, University of Texas at
Austin, University of North Colorado, Montana State University, University of Colorado Denver, Indiana University
Bloomington, Temple University, University of Missouri Kansas City, and the University of Missouri Columbia.
There well may be more institutions since 2008 that have adopted a similar model and charge differential tuition
based solely on the high cost of instruction.

My concern is that the stripped-down statement contained in Resolution 2024.01/03 allows for majors such as
music, dance or art to be charged differential tuition in the future. The statement, differential tuition for a program
may be charged upon approval by the Board of Trustees, says nothing about how these proposals will be assessed or
says nothing about the criteria used to make a fair assessment. | appreciate that the board wishes to keep its
governing documents clean and succinct. Nonetheless, | encourage this body to consider how to codify the
principles used to justify this proposal in some other way. Perhaps this board could create a separate resolution
which lays out these four factors and encourages future boards to adhere to them. Perhaps the board could put some
sort of philosophical statement in the preamble to this document or another document. When the senate makes
policy, we always have to envision not only what a policy means to us but what it will mean to future Illinois State
University community members. We may have the best of intentions, but the devil is in the details as people say.
As someone who looks at policy language written 20 years ago almost every single day, | know that at the end of the
day all that remains is the actual text passed by the body. Intentions fade away. Stated promises become confusing
old statements and dusty old minutes. This additional statement to the governing documents about differential
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tuition says nothing about how it should be applied. Although today’s differential tuition proposal does not include
a proposal to increase tuition for high-cost programs such as the fine arts, a future proposal may. | encourage the
board to consider how it can permanently codify the four factors it will use today to assess whether or not
differential tuition should be charged for a program. Thank you.

Trustee Bohn: Thank you, Dr. Horst. Well, good afternoon, and thank you for joining us for today’s special
meeting of the Board of Trustees on January 25, 2024. It is the duty of the board to select from the university staff
an employee to serve as Treasurer of the Board of Trustees. The Treasurer serves in an ex-officio capacity and
receives and disperses all monies and reports to the Board of Trustees on the financial status and fiscal affairs of the
university. At Illinois State that person traditionally has been the Vice President for Finance and Planning. We will
continue with the tradition, so Interim Vice President for Finance and Planning, Dan Petree, will serve as Treasurer.

I will now ask Interim President Tarhule to share his remarks.

Interim President’s Remarks

Interim President Tarhule: Thank you and good afternoon. Prior to moving forward with the meeting, | want to
thank the board for their willingness to meet today for this special meeting and their engagement with the university
throughout the year. | recognize and appreciate the many hours you spend grappling with complex university
business to help us reach the best outcome possible. | am grateful for your willingness to sacrifice your personal
time, vacations, and professional commitments to travel in the middle of the week to support Illinois State
University. | thank you on behalf of our students, staff, faculty, and the entire Redbird community.

We are just ending our second week of the spring term, and it hasn’t felt anything like spring at all. In the wake of
the severe winter weather experienced during these two weeks, | want to thank our weather essential staff for their
work to keep our students, faculty, and staff safe. | want to extend my sincere thanks to the staff in Grounds who
spread approximately 130 tons of salt throughout the campus during the 24-hr storm earlier this week. Technology
Solutions, University Housing Services, ISU Police Department, Event Management, Dining and Hospitality,
Energy Management, Emergency Management, and Environmental Health and Safety. These folks keep the
university running during closures such as the one we experienced recently. | would be remiss if I did not also
express my appreciation to the entire university community for your patience and understanding as we worked
through these weather issues.

| want to take a moment to introduce three new staff members. Please stand when you’re introduced so that we can
give you a proper Redbird welcome. Dr. Dan Petree, Interim Vice President for Finance and Planning. [applause]
Dan joined Illinois State earlier this month. He has had a successful career as a tenured professor, department and
division chair, dean, and Vice President of Finance and Planning, and Chief Financial Officer during his over 25
years at both private and public sector colleges and universities. Petree retired in 2017 but has continued his
services as Interim Dean and CFO in public and private universities throughout the United States. Please join me in
welcoming Dan. [applause]

And many of you know Dr. Byron Craig. But let me reintroduce Byron to you as Interim Chief Equity and
Inclusion Officer. Byron has been at ISU for five years and is an Assistant Professor in the School of
Communication, Co-President of the Queer Coalition affinity group for faculty and staff, and a member of the
President’s Diversity and Inclusion Council. He was recognized in 2023 for the University Service Award and the
College of Arts and Sciences Teaching Award and a tenure track faculty track and selected for a Leading Our
Values Award in 2021. Let’s extend Byron a warm welcome to this new position. [applause]

I’d also like to introduce Chris Coplan, Director of Media Relations and Strategic Communications. Chris joined
Illinois State on January 8. He most recently served as Public Relations Supervisor at Country Financial in
Bloomington and previously served as Director of Communications and Community Engagement at Peoria Public
Schools, evening producer at WEEK TV in East Peoria, and producer, anchor, and reporter at KOMU TV in
Columbia. Another round of applause for Chris. [applause] Thank you.

Illinois State’s draft strategic plan, Excellence By Design, 2024-2029, is on pace for completion this semester. At
the February Board of Trustees meeting, members of the Strategic Planning Committee will share an informative
presentation, and in May we will seek Board of Trustees approval. | am personally excited about the strategic plan.
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I believe it to be bold, visionary, and aspirational. | want to thank the campus community for their commitment to
the planning process and for the work that will continue throughout the spring semester.

Lastly, we’re looking forward to several upcoming university events, including the sold-out Martin Luther King, Jr.
Cultural Dinner on January 26, where we are honored to host Sherrilyn Ifill as our guest speaker. We also will
gather on February 15™ for the annual Founding Celebration, Old Main Bell Ringing Ceremony, and Faculty Staff
Appreciation Luncheon and Awards Ceremony. | hope to see you all at these events in the coming days.

With the permission of our Chairperson, I’ll proceed with the resolutions.
Trustee Bohn: You may proceed.
Interim President Tarhule: Thank you.

Resolution 2024.01/01. Authorization of Watterson Towers Fire Separation Remediation Project.

During Watterson Towers 55 years of service, many construction maintenance and repair projects were completed
that have impacted existing fire separation barriers and life safety protection measures. The facility is subject to the
toughest applicable life safety and fire protection building codes because it is a high-rise residential building. The
Watterson Towers fire separation remediation project proposes to update the buildings fire separation barriers to
ensure compliance with all applicable building code requirements. A professional architectural/engineering building
code construction forensic expert made recommendations that include but are not limited to vertical
mechanical/HVAC equipment shaft missing or damaged fire protection dampers and mechanical/HVAC ducts,
plumbing fire separation penetrations, telecom/data wiring fire separation penetrations, electrical device fire
separation penetrations, doorways and service access panels in code-required protected pathways, any wall/floor or
ceiling mounted materials and protected pathways. The project includes phased construction to provide the least
disruption to students and university housing services operations. The plan involves starting non-occupant-affecting
work in the spring of 2024 and major occupant-affecting work taking place during the summer of 2024 and 2025.
The cost of the project is not to exceed $17,500,000 and will be funded by AFS Housing Resources. | ask for your
approval for this resolution.

Trustee Bohn: May | have a motion and second to approve the resolution?

Trustee Ebikhumi: So moved.

Trustee Bohn: Trustee Ebikhumi made the motion. Is there a second?

Trustee Jenkins: Second.

Trustee Bohn: Trustee Jenkins second. Is there any discussion? All those in favor of the resolution, please say aye.
Multiple people: Avye.

Trustee Bohn: Opposed? The resolution is approved.

Interim President Tarhule: Thank you.

Resolution 2024.01/02. Authorization for Expanded Williams Hall Former Stack Space Rehabilitation and
Renovations Project Preconstruction Services.

The Williams Hall rehabilitation and Center for Integrated Professional Development (CIPD) renovations
preconstruction services project was approved by the Board of Trustees on February 7, 2023, item 2023.02/06 with
an original authorized budget of $1,750,000. The original strategic impetus for this project was for a CIPD
consolidation and improvement project to fulfill a commitment to CIPD for vacating the Instructional Technology
and Development center building to facilitate the Multicultural Center project. Necessary Williams Hall
infrastructure and building improvements were added to the scope to facilitate the Williams Hall CIPD project
completion. Since that time, the project scope continues to develop and be refined to obtain professional services
quotes. Concurrent discussions with Illinois State administrative and design consultants raise questions about the
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future of approximately 20,000 square feet of adjacent vacant stack space and the need for similar investigations and
preconstruction work to develop viable options and pricing for this space. To design the Williams Hall
rehabilitation and CIPD renovation project, Illinois State University conducted two public quality-based selection
processes and has identified the architecture and engineering firm of Bailey Edwards and the commissioning firm of
Farnsworth for this project. Negotiations for these professional services are currently incomplete, and a contract has
not been executed with either firm for the QBS identified scope on this project to date. This provides ISU with an
opportunity to expand the consultant project scope prior to contract negotiation completion and contract award to
include the former stack space as part of this project. Phase 1 of this project involves a Williams Hall stack space
rehabilitation project that includes stack removals, roof replacement and repair, floor demolition, ashestos
abatement, new HVAC-handling units ducting and controls, new fire alarm and sprinkler systems, new exit egress
pathways and stair renovations. Upon completion of this work, a Phase 2 project would involve construction of all
necessary improvements for usable university shelf space for future use. The university seeks Board of Trustees
approval for expenditure not to exceed an additional $1,750,000 for all necessary Williams Hall former stack space
rehabilitation and renovations project preconstruction services for a project to program, plan, design, and bid the
additional renovations to former stack space at Illinois State University in the existing Williams Hall building. The
source of funding is general revenue resources. | ask for your approval for this resolution.

Trustee Bohn: May | have a motion and second to approve the resolution?

Trustee Ebikhumi: So moved.

Trustee Bohn: Motion is made by Trustee Ebikhumi. Is there a second?

Trustee Tillis: Second.

Trustee Bohn: Trustee Tillis second. Is there any discussion? Trustee Jones.

Trustee Jones: Madam Chair, thank you for recognizing me. So is it my understanding that with this additional
proposal, all of Williams Hall space will be fully functioning? This is going to be a complete renovation of

Williams Hall, or is there still going to be work yet that needs to be completed?

Interim President Tarhule: It’s not the renovation. It’s the design and planning for the renovation, but this covers all
of Williams Hall. Yes.

Trustee Jones: Okay. Thank you.

Trustee Bohn: Is there any other discussion? All those in favor of the resolution, please say aye.
Multiple people: Aye.

Trustee Bohn: Opposed? The resolution is approved.

Interim President Tarhule: Thank you.

Resolution 2024.01/03. Amendment of Board of Trustees Governing Document Regarding Pricing
Guidelines.

The Board of Trustees of Illinois State University approved the Board of Trustees governing document policies with
Resolution Number 97.05/12, dated May 9, 1997. The Board of Trustees governing document currently includes
specific guidelines for decision making regarding price-setting revenue generation, affordability, and use of funds
and when the university is able to use differential tuition. Differential tuition is an amount charged on top of base
tuition. The current governing document states that differential tuition should only be charged under three separate
conditions to comply with the Truth in Tuition statute, to differentiate state residency status, and to differentiate
undergraduate from graduate instruction. Setting tuition and fees is a complex exercise requiring the balancing of
affordability for students and their families, with maintaining high educational standards while monitoring the
increasing costs of campus operations.
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Charging differential tuition for certain academic programs has become standard practice for a number of public
universities in Illinois as well as peer cross-applicant and regional competitors. Universities that use a differential
tuition model base tuition cost on factors such as a student’s field of study, the market value of the degree, student
demand for the major, and the cost of instruction. Differential tuition generates the revenue necessary for meeting
the cost of offering selected programs with higher than usual instructional or equipment costs. A proposed
amendment of the Board of Trustees governing document regarding pricing guidelines was presented to the board
for first reading by Interim President of Illinois State University as information item number 2023.05/01, seeking an
amendment to the governing document to replace a second bullet point under the heading Guidelines for Price
Setting with the following language: Differential tuition for a program may be charged upon approval by the Board
of Trustees. Therefore, the Board of Trustees proposes to amend section C, chapter 4, number 5 of the governing
document to remove restrictions on the university’s ability to charge differential tuition and allow the board to
approve differential tuition on a program-by-program basis. | ask for your approval for this resolution.

Trustee Bohn: May | have a motion and second to approve the resolution?
Trustee Ebikhumi: So moved.

Trustee Bohn: Trustee Ebikhumi made the motion. Is there a second?
Trustee Tillis: Second.

Trustee Bohn: Trustee Tillis seconded the motion. Is there any discussion?
Trustee Jenkins: Madam Chair.

Trustee Bohn: Yes, Trustee Jenkins.

Trustee Jenkins: Yeah, so | appreciate - | mean if it’s appropriate to make some comment about my conclusions on
this. | really appreciate the research and the analysis that’s been provided by the administration. It’s been very
informative. It’s been helpful in shaping how I think about this position. I have high confidence in the
administration, so | don’t take my negative vote on this resolution lightly. Some of the concerns | have center on
five main areas. | have equity concerns. | have concerns that as we implement differential tuition, we’ll exacerbate
economic and socioeconomic inequalities with our students. Different backgrounds — we know from academic
research that differential tuition, because first-generation students, students of color, students with not a lot of social
capital look at sticker price and sometimes that dissuades them from enrolling. And that leads to an impact on
student choice, so specific majors being more expensive may cause students to enroll in different majors instead of
challenging themselves and enrolling in those programs that they could be successful in simply over price.

I have concerns over the administrative complexity of implementing differential tuition. If you look at the student
flow model, what that might mean for students as they move in and take their lower-division core and then move
into or drop out of engineering, how managing that whole process so students aren’t inequitably charged a higher
tuition or lower tuition, | think that administrative complexity also applies to student financial aid, award letters, the
complexity of award letters, how confusing award letters are now let alone if we add a differential tuition piece to it.

I also think from the student perspective of the perception of value, and this is more of my concern around
institutional programs is that what we charge and how we develop our budget is an expression of our values. As
some programs are able to charge more, the perception of the value of those programs can be perceived as higher
than others, and this can create this idea of a hierarchy of majors at Illinois State, which may not align with our
values. Finally, I also think that the impact on diversity of programs may cause more students to not pursue
education and less what we perceive as economically viable or economically lucrative careers or degree programs,
and that sends a message to our students.

Finally, I think as you zoom out in higher education there is a question of whether higher education is a private good
or is it a public good. And I think as we think about what Illinois State provides as a public good to this state as we
start to differentiate that public and private good, we will further kind of create an opportunity where people could
perceive that certain programs, because they result in a higher private good, they are the programs that policymakers
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and others direct students to go into. So | worry about, over time, the depreciation of the value or the perceived
value of programs in the liberal arts or in sociology or anthropology or in the classics and things like that, that we
know over time yield as high or higher economic value for the students who graduate from those programs. So I'm
voting no for this. | appreciate the administration’s indulgence of my questions, indulgence of how | have
approached this, and while I will be voting no | want to make it clear that | have high confidence in the
administration’s ability to administer this institution and to set tuition and to run it’s budget. Thank you.

Trustee Bohn: Trustee Jones.

Trustee Jones: Madam Chair, thank you. While | echo some of the concerns that Trustee Jenkins has, my scope is a
little more narrow. The current agenda item that we have in the current resolution we’re voting on is simply to
allow the revisions to our governing document so that we have this option available to us. So to me, those are two
separate buckets. So while I do express some of those concerns about whether or not we will move forward with
differential tuition, | do believe that it should be an option that’s available to the university, and the only way that
will happen is if we change our governing documents to reflect as such. So | just wanted to make sure that was clear
about the distinction between the two resolutions that we have before us regarding this matter.

Trustee Bohn: Thank you, Trustee Jones. Any other discussion? Trustee Navarro.

Trustee Navarro: Madam Chair, so currently we have differential tuition based on residency and grad and
undergrad. So that will be preserved, and what this does is allow us to charge it based on other academic programs,
correct?

Multiple people: Correct.

Trustee Navarro: Okay, which I'm not in favor of.

Trustee Bohn: Any other discussion? Okay, so Trustee Navarro would you call for a roll call vote? So this will be
ayes or no. Yes to pass the resolution, no to not pass.

Trustee Navarro: Trustee Bohn.
Trustee Bohn: Yes.

Trustee Navarro: Trustee Ebikhumi.
Trustee Ebikhumi: Yes.

Trustee Navarro: Trustee Jenkins.
Trustee Jenkins: No.

Trustee Navarro: Trustee Jones.
Trustee Jones: Yes.

Trustee Navarro: Trustee Merminga.
Trustee Merminga: Yes.

Trustee Navarro: Trustee Navarro. No. Trustee Tillis.
Trustee Tillis: Yes.

Trustee Bohn: The resolution is approved.
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Interim President Tarhule: Thank you.

Resolution 2024.01/04. Student Tuition Rates, Including Differential Tuition Rates for Targeted Academic
Programs for Academic Year 2024-2025.

Setting tuition is a complex exercise. It requires balancing the imperative of affordability for students and their
families with the necessity for ensuring high educational standards and meeting the added and rising cost associated
with certain programs. The impact of employee wage increases and minimum wage law, increases in financial aid,
inflationary increases in operational expenditures, and deferred maintenance and capital projects highlight the
importance of the university’s goal of balancing fiscal accessibility for current and future students, academic
excellence, and adequate operating resources. For FY2025, the university is proposing a slightly different tuition
model for new incoming undergraduate students. After reviewing cost of classroom and laboratory instruction by
major and program and analyzing the supporting enrollment strength of each, the university recommends that certain
majors and programs be priced at a credit hour rate higher than the base tuition charged to the general student body.

Specifically, the university is proposing a 15% increase, a tuition differential, charged to new undergraduate
students first enrolled in academic year 2024-25 in the College of Nursing, the College of Business, cybersecurity,
and computer science for all courses taken. Students enrolled in the College of Engineering in the fall of 2025 will
be charged an anticipated 15% differential above the base tuition for academic year 2025-26. For all other majors
and programs, the base tuition currently in place for FY2024 will not increase in FY2025. Additionally, a portion of
the revenue from differential tuition will be used to plus up the financial aid for low-income students to ensure their
continued enrollment in these programs. | ask for your approval for this resolution.

Trustee Bohn: May | have a motion to approve and a second for this resolution? Is there a motion to approve?
Trustee Tillis: So moved.

Trustee Bohn: Trustee Tillis made the motion. Is there a second?

Trustee Merminga: Second.

Trustee Bohn: Trustee Merminga seconded the proposal. Is there any discussion? Trustee Jones.

Trustee Jones: Madam Chair, thank you. I'm going to try to keep my comments brief, but thank you Scott for
setting the bar high, Trustee Jenkins, because now they don’t have to be quite as short as | thought they had to be.
Most of you all know I’m probably, even in my short time, the longest sitting current trustee, and this is probably
one of the toughest decisions that I’ve had to make as a trustee. | can tell you the amount of hours that we have
spent as trustees discussing this matter amongst our peers, amongst colleagues at other universities, with students,
parents, administrators. This has been our life for the last few months trying to make a decision here, and it's a
tough decision. | can tell you that I had the honor and the pleasure at a brunch this weekend of sharing time with a
table full of ten women, all ISU grads from the ‘70s and the ‘80s, and we talked about all of our time at ISU. I'm
from the “90s, the beginning of the ‘90s and talked about our time at ISU. The most disheartening thing that | heard
at that table was there was one high school counselor and there was one parent of a college student who both said
that at this point they don’t know if they could recommend to most of their students a college education because of
the increased cost, because of the time that it takes to matriculate, and for many other reasons. And that was very
disheartening to hear a college counselor say something like that. To hear a parent say that college was not the first
option for their child was very disheartening for me to hear, especially from ISU alums, from proud alums who are
supportive of higher ed.

Many of you have heard my story about why I'm so involved at ISU as a first-generation college student. It didn’t
just change my life. It changed my life for my mom who is a widow, who | was able to make a better life for her. It
changed the life of my siblings, who | was able to assist. It changed the lives of my nieces and nephews who I was
able to assist. It changed my daughter’s life because college was just not aspirational anymore. It was an
expectation as something they knew that they could accomplish. And it is very, very important to me as it is to
many that we keep these options available and that we keep college affordable. | hear us saying that we’re going to
make sure we can get the lower-income students in school, but these ladies that sat at the table with me were all
middle-class people, and they said increasing financial aid doesn’t help us. Our students don’t qualify for financial
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aid. So if they want to be an engineering major and you’re going to give more financial aid to the students who are
lower income, how is that going to help my child? So that is something I also had to consider. But all is not lost,
and everything is not bleak, and however we decide today, I still firmly believe that universities are made up of
some of the best and brightest people in our society. Between our administrators, between our board, between our
legislature, we have to find a way to do better. We know that things cost more. We know that the cost of education
has increased, but it is my desire that we don’t just continue to pass that burden onto the parents and the students,
that we come up with more creative ways to find a way that we don’t — yes, lllinois State is economical, but we do
not want to price ourself out of the market. We do not want to lose our core value of being able to provide an
affordable education to Illinois students. And so while right now this has been a struggle and while right now this
has been a difficult time for higher ed, | have confidence. | have confidence in those of us who see the value in
higher education that we will take this as a personal goal to make sure that we find more creative ways, better ways,
ways to continue to improve the type of education we provide, to keep the quality, but again not to always have to
rely on the parents and increased income from tuition to do so. Thank you, Madam Chair.

Trustee Bohn: Thank you, Trustee Jones. Other discussion? Trustee Navarro.

Trustee Navarro: So thank you both. To the earlier trustees that spoke on the topic, and Julie is right. We’ve spent
a lot of time reading the proposals, looking at the plans, looking at budgeting, but I do echo and agree with what
Scott said as far as | believe - especially being first generation and trying to understand college decision-making
process and that sort of thing, | do believe that differential tuition would be a hinderance to our public and also will
create equity issues in those programs. I'm very concerned that when we approved the College of Engineering, this
was not on the table as far as pricing for College of Engineering, and we said we were going to make a very
conscious effort to go out and recruit under-represented students into that program, and | just don’t think that
differential tuition will do that. So I do think it will create equity issues. This is not a program I'm in favor of for
our Illinois State University.

Trustee Bohn: Any other discussion? Trustee Ebikhumi.

Trustee Ebikhumi: | want to thank Trustee Jenkins for his comments, because | agree and I’ve gone back and forth
on this many different times. And to Trustee Navarro’s comments I think differential tuition does to a certain extent
make college unaffordable for a number of students. | do believe that the administration has full competency, did all
the correct calculations, all the math, did their research. | agree with it. | just fear that if we take this step we just
won’t make the decisions necessary, the hard decisions necessary to say that college is a public good and therefore
we shouldn’t raise prices. But | have faith in society. | have faith in our administration that maybe we can, over the
next couple of years, come up with different creative ways as Trustee Jones said to kind of come up different
revenue streams as well as ideas that take the burden off our students, so I’ll be voting yes on this one.

Trustee Bohn: Any other discussion? | would just like to make a small comment and agree with Trustee Jones that,
yes, we’ve spent hours and hours and hours discussing this at length. This is not a resolution that we have taken
lightly at all. And however the vote turns out, | think we have done our due diligence and we all feel for whatever
reason we’re voting the way we think it should be. And we agree as a board that we are each different people and
we each have a different way of looking at things, and that’s what makes this board very good. So, having said that,
Trustee Navarro will you call for a roll call vote. Yes is to pass the resolution. No is to not pass the resolution.
Trustee Navarro: Trustee Bohn.

Trustee Bohn: Yes.

Trustee Navarro: Trustee Ebikhumi.

Trustee Ebikhumi: Yes.

Trustee Navarro: Trustee Jenkins.

Trustee Jenkins: No.
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Trustee Navarro: Trustee Jones.

Trustee Jones: Yes.

Trustee Navarro: Trustee Merminga.

Trustee Merminga: Yes.

Trustee Navarro: Trustee Navarro. No. Trustee Tillis.
Trustee Tillis: Yes.

Trustee Navarro: The resolution is approved.

Trustee Bohn: Thank you. This concludes the resolutions for today. Having concluded our business, | would now
ask for a motion and a second to adjourn the meeting.

Trustee Ebikhumi: So moved.

Trustee Bohn: Trustee Ebikhumi made the motion. Is there a second?

Trustee Jenkins: Second.

Trustee Bohn: Trustee Jenkins seconded the motion. Is there any discussion? All those in favor say aye.
Multiple people: Aye.

Trustee Bohn: Opposed? The motion is approved, and we are adjourned. Thank you all.
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ILLINOIS STATE
UNIVERSITY

BOARD OF
TRUSTEES

Resolution No. 2024.02/09
Authorization of Bone Student
Center/Braden Auditorium Exterior
Egress Stair Replacement Project

Resolution

Whereas, the Bone Student Center/Braden Auditorium is owned and operated by Illinois State University
(I1SV), and;

Whereas the Bone Student Center/Braden Auditorium southwest egress stair is original to the building and
in very poor condition and needs to be replaced to maintain building safety, and;

Whereas, in April of 2023 a presidential concurrence was approved to hire Gensler Architects to design a
replacement egress stair, and;

Whereas, in January of 2024 bids were received through a State of Illinois public procurement process for
construction of the Bone Student Center/Braden Auditorium Exterior Egress Stair Replacement.

Therefore, be it resolved that the Board of Trustees authorizes a total of $1.8 million capital project for the
building-code-mandated, required Bone Student Center/Braden Auditorium Exterior Egress Stair
Replacement.

Board Action on: Postpone:
Motion by: Amend:
Second by: Disapprove:
Vote: Yeas: Nays: Approve:

ATTEST: Board Action, February 16, 2024

Secretary / Chairperson



Board of Trustees
Illinois State University
Authorization of Bone Student Center/Braden Auditorium Exterior
Egress Stair Replacement Project

Background

The Illinois State University (ISU) Bone Student Center/Braden Auditorium was built in 1973. The
buildings were originally named the Union and Auditorium. The building names were changed to the Bone
Student Center and Braden Auditorium, respectively, in 1982 in honor of two former presidents and their
wives: Dr. Robert Bone and Karin Bone and Dr. Samuel Braden and Beth Braden.

The Bone Student Center replaced the Old ISU Union on the Quad and now serves as the gateway to
campus and the hub of campus activities. Adjacent to the north side of the complex is a 500-space parking
lot. Braden Auditorium is directly connected to the Bone Student Center and seats approximately 3,500.
The Bone-Braden-Brown building complex serves as a main 1SU venue for gatherings and offers premier
entertainment for the University and the community.

In 2021, the Bone Student Center underwent a $32.9 million renovation. Renovations created an overall
change in space that increased natural light throughout the facility. New food and retail options were added
to “the living room of campus,” and many new amenities were incorporated, including a grand entrance
stair and accessible entrance on the north side of the complex.

The Bone Student Center/Braden Auditorium building profile section is not uniform and the first-floor
footprint is larger than the occupied floors above, resulting in an exterior plaza deck located over first level
space. This exterior plaza space is required by the building code to have egress stairways at building code
mandated locations. The existing Braden exterior egress stair is a building-code-mandated, required exit stair.

Justification

This existing exterior plaza deck egress stairway located on the southwest corner of Braden Auditorium is
original to the building and in very poor condition. This building egress exit stair is required by the building
code to provide safe exit from the plaza deck. These stairs are experiencing very serious accelerated
deterioration. Repair efforts have been unsuccessful and are now beyond repair or reconstruction. The
current condition of the stairway presents ISU safety and security issues. Replacement of this exterior
stairway is a code requirement and provides ISU with an opportunity for improvements.

Reconfiguration and replacement of the stairway entrance is required to provide a safe pedestrian egress
path from the plaza deck. This is an opportunity to provide a new inviting gateway and presentation to an
iconic University facility because the exterior egress stairway of Braden Auditorium is in a very prominent
location.

Project Scope

The new stair design will include the complete reconfiguration of the existing stairs defined by the loading
dock retaining wall, upper plaza landing, and the University/College streets curb line. The redesign of the
stairway entrance will provide a code-compliant, safer, and more inviting gateway onto the Bone/Braden
Plaza that showcases the building in a very prominent location on campus. The scope of this project
involves design of the project, public bidding, contract awards, demolition of the existing stair and
construction of the new egress stair.

Project Development

A project scope was developed by ISU Facilities Planning, Design and Construction and proposals were
obtained from professional architecture/engineering firms. A presidential concurrence was approved for
design services and Gensler Architects were hired to design the project. The design and construction
documents have been completed and two public bids were received on January 24, 2024. If the Board of
Trustees approves this project, a contract will be executed with the successful contractor, Kemper
Construction, and work is scheduled to commence in the spring of 2024.
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Planned Project Schedule
Construction: May 2024 through December 2024

Resource Requirements

A/E Fees $150,000
Construction Costs $1,450,000
Contingency $200,000
Estimated Total Project Costs $1,800,000
Source of Funding: $1.8 million — Bond Revenue & General Revenue Funds
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ILLINOIS STATE
UNIVERSITY

BOARD OF
TRUSTEES

Resolution No. 2024.02/10
ISU Student Health Insurance
Plan 2024-2025 Renewal

Resolution:

Whereas, the University’s Student Health and Accident Plan will expire August 18, 2024, and

Whereas, the Board of Trustees approved the current agreement with Aetna Student Health for the 2022-23 policy
year at its May 6, 2022 meeting which included a provision for up to nine renewal periods upon mutual agreement
between Illinois State University and Aetna Student Health, and

Whereas, this is the second renewal between Illinois State University and Aetna Student Health,

Therefore, be it resolved that the Board of Trustees of Illinois State University award to Aetna Student Health the
renewed agreement for the 2024-2025 policy year.

Be it further resolved that the Board of Trustees approves the student health insurance rate of $281 for the fall 2024
and spring 2025 sessions and $211 for the summer 2025 session.

Board Action on: Postpone:
Motion by: Amend:
Second by: Disapprove:
Vote: Yeas: Nays: Approve:

ATTEST: Board Action, February 16, 2024

Secretary / Chairperson



ISU Student Health Insurance Plan
2024-2025 Renewal

Each year Aetna Student Health (ASH) develops a renewal percentage that represents the increase in the plan for the
next year. The percentage is calculated using a mathematical formula that estimates medical trends, pooling charges
(method by which each member of an insurance pool shares in each and every risk written by the other members of
the pool), adjustments in the pooling charge for high dollar claims, impact of plan changes, and any rate increases
experienced by the plan. The formula incorporates a blend of the plan’s most recent two years of claims and
premium data, which has been used for more than twenty years on ISU renewals.

Representatives from the Student Insurance Office and Student Health Services, with the assistance of an insurance
plan consultant with Schlomann & Associates LLC, negotiate annually with ASH to obtain the best plan at the
lowest rate for Illinois State University students. The final published rate to ISU students results from the ASH Rate
along with funds used from the Premium Stabilization Reserve (PSR).

Based on claims experience ASH initially proposed a 4% premium increase for the 2024-25 plan year. However,
after negotiations a flat rate/no increase is recommended. It is also recommended student premiums be subsidized
by $15.50 per student/per semester ($3 per student summer) for the 2024-25 plan year. Therefore, for the 2024-25
plan year a 0% rate increase to students enrolling in the Student Health Insurance Plan is recommended. This plan
provides higher benefits at a significantly lower cost than all other State of Illinois schools with plans that are
compliant with the ACA.

The proposed Aetna rates and use of the Premium Stabilization Reserve are as follows:

Premium Comparison: Current and Proposed

Proposed 2024-2025 Current 2023-2024

Semester Premium $283.50 $283.50
On Call Premium $3.00 $3.00
Administrative charge $10.00 $10.00
Subsidy from PSR ($15.50) ($15.50)
Fee assessed to student $281.00 $281.00

Proposed 2024-2025

Current 2023-2024

Summer Premium $207.00 $207.00
On Call Premium $2.00 $2.00
Administrative charge $5.00 $5.00
Subsidy from PSR ($3.00) ($3.00)
Fee assessed to student $211.00 $211.00
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ILLINOIS STATE
UNIVERSITY

BOARD OF
TRUSTEES

Resolution No. 2024.02/11
Authorization of New ISU CP-4 Chiller
Plant 1400 Ton Chiller

Resolution

Whereas, the Illinois State University Master Plan 2010-2030, Item 53 - Utilities Infrastructure calls for Other
work will be undertaken to ensure continuity of service reliability on campus, including the development of
connections between district chiller groups, and,

Whereas, in 2016, lllinois State University (ISU) conducted an Engineering/Architecture Services Quality Based
Selection (QBS) process and hired Stanley Engineering to design an “ ISU Chilled Water Loop Multi-Year Plan”
to increase the system capacity and interconnect the 5 existing separate chilled water systems for ISU central
plant utilities for the main ISU Quad Campus, and,

Whereas, to facilitate ISU building additions in 2018, a “first phase” new 800 Ton Chiller was installed in Chiller
Plant System CP-6 and an underground chilled water connection was made between the SE Chiller Plant (CP-6)
and the NE Chiller Plant (CP-1) systems, essentially taking the first step in the Stanley’s “ISU Chilled Water
Loop Multi-Year Plan” for increasing capacity and connecting separate Quad chilled water systems, and,

Whereas, ISU is planning new construction projects including the Addition and Renovation to the Wonsook Kim
College of Fine Arts and the new South Campus Housing/Dining project with plans for these buildings to be
connected to the ISU CP-4 (SCPP) Central Plant chilled water and steam utilities, and,

Therefore, be it resolved that the Board of Trustees authorizes expenditures not to exceed $5.37 million for all
necessary design and construction work to supply, install a new 1400 Ton Chiller and make all necessary system
connections and establish budgets, appoint architects and engineers, develop required designs and construction
documents, advertise, receive bids, and then award contracts and undertake construction.

Board Action on: Postpone:
Motion by: Amend:
Second by: Disapprove:
Vote: Yeas: Nays: Approve:

ATTEST: "Board Action, February 16, 2024

Secretary/Chairperson



Board of Trustees
Illinois State University
Supplemental Information for New ISU CP-4 Chiller Plant 1400 Ton Chiller

Background

The Illinois State University Master Plan 2010-2030 Item 53 - Utilities Infrastructure calls for Other work
will be undertaken to ensure continuity of service reliability on campus, including the development of
connections between district chiller groups. Subsequently, in 2016, Illinois State University (ISU) conducted
an Engineering/Architecture Services Quality Based Selection (QBS) process and hired Stanley Engineering
to design an ISU Central Plant Chilled Water Loop System and to develop “An ISU Chilled Water Loop
Multi-Year Plan” to increase the system capacity and interconnect the 5 existing separate chilled water
systems for ISU central plant utilities for the main ISU Quad Campus.

The primary focus of Stanley’s work was to increase the system capacity and interconnection of the 5 existing
separate academic focused Quad chilled water plant piping systems. The project intent was to increase ISU
energy efficiency, reduce operating costs, and increase central plant reliability and redundancy for ISU’s
Quad Chiller Plant cooling systems. Currently there are six chilled water plants that serve the ISU campus
buildings. These are:

CP-1 -NE Chiller Plant (located in the Science Laboratory Building),

CP-2 -BSC/Milner Chiller Plant (located in the Bone Student Center)

CP-3 -Main Heat Plant Chiller Plant (located SW/Adjacent Schroeder Hall)
CP-4 -South Chiller Plant (located on South University)

CP-5 -NW Chiller Plant (located at Linkins Dining Center)

CP-6 -SE Chiller Plant (Located South of Beaufort/Watterson Towers)

The Stanley interconnection project only included the five Quad systems that include the Southeast,
Northeast, South Campus, North Campus Plant, and the Bone/Milner Plant. It was determined the Northwest
Plant was too remote to the main campus and would be too difficult and expensive to connect to this proposed
central chilled water loop system.

Justification

ISU is currently in the planning stage for substantial new construction projects including the Wonsook Kim
College of Fine Arts Renovation Project (which will increase that facility by 68,858 GSF) and the 275,000
GSF new South Campus Housing/Dining project. The plan is for these buildings to be connected to the ISU
CP-4 (SCPP) Central Plant chilled water and steam utilities.

Project Scope

This project includes all necessary design and construction work to purchase, install, and connect a new 1400
Ton centrifugal chiller and associated cooling tower in the SCPP Central Plant Building at Dale Street and
University Street. Separate additional future projects will be designed to accommodate and connect the
Wonsook Kim College of Fine Arts Addition and Renovation and the new South Campus Housing/Dining
projects in concert with those project approvals.

Project Development

In late 2021 I1SU decided to proceed with the 2018 Stanley Engineering “ ISU Chilled Water Loop Multi-
Year Plan”. Subsequently Illinois State University (ISU) conducted an Engineering/Architecture Services
Quality Based Selection (QBS) process and hired Stanley Engineering to design several projects to
implement the “ISU Chilled Water Loop Multi-Year Plan”. These projects are designed to increase the
system capacity and interconnect the 5 existing separate chilled water systems for ISU central plant utilities
for the main ISU Quad Campus. One of the implementation projects was to increase the capacity for CP-4 to
accommodate the Wonsook Kim College of Fine Arts Addition and Renovation and the new South Campus
Housing/Dining projects. Subsequently ISU requested and received presidential concurrence approval for
$380,000 for engineering services for FPDC Project No. 220038 and hired Stanley Engineering to provide
complete engineering services for FPDC Project No 220038.  This project is in the final construction
document phase.
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Project Schedule

After completion of construction documents will bid the work. Upon project approval from the ISU Board
of trustees, ISU will award construction contracts for the work. The current project plan is to complete the
required work on or before August 1, 2025.

Resource Requirements

AJE Fees $380,000
Construction Costs $4,300,000
Contingency $690,000
Estimated Total Project Costs $5,370,000
Source of Funding: $5.37 million — Bond Revenue (40%) & General Revenue Funds (60%)
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ILLINOIS STATE
UNIVERSITY

BOARD OF
TRUSTEES

Resolution No. 2024.02/12
Contract for Milner Library
Clarivate Master Agreement

Resolution

Whereas, a major vendor for Illinois State University’s Milner Library, Clarivate, has acquired ProQuest
(and its subsidiaries), another major vendor for Milner Library, and

Whereas, Clarivate provides licensed resources and analytics essential for scholarly activities, including
Web of Science and core databases in multiple disciplines, and

Whereas, Milner is signing a single master agreement with Clarivate instead of individual agreements
with Clarivate, ProQuest and subsidiary companies.

Therefore, in order to take advantage of multi-year discounted prices, Milner is requesting authorization
to enter into a 3-year agreement with Clarivate for FY25, FY26, and FY27 not to exceed $550,000 each
year and totaling up to $1,600,000.

Board Action on: Postpone:
Motion by: Amend:
Second by: Disapprove:
Vote: Yeas: Nays: Approve:

ATTEST: Board Action, February 16, 2024

Secretary / Chairperson



Board of Trustees
lllinois State University
Contract for Milner Library Clarivate Master Agreement

Background

Clarivate is a major vendor for Milner Library. Recently, Clarivate acquired ProQuest, another major vendor for
Milner Library. Clarivate provides licensed resources and analytics essential for scholarly activities, including Web
of Science and core databases in multiple disciplines.

Justification

Consequently, Milner Library is signing a single master agreement with Clarivate instead of individual agreements
with Clarivate, ProQuest, and subsidiary companies. Because Board of Trustees support is necessary to enter
agreements at $500,000, the administration of Milner Library seeks Board of Trustees support to enter the master
agreement with Clarivate with expenditures up to $500,000 in FY25. Expenditures under the existing agreements
were $490,000 in FY24. No new content or services are being added to the master agreement.

Additionally, the administration of Milner Library seeks Board of Trustees support for a multi-year expenditure
authorization for potentially entering a 3-year agreement for FY25, FY26, and FY27 not to exceed $550,000 each
year, and totaling up to $1,650,000. Committing to a multi-year agreement allows Milner Library to take advantage
of discounted prices that are unavailable for single-year agreements which typically have a 12-15% annual increase.

Funding source: General Revenue
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ILLINOIS STATE
UNIVERSITY

BOARD OF
TRUSTEES

Resolution No. 2024.02/13
Authorization to Name Carle Health
Collaboration and Debriefing Room

Resolution

Whereas, the Board of Trustees, as authorized by the Board of Trustees Governing Document, Section C, Policies,
Subsection IV-C, Naming of Facilities, shall approve the naming of all facilities at the University; and

Whereas, one of the collaboration and debriefing rooms in the Mennonite College of Nursing Simulation Center is located
in Normal, IL; and

Whereas, Carle Health has committed financial resources to Illinois State University; and

Whereas, the University Naming Committee has recommended, and Interim President Tarhule has endorsed the
recommendation as described herein:

Therefore, be it resolved that the Board of Trustees in regular meeting assembled, approves the naming of one of the
collaboration and debriefing rooms in the Mennonite College of Nursing Simulation Center as the “Carle Health
Collaboration and Debriefing Room” in recognition of financial support to Illinois State University.

Board Action on: Postpone:
Motion by: Amend:
Second by: Disapprove:
Vote: Yeas: Nays: Approve:

ATTEST: Board Action, February 16, 2024

Secretary / Chairperson



Board of Trustees
Illinois State University
Authorization to name the Carle Health Collaboration and Debriefing Room

Mennonite College of Nursing respectfully requests naming one of the collaboration and debriefing rooms in the Nursing
Simulation Center as the Carle Health Collaboration and Debriefing Room. This naming reflects and recognizes the
generous financial commitment by Carle Health for the new nursing building.

For decades, Carle BroMenn Medical Center and the Mennonite College of Nursing have worked together towards their
mutual mission to “heal the sick.” This community-based hospital has had a longstanding commitment to excellence in
nursing education and to Illinois State University.

In 2001, they established the first ever Endowed Professorship to link teaching, research, and practice and to enrich the
learning environment for nursing students. Furthermore, they have served as strong advocates for student-athletes,
supporting the new indoor practice athletic facility. In addition to philanthropy, Carle BroMenn has supported Illinois
State in academic innovation and service. As the first hospital to create Dedicated Education Units (DEUs) with MCN,
their nursing staff serves as valuable preceptors/mentors to nursing students.

Carle Health is pledging funds to support one of the collaboration and debriefing rooms, allowing students to learn key
skills in a controlled and supportive environment. As a result, we propose naming the room as the Carle Health
Collaboration and Debriefing Room.
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ILLINOIS STATE
UNIVERSITY

BOARD OF
TRUSTEES

Resolution No. 2024.02/14
Authorization to Name Victoria Gasche
Lannie Student Success Lounge

Resolution

Whereas, the Board of Trustees, as authorized by the Board of Trustees Governing Document, Section C, Policies,
Subsection IV-C, Naming of Facilities, shall approve the naming of all facilities at the University; and

Whereas, the Student Success Suite C Lounge Area in the Mennonite College of Nursing Simulation Center is located in
Normal, IL; and

Whereas, Dr. Teresa Dudis has committed financial resources to Illinois State University; and

Whereas, the University Naming Committee has recommended, and Interim President Tarhule has endorsed the
recommendation as described herein:

Therefore, be it resolved that the Board of Trustees in regular meeting assembled, approves the naming of the Student
Success Suite C Lounge Area in the Mennonite College of Nursing Simulation Center as the “Victoria Gasche Lannie
Student Success Lounge” in recognition of financial support to Illinois State University.

Board Action on: Postpone:
Motion by: Amend:
Second by: Disapprove:
Vote: Yeas: Nays: Approve:

ATTEST: Board Action, February 16, 2024

Secretary / Chairperson



Board of Trustees
Illinois State University
Authorization to name the Victoria Gasche Lannie Student Success Lounge

Mennonite College of Nursing respectfully requests naming the Student Success Suite C Lounge Area in the Nursing
Simulation Center as the Victoria Gasche Lannie Student Success Lounge. This naming reflects and recognizes the
generous financial commitment by Dr. Teresa Dudis for the new nursing building.

Victoria Gasche Lannie, a 1965 graduate of the Mennonite College of Nursing, was a compassionate nurse and visionary
leader. During her 41-year career, Vickie founded the first hospice in central Illinois and was instrumental in establishing
many rural hospices throughout the greater Peoria area. Vickie was a lifelong learner and earned a Master of Art degree in
Pastoral Theology from Saint Mary-of-the-Woods College. Vickie was also an advocate who spoke internationally,
training health professionals in terminal care and pain control.

In 2015, Vickie received the Mennonite Nurses Alumni Organization’s Distinguished Alumni award. She was actively
involved in the College’s Centennial celebration and a volunteer for the Redbirds Rising Campaign. Vickie cared deeply
about nursing students and endowed the Victoria Gasche Lannie Scholarship to help remove financial barriers.

Dr. Teresa Dudis has provided a financial gift in memory of her friend, Vickie. Her gift to the Mennonite College of
Nursing Simulation Center will help create an environment of comfort that will sustain future generations of nursing
students. As a result, we propose haming the room as the Victoria Gasche Lannie Student Success Lounge.

Board of Trustees of Illinois State University—Authorization to Name Victoria Gasche Lannie Student Success Lounge Page 2
02/16/2024




ILLINOIS STATE
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Resolution No. 2024.02/15
Authorization to Name Sally Jacob

Arbor at Ewing

Resolution

Whereas, the Board of Trustees, as authorized by the Board of Trustees Governing Document, Section C, Policies,
Subsection IV-C, Naming of Facilities, shall approve the naming of all facilities at the University; and

Whereas, the arbor in the Genevieve Green Gardens at Ewing Cultural Center is located in Normal, IL; and
Whereas, Tom Jacob has committed financial resources to Illinois State University; and

Whereas, the University Naming Committee has recommended, and Interim President Tarhule has endorsed the
recommendation as described herein:

Therefore, be it resolved that the Board of Trustees in regular meeting assembled, approves the naming of the arbor in the
Genevieve Green Gardens at Ewing Cultural Center as the “Sally Jacob Arbor at Ewing” in recognition of financial
support to lllinois State University.

Board Action on: Postpone:
Motion by: Amend:
Second by: Disapprove:
Vote: Yeas: Nays: Approve:

ATTEST: Board Action, February 16, 2024

Secretary / Chairperson



Board of Trustees
Illinois State University
Authorization to name the Sally Jacob Arbor at Ewing

Ewing Cultural Center respectfully requests naming the arbor in the Genevieve Green Gardens at Ewing Cultural Center
as the Sally Jacob Arbor at Ewing. This naming reflects and recognizes the generous financial commitment by Tom Jacob
for the space.

Tom and Sally Jacob have been proud supporters of Illinois State University for many years. Sally Jacob served as
Director of Ewing Cultural Center for 12 years, and Tom served as President of the ISU Foundation Board from 1973-
1984 and a member of the Board until 2018. They are also members of Illinois State University’s prestigious 1857
Society.

The couple lived in the Bloomington-Normal community for more than 50 years until moving to Evanston, IL. During
their time in Bloomington-Normal, they enjoyed walking the grounds of Ewing. Tom and Sally have continued to provide
financial support to the Ewing Cultural Center through their gift of the Jacob Fountain, along with other items and
landscaping.

Tom Jacob has provided a financial gift to honor Sally and her tremendous impact on the Ewing Cultural Center. As a
result, we propose naming the arbor in the Genevieve Green Gardens as the Sally Jacob Arbor at Ewing.
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ILLINOIS STATE
UNIVERSITY

BOARD OF
TRUSTEES

Resolution No. 2024.02/16
Authorization to Name Vern J. McGinnis
Locker Rooms

Resolution

Whereas, the Board of Trustees, as authorized by the Board of Trustees Governing Document, Section C, Policies,
Subsection IV-C, Naming of Facilities, shall approve the naming of all facilities at the University; and

Whereas, the Men’s and Women’s Track and Field locker rooms at Horton Field House are located in Normal, IL; and
Whereas, Vern J. McGinnis has committed financial resources to Illinois State University; and

Whereas, the University Naming Committee has recommended, and Interim President Tarhule has endorsed the
recommendation as described herein:

Therefore, be it resolved that the Board of Trustees in regular meeting assembled, approves the naming of the Men’s and
Women’s Track and Field locker rooms at Horton Field House as the “Vern J. McGinnis Men’s Track and Field Locker
Room” and the “Vern J. McGinnis Women’s Track and Field Locker Room” in recognition of financial support to Illinois
State University.

Board Action on: Postpone:
Motion by: Amend:
Second by: Disapprove:
Vote: Yeas: Nays: Approve:

ATTEST: Board Action, February 16, 2024

Secretary / Chairperson



Board of Trustees
Illinois State University
Authorization to name the Vern J. McGinnis Locker Rooms

Illinois State University Athletics respectfully requests naming the separate spaces of the Horton Field House men’s and
women’s track and field locker rooms as The Vern J. McGinnis Men’s Track and Field Locker Room and The Vern J.
McGinnis Women’s Track and Field Locker Room. This naming reflects and recognizes the generous financial
commitment by Vern J. McGinnis.

Vern J. McGinnis has been a loyal Illinois State supporter and engaged community member for more than 25 years. Vern
attended ISNU for two years and received a solid educational foundation, as well as a varsity letter in track. A lifelong
resident of Central Illinois, Vern retired as an executive leader from GROWMARK after an impactful, 42-year career.

Vern is a member of Illinois State University’s prestigious 1857 Society and Heritage Society. He also created the
GROWMARK Vern J. McGinnis Leadership Scholarship in 2009 for the College of Business to support students seeking
a career in the field of business.

Vern values the dedication of Illinois State’s student athletes, cares about their success, and recognizes the opportunity to
increase visibility of the locker rooms and help with recruitment. As a result, we propose naming them the Vern J.
McGinnis Men’s Track and Field Locker Room and the Vern J. McGinnis Women’s Track and Field Locker Room.
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Resolution No. 2024.02/17
Authorization to Name Kurt and Joyce Moser
Collaboration and Debriefing Room

Resolution

Whereas, the Board of Trustees, as authorized by the Board of Trustees Governing Document, Section C, Policies,
Subsection IV-C, Naming of Facilities, shall approve the naming of all facilities at the University; and

Whereas, one of the collaboration and debriefing rooms in the Mennonite College of Nursing Simulation Center is located
in Normal, IL; and

Whereas, Kurt and Joyce Moser have committed financial resources to Illinois State University; and

Whereas, the University Naming Committee has recommended, and Interim President Tarhule has endorsed the
recommendation as described herein:

Therefore, be it resolved that the Board of Trustees in regular meeting assembled, approves the naming of one of the
collaboration and debriefing rooms in the Mennonite College of Nursing Simulation Center as the “Kurt and Joyce Moser
Collaboration and Debriefing Room” in recognition of financial support to Illinois State University.

Board Action on: Postpone:
Motion by: Amend:
Second by: Disapprove:
Vote: Yeas: Nays: Approve:

ATTEST: Board Action, February 16, 2024

Secretary / Chairperson



Board of Trustees
Illinois State University
Authorization to name the Kurt and Joyce Moser Collaboration and Debriefing Room

Mennonite College of Nursing respectfully requests naming one of the collaboration and debriefing rooms in the Nursing
Simulation Center as the Kurt and Joyce Moser Collaboration and Debriefing Room. This naming reflects and recognizes
the generous financial commitment by the Moser’s for the new nursing building.

Kurt and Joyce Moser have been proud supporters of Illinois State University. Joyce received her Bachelor of Science
degree from ISU’s College of Business in 1983, and in 2015, Kurt and Joyce established the Coletta Kintzle Memorial
Scholarship within the Mennonite College of Nursing. This scholarship was created to honor Joyce’s mother to help
nursing students achieve their professional goals.

Married for more than fifty years, Kurt and Joyce were active members of their church and served the local community.
Kurt worked at State Farm for thirty-five years, retiring in 2002. He passed away in 2021, leaving a legacy of faith, love,
and generosity. Joyce volunteers for local organizations such as Faith in Action and continues to regularly attend MCN
events.

Joyce is pledging funds to support one of the collaboration and debriefing rooms, which are a critical component of the
student learning process. As a result, we propose naming the room as the Kurt and Joyce Moser Collaboration and
Debriefing Room.
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