Retreat Agenda
Board of Trustees of Illinois State University
November 5-6, 2026
Hyatt Lodge at Oak Brook, Room 134-136 CC
2815 Jorie Boulevard
Oak Brook, Illinois
(309) 438-5677

Thursday, November 5, 2026 - All times are approximate

8:00 a.m.-8:45a.m.

8:45a.m.-10:15a.m.

10:30 a.m.-Noon

12:30 p.m. - 3:30 p.m.

3:45 p.m.-4:30 p.m.

Callto Order and Roll Call

Action: Approval of Meeting Agenda
Public Comments

Welcome

BOT Roles and Responsibilities

State of the Sector, Educational Advisory Board

Board of Trustees Discussion ltems

e Budget Outlook and Forecast
e Tuition, Fees, Room and Board Scenarios
e  Qut of State Tuition

Board of Trustees Discussion ltems

e Campus Master Plan
e  Facility Priorities
e Future Facility Projects

Board of Trustees Discussion ltems

e Campus Sexual Assault Prevention and Support

Friday, November 6, 2026 — All times are approximate

8:15a.m.-9:15a.m.

9:30a.m.-11:30 a.m.

Adjourn

Board of Trustees Discussion ltems

e Organizational Structure
e Legislative Priorities

e Naming and Board Limits
e Information Sessions

Closed Session pursuantto 51LCS 120/2(c)(1)

Page 1 of 1



	November 5-6, 2026 Hyatt Lodge at Oak Brook, Room 134-136 CC 2815 Jorie Boulevard Oak Brook, Illinois (309) 438-5677
	Thursday, November 5, 2026 – All times are approximate
	8:45 a.m. – 10:15 a.m. State of the Sector, Educational Advisory Board
	10:30 a.m. – Noon Board of Trustees Discussion Items
	12:30 p.m. – 3:30 p.m. Board of Trustees Discussion Items
	3:45 p.m. – 4:30 p.m. Board of Trustees Discussion Items

	Friday, November 6, 2026 – All times are approximate
	8:15 a.m. – 9:15 a.m. Board of Trustees Discussion Items
	9:30 a.m. – 11:30 a.m. Closed Session pursuant to 5 ILCS 120/2(c)(1)
	Adjourn



